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1. Introduction 
This Toolkit has been developed in response to a project funded by Historic England entitled 

Developing a Finds Reporting Standards Toolkit. The information presented is focused on Finds 

Reporting in England though it may also be applied in other countries, where appropriate. The aim 

of the Toolkit is to provide a widely recognised aid to planning, writing and monitoring finds 

reporting. It has been created mainly to apply to developer-led archaeology projects and particularly 

for the creation of grey literature reports, but the Toolkit can be used to ensure any finds report is 

written to the accepted standard. 

 

The Toolkit compromises the following documents:  

1.  Introduction and background 
2. A checklist of resources for reports 
3. Definitions and a list of standard terms (based on the Forum on Information Standards in 

Heritage (FISH) thesauri for archaeological objects and object materials)  
4. Guidance for the use of the checklist 
5. The Checklist 
6. Useful contacts 

 

Once finalised it will be available to use online in a similar format to the Toolkit for Selecting 

Archaeological Archives. 

 

For some material categories there are published standards or guidelines (for example Prehistoric 

Ceramic Research Group; Baker and Worley 2019) and these should also be consulted for detailed 

and specific requirements relevant to that material type. Standards are lacking for many material 

categories and the Toolkit is designed to be applied to all finds, providing a standard framework for 

reporting.  

 

The Toolkit is aimed at a wide audience including project managers, commissioning managers, 

specialists, planning/monitoring archaeologists and archive archaeologists. It is envisaged that this 

Toolkit will be used in the training of new specialists, as well as by students/apprentices, local 

societies and community groups, and others engaged in producing finds reports.  

 

Background 

Why has the Toolkit been developed? 

The development of this Finds Reporting Standards Toolkit came directly from the recommendations 

made by the Historic England funded project 7090 Review of the Standard of Reporting on 

Archaeological Artefacts in England (Cattermole 2017).  This project was initiated by the CIfA Finds 

Special Interest Group (FSIG) to carry out a review of the quality of reporting on archaeological 

artefacts in England. The impetus for the project came from a growing level of concern over the 

standard of artefact work in developer-led archaeology, as reflected in the quality of reporting on 

artefact assemblages available as ‘grey literature’.  

http://cifa.heritech.net/selection-toolkit
http://cifa.heritech.net/selection-toolkit
http://www.pcrg.org.uk/Publications.htm
http://www.pcrg.org.uk/Publications.htm
https://historicengland.org.uk/images-books/publications/animal-bones-and-archaeology/
https://www.archaeologists.net/sites/default/files/7090FinalReport.compressed.pdf
https://www.archaeologists.net/sites/default/files/7090FinalReport.compressed.pdf
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Over the last thirty years a range of artefact standards and guidance documents have been 

developed and disseminated. However, recently pottery specialists and others have spoken at 

conferences and published papers identifying concerns with the application of these standards in 

practice (Blinkhorn and Cumberpatch 2012; Evans et al 2016). The Roman Rural Settlement project 

and the methodological discussion papers produced ahead of a conference in September 2016 

highlighted the difficulties faced by users of specialist artefact reports in grey literature. These 

papers noted the absence of important information about sampling techniques (Brindle 2016), the 

need to improve the quality of Roman pottery reporting and analysis (Timby 2016), and a lack of 

basic quantification and information on artefact classification (Brindle 2016). 
Project 7090 comprised the assessment of 1,000 unpublished specialist artefact reports from grey 

literature and a further 61 published specialist artefact reports from journal articles. These were 

scored against a checklist devised by the CIfA FSIG and agreed by the project board. This criterion 

assessed the content and quality of specialist artefact reports to enable evaluation of whether 

existing standards and guidance were being used effectively.  

 

The survey undertaken as part of project 7090 demonstrated great variation in the content and 

quality of specialist artefact reports and highlighted several areas that require improvement. One of 

the project recommendations was to develop the checklist that was used to evaluate finds reports in 

the survey into criteria that can be used during the planning and writing of finds reports and to 

assess and monitor the quality of finds reporting. These criteria form the core of this toolkit.  

 

The overall results of the survey of 1,000 specialist reports may be summarised as follows:  

• Specialist artefact reports meeting 100% of the criteria 0%  

• Specialist artefact reports meeting 90% or more of the criteria 0.7%  

• Specialist artefact reports meeting 75% or more of the criteria 12%  

• Specialist artefact reports meeting 50% or more of the criteria 43%  

• Specialist artefact reports meeting fewer than 50% of the criteria 38%  

• Specialist artefact reports meeting fewer than 25% of the criteria 6%  

 

This study highlighted that great variations in content and quality exist between specialist artefact 

reports. There are numerous examples of good practice, but also several areas that require 

improvement.  This led to a series of recommendations to be made to support the application of 

standards in artefact work: 

 

1. CIfA to discuss this report with its Registration Committee and develop guidance for RO 
inspection panels on how to monitor the quality of finds analysis and reporting; CIfA to 
encourage reporting of poor practice.  

2. CIfA to revise the Standard and Guidance for the Collection, Documentation, 
Conservation and Research of Archaeological Materials.  

3. CIfA FSIG to produce and disseminate a list of existing standards and guidance for 
artefact studies.  

4. CIfA FSIG to produce guidelines for finds analysis and reporting.  
5. CIfA FSIG to develop the criteria for evaluating finds reports into a checklist for 

monitoring the quality of finds reporting.  
6. CIfA FSIG to develop and run a series of training workshops on the management and 

monitoring of finds work, artefact analysis and reporting.  
7. CIfA to work with ADS and Historic England to develop the facility to upload digital 

artefact/finds catalogues and datasets to OASIS, as part of the HERALD project.  
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8. CIfA to discuss with its Registration Committee and to include guidance for RO 
inspection panels on how to monitor early engagement with artefact specialists.  

9. CIfA to discuss with FAME to ensure results of the project and issues arising from it are 
disseminated beyond the CIfA membership. 

 

 

The main aim of the CIfA FSIG is to promote finds work constructively within the structure of the 
archaeological profession. The development and adherence of standards for all finds work is at the 
heart of the group’s ethos. This Toolkit has developed directly from the recommendations made by 
project 7090 and subsequent to discussion by the CIfA FSIG committee. A meeting held in 
Birmingham as part of the consultation process of project 7090 was well attended and 
demonstrated the interest and momentum that has built around it.  It is thought that progress on 
several of the recommendations will harness this interest and support. It is also clear that developer-
led archaeology is still facing significant issues with the development and training of new finds 
specialists as demonstrated through on-going initiatives focusing on the use of apprenticeships for 
specialist level work.  Having the Toolkit in place for use alongside these training schemes will ensure 
the issue of standards in finds reporting is central. In addition, having the criteria in place within the 
Toolkit will also provide a universal checklist for report content. 

 
How was the Toolkit created? 

Development of the toolkit was undertaken by a cross-sector working party and consultation 

involved a variety of bodies representing interested parties such as: specialist artefact groups, 

ALGAO, and FAME. The working party produced a draft Toolkit that was sent out for advance 

consultation to the CIfA Finds Special Interest Group, ALGAO, FAME and the CIfA Advisory Council 

before wider consultation with the CIfA membership and other specialist artefact groups.  

 

The Toolkit 

Scope 

The Toolkit has been designed to be applicable to the full range of archaeological materials 

(artefacts, ecofacts, environmental remains, industrial waste) and can be used for finds reporting 

contributing to all kinds of archaeological reports including watching brief, evaluation, post-

excavation assessments, publication reports and archive reports.  

 

How to use this toolkit? 

To be finalised after consultation  

 

What’s in this toolkit? 

To be finalised after consultation  
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