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TA102: Archaeology has become very processual,
and even routine. We tend to do similar things in
similar ways — and quality benefits. But what happens
when the context changes, becomes more extreme,
and the 'usual process' just won't work? How is
quality of output — in research and reporting —
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THE REGISTERED ORGA

AN INTRODUCTION

Dr Robin Holgate MCIM FSA MCIfA (7480), General Manager,
Archaeological Research Services Ltd and Chair of CIfA's Registrations

p20
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committee (Organisations)

A rchaeology is a relatively young
profession. The introduction of
developer-funded archaeology in the
late 1980s and planning policy
guidance in 1990 — placing
archaeology firmly in the planning
process and resulting in
‘development-led’ archaeology
(Historic England 2015) — happened
barely 30 years ago. The then Institute
for Field Archaeologists, founded in
1982 to promote the professionalism
of archaeologists, assisted in creating
what is now a highly skilled profession
which plays its part not only in the
construction and development
industry but also in disseminating to

a wide audience an increasing
awareness and understanding of our
past. One of the key ways in which
today’s CIfA assists in improving the
standards of practice pursued by the
archaeology profession is through its
Registered Organisation scheme,
which has over 80 members. This year
the scheme is celebrating its 21st
birthday, and this edition of TA
highlights some of the key aims and
achievements of the scheme.

Accreditation schemes work successfully for
many professions, ranging from the Arts
Council for England’s scheme for museums
to the Gas Safe Register for those involved
with gas safety management systems.

They demonstrate that an organisation
operates consistently to a defined standard.
Consequently, many consultancies providing
heritage advice to their clients only
recommend using archaeological contractors
who are Registered Organisations.

Robin Holgate

The Registered Organisation scheme is as
relevant today as it has ever been. The
construction and development industry is still
recovering from the 2008 financial crisis that
was brought about largely by excessive risk-
taking by investment banks. Costs have been
cut across the board and archaeological
contractors have been pushed to reducing
the fees they quote to a point where our
margins are low and a number of
archaeological contractors struggle to
increase pay for their staff above what are
considered to be salary minima for our
profession. One way to reverse this trend is
to put increasing emphasis on the quality of
our work, although this will only be effective
if everyone operates on a level playing

field. Whilst increasing the proportion of
archaeological contractors who are
Registered Organisations can play a part in
this, the scheme needs to demonstrate its
worth to all contractors.

The Registered Organisation scheme
undergoes continual improvement to ensure
its relevance to all contractors, planning
archaeology services and other
archaeological organisations, for example,
higher education archaeology course
providers. It operates at present through self-



NISATION SCHEME

regulation as explained on pages 4—6 with
applications receiving final approval from the
Registration committee (Organisations).
Members of the committee include
employees of small, medium- and large-sized
contractors, as well as sole traders; they also
include members of consultancies (spanning
archaeological/environmental and
engineering fields) and at least one planning
archaeologist. In addition, there is a good
national and regional spread across Scotland,
Wales and different parts of England, as well
as members of CIfA's Board and Validation
committee. At least once a year, the
application, inspection and assessment
systems are reviewed and, where considered
appropriate, revised. CIfA's Director and
Board maintain an overview of the scheme
throughout the year. Annual meetings of
Registered Organisation post-holders have

been reinstated to provide a forum for
discussing concerns and to propose ways of
improving the scheme.

The scheme will continue to develop. In the
four years that | have been involved with the
scheme on either inspection panels or the
committee, Registered Organisations have
been expected to demonstrate compliance
with revisions of CIfA's Standards and
guidance, notably by developing training
plans and, more recently, including provision
for undertaking community engagement and
outreach activities in Written Schemes of
Investigation. It might also, in due course, be
both desirable and feasible to move from
self-regulation towards an ‘Ofsted-style’
assessment process using professional
inspectors. CIfA welcomes members’ views
and for members to put themselves forward

A Roman pottery kiln from an excavation at Poringland. Credit: Mercedes Langham-Lopez
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This year the scheme is

celebrating its 21st
birthday, and this edition
of TA highlights some of

the key aims and
achievements of the
scheme.

to participate in inspection panels and the
committee, thereby assisting in developing
the scheme as our profession continues
to evolve.

Reference

Historic England, 2015 Building the Future,
Transforming our Past. Celebrating
development-led archaeology in England
1990-2015. London: Historic England.
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How the Registered Organisation scheme works

to maintain and improve standards in archaeology

Each year the Registration committee (Organisations) reviews the policies, procedures and standards of the

organisations applying for registration. This review also looks at how these policies, procedures and standards are

implemented across the organisations. Inspection panels take the time to discuss in detail with Responsible Post-

holders how organisations operate and how they comply with the requirements of the Registered Organisations

scheme and CIfA standards and guidance. A focus of the inspection is examination of one or more projects from

inception to completion, complemented by discussion with the organisation’s leaders. The panel will also speak with

staff members, both in the office and on site, to discuss their roles within the organisation, their understanding of the

project, training opportunities open to them, and how they are made aware of, and have access to, this information.

L — P : Archaeology excavation in London. Credit: Adam Stanford/Aerial

Cam
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Often because of regular issues raised by
inspection panels, or changes to standards
and guidance that have an impact on
Registered Organisations, the Registrations
Committee (Organisations) will introduce new
benchmarks indicative of compliance with
those standards’ requirements. Recent
examples relate to:

Archives

For organisations with a backlog list of
archives, to have a fully developed strategy
and action plan for deposition.

Publication

That documentation is published and
disseminated appropriately and referring to
Regional Frameworks, research objectives,
compliance with CIfA Standards and
guidance, etc.

For organisations with a backlog list of
publications, to have a fully developed
strategy and action plan for publication and
dissemination.

Outreach
To have a clear provision for outreach and
community engagement.

Disaster planning

For curatorial organisations, to have an HER
disaster plan in place, in line with the
Standard and guidance for archaeological
advice.
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dying

The moai called Hoa Hakananai’a at the British Museum. Credit: Adam Stanford/Aerial Cam

Policies and procedures

To have all appropriate policies and
procedures in place, accessible by all staff, to
guarantee good quality management.

Professionalism
To actively encourage CIfA accreditation of
staff.

Training

To ensure that staff training is planned,
managed and recorded, using the system of
appraisal to identify needs and raise
aspirations in line with our Professional
Practice Paper: An introduction to providing
career entry training for your organisation.

Pay and conditions and procurement

To meet the requirements of our employment
package (www.archaeologists.net/
practices/salary) in terms of salary minima,
working hours, pension contributions, leave,
etc. or to compensate staff accordingly.

To meet the requirements of our policy
statement on the Self-employment and use
of self-employed subcontractors.

Health and safety

To have in place health and safety advice,
and for organisations with external advisors,
to ensure that there is a clear relationship,
with open communication and oversight.

Organisations failing to demonstrate that they
meet these requirements, either through the
inspection process or because of a complaint
made against them, will have
recommendations or conditions imposed
upon them by the committee to ensure that
standards are met. In the 2016—17 registration
year the committee issued nine conditions of
registration with an imposed time limit, 40
recommendations to undertake a specified
improvement within a time limit, and 45
recommendations for the organisation to
consider.

All conditions and recommendations are
followed up. During this year, the committee
discharged 14 conditions of registration,
which indicates that through the operation of
the scheme at least 14 material changes were
made to improve professional practice in
archaeology.

101

CIfA is
not unique as a
professional institute
accrediting both practices and
individuals. We’re sometimes
asked: why do we

need both?

Why should you become accredited
if you work for a Registered
Organisation?

CIfA is not unique as a professional institute
accrediting both practices and individuals.
We’re sometimes asked: why do we need
both?

Professional institutes are vehicles by which a
discipline’s practitioners regulate themselves.
They set, promote and measure compliance
with standards, providing quality assurance for

Members of
CIfA are
professionally
accredited and

skilled in the
study and care
of the historic
environment.

The Archaeologist | 5
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the profession. There need to be standards
for person, process and product: the latter two
are found in our 13 Standards and guidance
documents, and our standards for person are
the criteria for individual accreditation and for
organisational registration.

Traditionally, professional institutes have
accredited individuals. Substantially a 19th-
century phenomenon, they are geared to
envisage long-term, fiduciary relationships
between professionals and clients — think of
the basis of trust in a family lawyer or doctor.
Nowadays there are more professions, and
the relationship between professional and
client is more likely to be short-term and

Professionalism
promotes trust and
confidence. Registration helps

customers have faith in the

organisations they commission —

and the organisations’ project
trustworthiness to clients

and the public.

SUMO Services building recording via UAV photogrammetric survey. Credit: Adam Stanford/Aerial Cam
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transactional — even for law or medicine. In
archaeology, as elsewhere, the client’'s
contract is usually with an organisation. IFA
believed it should regulate professional
responsibilities through a contract between
the organisation and the Institute,
complementing the contract for services
between organisation and client.

Professionalism promotes trust and
confidence. Registration helps customers
have faith in the organisations they
commission — and the organisations’ project
trustworthiness to clients and the public.

The other common question is: | work for a

Registered Organisation; why should | be
accredited? The Registered Organisation is
composed of skilled individuals making
informed decisions. CIfA, the client and the
organisation are more confident that the
entity can consistently comply with CIfA
standards if its employees have personally
demonstrated competence and commitment
to professionalism. Compare banking: the
CEO of the Banking Standards Board recently
wrote that to have high standards an
organisation needs employees who are able
and ready to exercise professional
judgement. As ClfA-accredited archaeologists
know, that means making valid technical
decisions and secure ethical choices.




. The scheme was founded in 1996

- It is the only scheme to accredit archaeological

organisations via a regular review of their standards
and procedures

« In the last ten years, the number of Registered

Organisations has increased from 55 to 81

- Registration lasts for three years, after which an

organisation needs to apply again to be on the register

- On average, the Registrations committee

(Organisations) assesses and inspects 30
organisations each year

Annual inspection visits involve around 60 volunteers
made up of CIfA members and local authority
archaeologists

Organisations cover a wide representation of the
historic environment sector, including contracting
organisations, consulting firms, curatorial services,
geophysics, and marine and environmental sciences

Organisations’ staff sizes range from one to over 200
employees

Registered Organisations employ 50 per cent of the
archaeological workforce*

64 per cent of Local Authority Archaeologists
recommend that work is carried out by a Registered
Organisation**

In the past five years, we have dealt with 42 formal
and informal complaints against Registered
Organisations

Registered Organisations are identified in government
guidance in England and Scotland as professional
practices appropriately qualified to carry out
archaeological work***
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KEY FACTS ABOUT THE
REGISTERED ORGANISATION SCHEME

Number of Registered Organisations

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

The growth in the number of Registered Organisations in the last ten years

Size of Registered Organisations in terms of the
number of staff employed

1-10 11-25 26-50

151-200

51-75 76-100
Number of staff

101-150 200+

The size of Registered Organisations in terms of the number of staff they employ

The percentage of the archaeological workforce employed
by Registered Organisations

“figure taken from Archaeological Market Survey 2016, Landward Research Ltd (www.archaeologists.net/profession/profiling)

**figure taken from ALGAO Planning, casework and staffing survey 2015-16

**Scottish Planning Advice Note, PANO2/2011: Planning and Archaeology and English Good Practice Advice Note (GPA) 2: Managing

Significance in Decision-Taking in the Historic Environment

The Archaeologist | 7
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Perspectives on Registration from MOLA

Taryn Nixon MCIfA (848) and Janet Miller MCIfA (1254)

MOLA, or MoLAS as it was known in 1996, became one of the first archaeological teams to be an IfA
Registered Organisation. Taryn Nixon and Janet Miller, as Responsible Post-holders, share their perceptions of
the evolution of the scheme and where it should be heading.

Knole House building recording. Credit: MOLA

The need for an organisational registration scheme became more and
more evident as the market for professional archaeological services
developed in the early 1990s. There were far fewer commercial
archaeologists working outside of archaeological units and there was
still a perception in the construction industry of archaeology being an
unnecessary and frivolous activity. Taryn says:

‘At MOLA we saw an organisational quality scheme as an essential
step in getting proper recognition for archaeology as a highly skilled
profession, putting archaeologists on an equal footing with other
skilled professionals — not only in construction and development but
also in the sciences and humanities. It was a prerequisite for treating
ourselves as properly valued professionals.’

8 | The Archaeologist

Archaeologists recording a section in the City of London. Credit: MOLA

Professional recognition has grown — partly due to archaeology’s
place in government policy, to the recognition of the value of heritage
and what heritage practitioners can bring, and to familiarity.
Increasingly, more archaeologists and other heritage professionals are
employed within engineering consultancies and construction
companies as essential members of the team, and growing citizen
science and community involvement is proving the power and
necessity of understanding our archaeological past. However,
archaeology as a discipline is still vulnerable to many factors, not least
its very place in planning policy. Taryn says:

‘Some of the things the RO scheme does are as true today as they
were at the outset: it gives the sector a voice; it is an essential
prerequisite to improving policy, practice, pay and employment terms;
it represents a statement of an organisation’s values; it is a tool to
help guard against poor-quality work that undervalues the profession
and archaeology itself. As an organisation MOLA firmly believes in
doing work that is of real value to our clients and the communities
they operate in, and being part of the RO scheme supports that value
proposition.’

Securing a Royal Charter was a huge achievement and a major
milestone for CIfA and UK archaeology. Taryn believes it ‘paves the
way for individual Chartered Archaeologist status, truly putting our
profession on a par with others’.



Taryn identifies two particular challenges for CIfA (and all of us) as the
RO and individual Chartered Archaeologist schemes develop:

‘First — getting real acceptance in government and policy-making
circles that archaeology (and its outcomes and outputs, such as
archives) add real social, economic and cultural value to society
(rather than being earnest but somehow a bit of a leisure activity) and
securing its role not just in planning policy but in society, and

Second — ensuring that the creation of individual Chartered
Archaeologists and the development of the RO scheme actively
encourage collaboration between the different parts of the
archaeology sector and do not throw up any new barriers:
collaboration is key to our continuing development.

Janet Miller also believes that the RO scheme should evolve to avoid
unhelpful and restrictive barriers between professionals and citizen
scientists, who she believes will increasingly appear on archaeological
projects. This group of motivated individuals — possibly career
changers, those nearing retirement, or younger people not in
education, training or employment — want to get involved and have a
major contribution to make. Janet says:

‘CIfA has grown out of the post-Rescue generation who have set up
archaeology as a profession. Now the world is changing again in the
sectors in which we work. Construction projects are much less
adversarial and self-certification is more common on projects. Perhaps
the evolution of CIfA is less about policing organisations and
individuals and more about facilitating thoughtful archaeological work
and engaging a wide range of audiences in the knowledge that we
create!

For Janet, one of the most important activities for the sector is to keep
questioning the process of archaeology and what we do. Standards
are of course necessary but can become barriers to thoughtful work if
they are not questioned.

MOLA conservator Luisa Duarte working on Roman eagle and snake funerary monument.
Credit: MOLA
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‘The barrier between who is a professional archaeologist and who
isn’t is blurring. It is our job as archaeologists to recognise and
develop the contribution that non-professionals like citizen scientists
can make. They have the potential to create an immense amount of
invaluable knowledge. Acknowledging this will help to keep
archaeology relevant and purposeful and RO status should facilitate
this process.

The next five years will bring many changes to the UK archaeology
sector. The challenge for CIfA and the RO scheme is to achieve a
balance between the requirements of professional quality standards
and the need to remove barriers between the different types of
archaeologists working in the UK.

‘Maintaining high standards and good practice doesn’t need to be
compromised by this. Archaeologists should be very comfortable
engaging with existential questions about what we do and the
purpose of archaeology. We create knowledge, that’s no small thing,
but it does need constant re-questioning, which is possible to do
whilst upholding standards, and standards can actually reinforce this
reflective process.

Taryn Nixon MCIfA (848)

Taryn led MOLA's first application
for RO status; last year Taryn
stepped down from MOLA after 19 years as
Managing Director and CEO, moving onto
MOLA's Board of Trustees.

Janet Miller MCIfA (1254)

Formerly a director at consultancy Atkins,
Janet joined MOLA as CEO in January 2017.
Having worked with many archaeological
units on major infrastructure projects, Janet
has used the RO status of organisations as a

benchmark of quality.

The Archaeologist | 9
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ARCHAEOLOGY COLLECTIVE

becomes a Registered Organisation

Joe Abrams MCIfA (1829)

Archaeology Collective has recently achieved Registered Organisation status and is delighted with the peer recognition

and market exposure this brings. The process of deciding to apply, pursuing that application and being accepted into the

scheme has been absorbing, but we went ahead as we felt we could both contribute to CIfA and benefit from being

associated with it.

Stack of Lydions,
identified during a
site visit, Jewry
Street, London.
Credit: Archaeology

Collective
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Registered Organisation status brings increased online

exposure and many local authority archaeologists steer
potential clients towards the scheme. There is no doubt
that such exposure can be an important cornerstone in

the development of new revenue streams.

We feel able to contribute to the development of our
sector through sharing ideas about how we work. We use
innovative approaches to carrying out well-established
tasks, and are especially interested in applying the use

of digital technology to our work. We are also looking

to absorb ideas through attendance at CIfA events,
particularly those related to graphics/CAD work.

Founded in 2015, Archaeology Collective grew from our
larger sister company Heritage Collective (which

continues to offer a professional service helping to

manage change within the historic built environment). A
need for specifically focused archaeological advice was
apparent and the business grew from that healthy base.

The team at Archaeology Collective is diverse in
experience and geographical spread. Some members of
staff started working in archaeology during the 1970s, and
have run their own contracting companies. Some have
witnessed the large transformations that have happened
in the sector, including the development of CIfA, RESCUE
and FAME. Some are relatively new to the sector; others
have worked as field archaeologists who then left to go on
and have diverse careers in other sectors and countries.
They have now returned to pursue a path in commercial
archaeology, bringing with them the skills they have learnt
from elsewhere.

Part of providing a quality service to clients is maintaining
positive, professional relationships with our supply chain.
Just as we look for repeat work with our clients, we hope

Designated remains of London City Wall,

basement of project we are overseeing, City
of London. Credit: Archaeology Collective



to build tried and tested relationships with archaeological
contractors. This is apparent via the framework we agree
with each supplier. We understand that our clients and our
company are exposed to risk and protected from its
effects by our partners at each tier of the supply chain. To
our team, ‘client focus’ is, therefore, closely allied to being
focused on developing and maintaining a healthy supply
chain. We believe this recognition and the behaviours it
encourages are something that is to the benefit of our
sector, especially as it enters a busy period and becomes
increasingly professional, mirroring current trends in the
construction sector.

The application process and subsequent interaction with

CIfA has had a galvanising effect on our professional

development programme, and we have chosen to focus
our current development plan on technology and
templates. This has involved an inclusive, discursive
approach over the specifics of software and templates,
complemented by a centralised decision-making process
on software types and the core content of our reports. The
results have affected the delivery of technical work, which
has become drawn towards the language and values
driving Building Information Modelling (BIM).

We are into our third year as Archaeology Collective and
the Registered Organisation status comes at a time of
accelerated growth and development of the business. We
look forward to working with other organisations within
CIfA and strengthening existing relationships.

A scheduled barrow,
Cheshire — setting
assessment in progress.
Credit: Archaeology
Collective

19th-century church, Putney,
Greater London. Credit:
Archaeology Collective

them.
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Joe Abrams MCIfA (1829)

Joe has been Associate Director
with Archaeology Collective
since 2016. Previously he
worked as Regional Manager of
the South and East office for
Headland Archaeology (2011-16),
setting up a small, new office. By
2016, the contracting teams were
engaged in mitigation works for
the Thames Tideway Tunnel, rail
schemes and large, complex
highways schemes. Joe also
worked as a Project Manager at
Albion Archaeology, Bedford
(2004-201) where he published
articles on several sites,
including quarries and town
centre developments. From 1998
to 2004 he worked largely in the
field, progressing from
Technician to Team Supervisor,
to Project Officer. This provided
an excellent grounding in the
variety of teams engaged on a
busy building site, and gave him
insight into the working practices
of the various archaeological
contractors and various trades in
the construction sector and how
archaeology should work with

The Archaeologist | 11
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Collaborative archaeology: professional standards and

non-expert participants in archaeology

Lisa Westcott Wilkins MCIfA (7976), Managing Director;
Brendon Wilkins MCIfA (4494), Projects Director; and
Manda Forster MCIfA (4823), Programme Manager,

DigVentures

Top of the list of

favourite moments

on site is discovering
artefacts: that feeling
of uncovering
something ancient, or
not-so-ancient, is
special to everyone.
Credit: DigVentures
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DigVentures launched in 2012 as a social
business building collaborative archaeology
projects in the UK and beyond, and has
been a CIfA Registered Organisation since
2013. The DV approach is embedded in the
digital economy, utilising crowdfunding,
crowdsourcing and digital technology to
increase opportunities for public
participation in archaeological research. Our
core aims include achieving public benefit,
being accessible, and meeting professional
standards; maintaining Registered
Organisation status helps DV demonstrate
our principles in practice to colleagues in
archaeology as well as the non-specialist

audiences with whom we work.

To date, we have worked in Cambridgeshire, Cheshire,
Suffolk, Gloucester, Lancashire, Northumberland, Wiltshire,
Yorkshire, and Spain. By the end of 2017, we will have
expanded our reach with projects in Scotland and the
USA. This year we were invited to speak at the Remix
Summit, a global summit for culture, technology and
entrepreneurship, and at the time of writing, we are on
our way back from the latest Society for American
Archaeology conference, taking part alongside National
Geographic, the Cotsen Institute, The National Science
Foundation, UC Berkeley and the Penn Museum in a
session entitled ‘The Future of Funding for Archaeology’.

¢¢ I've always been interested in
archaeology so supporting Dig
Ventures is actually selfish on my
part, because by supporting you |
get to take part in the adventure. 9 9
Digital Digger

As a small but growing business, being linked to CIfA —
an internationally recognised professional body — lends
support in new sectors and regions, and enables us to
keep pushing forward with our innovative approach whilst
providing surety as to the standards of our work.

Given that our primary audiences are non-experts or
students, training is a key aspect to DigVentures’
excavations and we are recognised by CIfA as an
Accredited Fieldschool. Our curriculum is tailored to
provide instruction from one-day or weekend experiences
through to several weeks on site with our team, with each
aspect of fieldwork addressed through discussion or
practical experience. We met the challenge of providing an
accurate and top-notch training programme across widely
varied experience levels in our participants by tying it
directly to National Occupational Standards for
Archaeology, which has allowed us to build a flexible
approach to learning including one-to-one coaching and
mentoring on site, as well as lectures, toolbox talks and —
from summer 2017 — an online course introducing practical
archaeology. We encourage our attendees to use the
BAJR Archaeology Skills Passport, especially those who
are planning to enter the profession, do more volunteering,
or who intend to come and work with DV again.



Spring 2017 | Issue 101

¢¢ The reason | supported Dig Ventures is that the emails, Facebook, etc. are very, VERY good and
have just the right mixture and have, albeit virtually, made me feel part of the team! 9 9 Digital Digger

Completing the site
records using
DigVentures’ web
app recording
system, Digital Dig
Team, is all part of
the Venturers’ onsite
learning experience.
Credit: DigVentures

Although you don’t have to be a Registered Organisation

to have access to these training tools, it would be wrong
to say that accreditation is irrelevant in the context of
working with people outside the profession. In our
experience, even though major funding bodies don’t
require CIfA membership (perhaps something the scheme
could encourage more), it is relevant to community-
orientated projects and does matter to those who take
part. Our Venturers are professionals too — teachers,
photographers, bankers, lecturers, solicitors, social
workers — and they recognise what a chartered
professional body is, and understand accreditation. Being
part of CIfA allows us to demonstrate that the work we do
has met certain standards, and that we are transferring
best practice skills to everyone who joins us on site.

For us, ensuring that the work done by our participants is
visible in the official site record is another step towards
being truly collaborative; building projects within
communities, opening up to new audiences, having
transparent research objectives and accessible archives.
Our archaeological record is co-produced using our
digital recording system Digital Dig Team, which provides
a uniquely transparent and instantly live site archive. All

DV records are on show from the moment the context,
find or sample is recorded; mistakes can be made, but
they can also be corrected and interpretations updated in
the same way as with any site archive. Handing over the
reins (or the iPads in our case) and having our Venturers
complete the site records themselves is a key part of the
experience for many who get involved. We absolutely
believe, and have demonstrated through our Registered
Organisation status, that professional standards can be
maintained whilst simultaneously providing once-in-a-
lifetime experiences for our participants. As a community-
focused organisation, the most important aspect of
maintaining our Registered Organisation status is that it
demonstrates to our colleagues, expert and non-expert
alike, that we are serious about what we do.

ave always wanted to take part in a dig but have

¢¢ I'h / d ki in a dig but h
never had the chance so my husband bought me a
Dirty Weekend! 99 Weekender
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(44 It was amazing, great

archaeology, interesting people
and | learnt a lot. | couldn’t wait
to come back again this year. It’s
a fantastic project to support. 5

Digger for a Day

Edwin and his perfectly sorted finds trays — we aim for every participant to have the opportunity to undertake the full spectrum

of archaeological tasks. Credit: DigVentures

Lisa Westcott Wilkins MCIfA (7976)
Managing Director

After nearly a decade in New York City
working in communications and finance, in
2001 Lisa decided to pursue her passion for
archaeology by completing a Masters (with
Distinction!) at UCL Institute of Archaeology.
Since leaving UCL, Lisa has applied her
professional background to archaeological
endeavours, including as Director of
Museum Operations for the launch of the
Museum of the Earth, and Editor of Current
Archaeology and The Archaeologist. Lisa is
part of the Heritage 2020 working group for
Public Engagement, and is responsible for
the absurdly strong site coffee and early
morning DV dance parties.
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Brendon Wilkins MCIfA (4494)
Projects Director

Brendon is an award-winning field
archaeologist with over 15 years’
experience directing and managing large,
complex sites in advance of major
construction projects, such as motorways,
pipelines, and railways. With a consistent
research and publication record, he has
lectured internationally on wetland
archaeology, Irish archaeology, and new
advances in excavation methodology.
Brendon is currently pursuing a PhD at
the University of Leicester, entitled:
‘Digging the Crowd: the future of
archaeology in the digital and collaborative
economies’.

sectiol *
serfection

Manda Forster MCIfA (4823)
Programme Manager

Manda joined DigVentures following a
five-year stint developing membership
engagement and communications for
the Chartered Institute of Archaeologists
and other professional bodies. Before
that she was Post Excavation Manager at
Birmingham Archaeology, where she
also managed the Practical Archaeology
programme at the University of
Birmingham. She is currently involved in
developing DigVentures’ educational
programmes and managing the
organisation’s project programme.
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The Roman Rural Settlement Project

How operational research can inform future
practice strategies

Stewart Bryant MCIfA (83), Michael Fulford CBE FBA and Neil Holbrook MCIfA (737)

The Roman Rural Settlement Project (RRSP) has
been running for ove