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Groups Forum Meeting 

Wednesday 11 December 2013 

Room URS2C01, University of Reading, Whiteknights, Reading, RG6 6AB 

 

Minutes 

 

Present: Gerry Wait (International), Helen Parslow (Archives), John Hunter (Forensic), Laura Templeton (Graphics), 
Martin Newman (Information Management), Mary Neale (Diggers Forum), Mike Nevell (Buildings), Nicky Powell 
(Project Management – New). 

IfA staff: Amanda Forster, Jen Parker Wooding and Lianne Birney  

1. Apologies Action 

 Jimmy Adcock (Geophysics), Natasha Powers (Research & Impact), Natalie Ward (New 
Generation), Rob Whytehead (London). 

 

2. Minutes from the last meeting  

 Minutes were agreed with the following points: 

 Previous two Forum minutes will be added to the Groups toolkit. 

 We are still keen to move forward on Group ambassadors. 

 Governance – see point 5 

 Groups Forum development – LinkedIn group discussion to be set up and meet at 
least two times per year. 

 We will be circulating more information to groups committee in a new committee 
matters bulletin in the New Year. 

 Group Budgets for 13/14 need chasing up to feed into annual budget discussions 
for IfA 

 Toolkit additions will be made shortly and any feedback on the documents would 
be helpful so they can be amended. 

 
 
 

 
 
AF 
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3. Three year business plan  

 AF has sent out the forms for all groups to think about and develop a three year plan.  
 
We hope that in developing these plans, and having them agreed at their AGM meetings, 
Groups can engage the members of the group in both planning future business and taking 
part in group activities and projects. 
 
The forms are not designed to hold groups to account but to show how the committee 
wants to focus its efforts, and identify the events and projects which fit into those plans. 
This should also help identify where there is room for collaboration between groups and 
help staff plan Groups support in advance.  
 
The plans will be used to assist IfA in planning overall budgets from year to year, and ensure 
funds are spread evenly and available as far as possible.  
 
The business plans will be referred to in general groups management, and where Groups 
apply for events or project funding (eg to see how events fit into overall plans).  
 
AF has added the plan to the template on toolkit. 
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4. Competency matrices for specialists  

 The competence matrix helps applicants to demonstrate their experience and see how 
different grades of knowledge and experience apply to membership. The additional 
specialist area matrices from individual groups would help to encourage IfA membership to 
everyone across the sector. 
 
We know some people could easily be members, but often they are confused by the 
process and how they can demonstrate their competence (as well as believing you have to 
be field archaeologist to join). The specialist guides would assist the application process for 
specialists (we hope). 
 
At the moment we have the Graphics specialist matrix and the Forensic matrix – both are 
slightly different as they stem from different areas. We want to provide a consistent format 
and, hopefully, cover the majority of specialist areas (at least those represented by groups).  
 
We are keen for SIGs to think about developing a matrix of their own over the next year, 
beginning with PIfA level guidance. 
 
AF and LB offered to organise a workshop dedicated to developing a matrix for those who 
want to do it. This could discuss how matrices are used and how they relate to the 
specialisms. Can use business plans to put them in.  
 
Lianne will email the current matrices to groups Forum members, and add guidance to the 
toolkit. 
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5. IfA business plan  

 AF provided a short summary of the projects on the IfA business plan for 2014… 
• IfA committees bulletin – a short update to advisory and group committees, and 

members of Council, about what IfA is up to and asking for any feedback from 
groups about certain topics. 

• CPD promotion and training – Kate Geary developing online training short free 
courses for members in specialist areas which groups can help with. Day workshops 
could then be shortened and developed for online training. LT suggests it could be 
like the Adobe illustrator short courses. 

• Social media development – any ideas welcome from groups. MN suggests looking 
at other institutes, for example one company does a twitter conversation topic 
each month. Online discussions on LinkedIn could be more productive. 
Need to link groups social media use with the IfA web pages. 

• Random sampling of CPD – In second half of 2014 of around 100 people to send in 
CPD log to show their 50 hours over two years. If unable to comply then disciplinary 
will be involved. 
CPD is a personal responsibility to highlight opportunities and help others with 
putting their plan together. 
Should not be a surprise to members as GW states we updated the website about 
what was done before which was preceded by two years consultations. This time 
there will be a CPD project beginning in January with training courses available on 
the JIS and website, the conference is related to CPD and the TAs and e-bulletin will 
have My CPD sections to assist people. This will be followed by the random sample 
in about July. 
Retired and unemployed members that are remaining accredited still need to 
undertake CPD. 
MN suggests we can make it clear how many hours of CPD certain things count 
towards, like IHBC put number of hours at the end of books and training documents 
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to help people unsure if they can count it towards their CPD. 
• Archaeology plus – A client guide to be developed about archaeology and 

archaeologists and how to work with them. Training modules in heritage. 
Pete and co will be updating the CIRIA guide (2010) but this is more risk 
management. 

• Stakeholder survey – Has begun to learn about the awareness of IfA in the sector 
and beyond, about archaeologists and general advocacy and policy. What is a 
professional archaeologist? Do they expect membership of a professional body? 

• Charter and governance changes – will be positive for groups as there will be a 
board of Directors (10-12) and an advisory council (40) twenty will be from groups 
and twenty elected. This will mean that individuals can represent the groups 
instead of only themselves. This is based on a PARN model. 
This will only happen once the application response to charter has been received 
and not sure when this will be. If positive feedback changes will be implemented, if 
not we will put it on hold. If 5 year re-application we may make this happen in 
advance of charter. 

6. Member recruitment  

 Please see total group numbers sheet. Income generated from non-IfA group members is 
£10 per head for one year. 
 
We hope the business plans for groups will help identify their plans in recruiting new group 
members. Groups have a very important role between IfA and non-members, and provide 
an option for non-members to get involved.  
 
We intend to start sending a redacted version of the e-bulletin to non-members so they can 
see what we do and what they are missing out on by not being members.  
 
Recruitment ideas: 
 

 We would like to build in the obvious links between IfA and CBA groups – although 
the organisations do serve different purposes, the regional groups are probably the 
area where we overlap the most. Rather than developing lots of new area groups, 
we might be better to develop our links in CBA regional groups 

 

 Diggers’ Forum have often visited Universities and talked to students about careers 
in archaeology, but these visits don’t often result in direct recruitment as a result. 
Seems easier to recruit through workshops like Archives group and EAA with 
International group. Maybe we should look at offers for students and early career 
archaeologists? 

 Leaflets can be developed and printed from central IfA budgets, as can pull-up 
banners for each group. Members of groups committees can represent IfA at 
events they are attending which will help promote it (and IfA can cover the 
expenses, where appropriate). 

 BAG’s LinkedIn group is very active with lively discussions and feedback on twitter, 
although not sure how much results in new members. DF are developing a social 
media presence as well. 

 Communications to group members can use email or post (though digital is 
obviously much easier), as well as other types of social media (facebook). 

 Surveys of group members can be done through IfA office using the main survey 
monkey account, which means you can do anything from an in depth survey to a 
short poll. 

 
AF to put ‘Volunteer Vacancies’ in the e-bulletin to drum up members to join committees 
for the three year term changes. It is always difficult to get people to be able to commit 
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time to committees, but we will help as much as possible. Mary Neale (DF) indicated that 
they have an additional group of people who cannot commit to meetings, but have 
volunteered to help on other aspects of the groups work. This might be a useful model for 
other groups. Committee attendance can count as CPD too.  
 
Hopefully the three year plans will help to encourage people so they can see where the 
group is going. AF to refresh guidance on toolkit. 
 
 

7. RO Update  

 There are currently 71 Registered Organisations (RO’s), including three new organisations 
that were recently added to the scheme (Wyvern Heritage, DigVentures and The Jessop 
Consultancy). We have conducted c.20 inspections so far this year, some of which were 
completely new applicants to the scheme, with the majority being re-registrations for the 
2014-2017 registration period.  
 
We have ten inspections to organise and complete in the new year along with four site 
visits prior to the final RO committee of the registration year on 19 March 2014.  Regarding 
the inspections, there are  four organisations that are completely new to the scheme. At 
present, we have c.24 inspections planned for 2014. 
 
RO subscriptions are based on turnover of the company but the application fee is standard. 
RO list recommended. Formal issues, for example volunteers being used incorrectly, can be 
formally reported to the RO committee. 
 
The process of RO inspections involves a formal committee and RPH plus a site inspection if 
new and they give a recommendation to the RO committee who make the formal decision. 
DF asked for members to go onto the panel but have received no response. AF hopes the 
volunteer vacancies section on eBulletin will help with this a bit.  

 

8. AOB  

 • Mary Neale (DF) asked for response to various issues raised previously: AF to follow 
up. AF also suggested that where any queries/ issues have an expected outcome 
(eg a formal response, or follow up), it would be worth stating in an email what the 
expectation is – sometimes queries in conversations, or even in email, may not be 
taken as a formal request unless it is made clear.  

• Nicola Powell (PMSIG) asked for advice from others about how to launch a 
successful group and raise the profile of the group:  
Some groups use LinkedIn for discussions and the toolkit guidance section that will 
be populated should help. LB can advise how New Generation group were started 
at their first committee meeting. Archives group suggest being very visible and 
running workshops to raise profile. 

• Gerry Wait (IHPG) asked how committee members find out more about group 
members: AF indicated that all committees should be sent a list of group members, 
with names, area and job titles twice a year; once before the Groups Forum 
December meeting and one post yearbook in May or June as members can change 
and join groups then. This will be reinstated and group members lists circulated 
early in 2014.  

• Mary Neale (DF) asked groups if they would offer articles for their newsletter, and 
offered articles from DF for other groups. AF suggested this sort of collaboration 
and discussion would be good to have on the Groups Forum linked in groups as well 
– to be set up in 2014.  
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