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	Overview


	This standard is for archaeologists who are responsible for the development of policy or guidance in any occupational context within the profession including collections. In order to develop policies or guidance, it is necessary first to establish the requirements and expectations of interested parties within archaeology and in the wider community, and to be aware of the ethical and technical standards which may apply. Constraints and opportunities for the development of policies or guidance should be assessed and draft proposals prepared for consultation. Final proposals can then be recommended with appropriate justifications.




	Performance criteria
You must be able to:
	Identify and apply existing ethical and technical standards (new)
Need to insert new PCs here
1. Identify relevant existing ethical and technical standards
2. Research and keep up to date with developing areas of ethical and technical standards
3. Identify gaps in the existing ethical and technical standards which may apply to the areas of policy/guidance being developed
4. Apply existing ethical and technical standards as appropriate
Establish emerging trends and priorities
1.
Identify trends and priorities which appear significantly to be influencing the development of archaeological policy and practice

2.
Canvass reliable sources of information and opinion to inform judgements about significant trends and priorities
3. 
Assess the potential impact of emerging trends and priorities on current policies and practice taking account of current debates
4.
Present an assessment of trends and priorities which are likely to influence archaeology policy and practice in a suitable format and justify to decision-makers

Identify and assess community requirements and expectations
5.
Identify critical and relevant community requirements for the preservation of their archaeological heritage in the context of contemporary needs and pressures on land use and development
6.
Identify critical and relevant community requirements for the description, recording and conservation of archaeological remains in the context of enhancing public information and as a resource for future research
7.
Identify community reactions to programmes for archaeological investigation and collections and their social and economic impact
8.
Investigate and challenge community preferences for the investigation, recording, protection and conservation of archaeological sites and collections 

9.
Identify, evaluate and present options for the investigation, recording, protection and conservation of archaeological sites and collections that best meet community requirements and expectations

Identify and evaluate constraints and opportunities
10.
Identify known and potential constraints and opportunities relevant to the investigation and preservation of the historic environment 

11.
Acquire data required to evaluate constraints and opportunities from appropriate data sources 

12
Use appropriate methods and techniques to evaluate constraints and opportunities 

13.
Assess constraints and opportunities against valid criteria to indicate their relative significance and effect on objectives and programme
14.
Ensure that constraints and opportunities which are likely to have the most significant impact on objectives and programme are identified, prioritised, summarised accurately and assumptions qualified 

15.
Ensure that potential risks and benefits to objectives and programme arising from the analysis of constraints and opportunities are identified, evaluated and incorporated in advice to interested parties.

Prepare and consult on drafts of new policy and guidance 

1. 16. Ensure the policy/guidance is explicitly consistent with relevant ethical and technical standards
16.
Ensure the policy is explicitly consistent with the organisation's aims, objectives and priorities. 

17.
Ensure policy is based on the evaluation of identified and prioritised needs of the community
18.
Ensure policy conforms to legislative requirements and guidance and is informed by a review of best current practice as identified by competent authorities 

19.
Ensure policy conforms to related priorities, purposes and values within the organisation and the wider community 

20.
Ensure that policy recommendations are based on consideration of a range of potentially viable options and their implications 

21.
Agree a process and timescale for consultation and ensure that appropriate documentation is distributed to all interested parties 

22.
Analyse and prioritise responses, evaluate the implications of any proposed changes and incorporate justifiable amendments in a final policy draft 

23.
Present final policy recommendations with supporting justification to decision makers

Recommend and justify new policy and guidance 

24.
Prepare appropriate documentation, which clearly and accurately explains policy intentions, timetable for implementation, monitoring arrangements and procedures to achieve compliance 

25.
Compare and contrast old and new proposals and their impact upon interested parties 

26.
Ensure the effective dissemination of information on new and changed policies to interested parties
27.
Provide advice and guidance on policy, regulatory requirements and related procedures to interested parties
28
Monitor the effectiveness of policy advice and guidance and take effective corrective action to clarify areas of misunderstanding



	
	



	Knowledge and understanding
You need to know and understand:

	Insert new K&U relevant to new PC
Which ethical and technical standards apply to the area of policy/guidance in question
How to access sources of information on ethical and technical standards
How to apply ethical and technical standards
1.
How to access data sources

2.
How to identify and rank areas of priority against agreed criteria

3.
How to make presentations to facilitate decision making

4.
Sources of opinion and data

5.
Current and anticipated policy and legislation

6.
How to identify, investigate, evaluate and challenge community requirements, preferences and reactions

7.
How to identify and evaluate potential conceptual solutions which match key aspects of community requirements

8.
Sources of data about community requirements

9.
Presentation methods appropriate to the information to be presented and the audience for whom intended

10.
How to access data sources

11.
How to apply criteria to establish significance

12.
How to assess risks and benefits

13.
Sources of data and opinion

14.
Types of constraint and opportunity to be identified

15.
Types of survey methods and techniques

16.
Criteria used to assess significance

17.
Why the identified needs of the target community have been prioritised as they have
18.
What are the relevant legislative requirements or how they can be accessed
19.
Who are competent national or local organisation who may identify current good practice in the formulation of policy
20.
What are the known priorities, purposes and values of the organisation as a whole
21.
Why broad agreement should be achieved before final recommendations are made
22.
The purpose and context of the managerial action
23.
Relevant archaeological issues
24.
Relevant legal issues

25.
How to organise dissemination of new policies
26.
The policies already in place
27.
Old proposals
28.
Relevant legal constraints
29.
The characteristics of mail shots and advertising and their appropriate uses
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