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Three-year plan
Group
	Marine Archaeology Special Interest Group (MASIG)


Period pf three-year plan
	October 2026 -October 2029


Current membership Numbers
CIfA members – 460
Non CIfA members - 4
	
	Year one (2026-27)
	Year two (2027-28)
	Year three (2028-29)

	Committee Meetings

	Winter
	Q4 2026 (AGM)
	Q4 2027 (AGM)
	Q4 2028 (AGM)

	Spring 
	Q1/Q2 2027 
	Q1/Q2 2028
	Q1/Q2 2029

	Summer
	Q2/Q3 2027
	Q2/Q3 2028
	Q2/Q3 2029

	Autumn
	Q3/Q4 2027
	Q3/Q4 2028
	Q3/Q4 2029

	Membership

	Recruitment (CIfA members)
	5-10 per year
	5-10 per year
	5-10 per year

	Recruitment (non CIfA members)
	2 – 4 per year
	2 – 4 per year
	2 – 4 per year

	Competency matrix
	-
	-
	Review

	Events

	CIfA conference session
	Develop and submit marine archaeology session proposal
	CIfA session 2028
	Drop-in session / CIfA stand?

	CPD workshops
	2 online Lunch & Learn events
	1 online Lunch & Learn events and 1 in person CPD session
	1 online Lunch & Learn events and 1 in person CPD session

	Guest speaker session
	Marine Archives / Offshore Development
	Marine Heritage Policy and Licensing
	Emerging Technologies and Marine Recording

	Joint Events
	Explore collaboration with Geoarchaeology and Palaeoenvironment Network
	Deliver one joint event (possibly in person and possibly with a university)
	Deliver one cross-sector webinar

	MASIG Stand at marine archaeology conferences
	Stand at IMASS Shipwreck Conference
	Stand at Nautical Archaeology Society Conference
	Stand at TBC

	Members

	Group member survey
	Baseline engagement survey
	Follow-up survey and action plan review
	-

	Group subject survey
	-
	Skills and training needs survey
	-

	Communications

	Newsletter
	Feed into Historic England and CIfA communications; annual report
	Feed into Historic England and CIfA communications; annual report
	Feed into Historic England and CIfA communications; annual report

	Social media (LinkedIn/ X (= Twitter)/ Facebook/ Bluesky)
	Establish active LinkedIn presence and quarterly posts.
Weekly / bi-weekly committee profiles to be added to socials
	Quarterly posts and event promotion and sector updates
	Quarterly posts and event promotion and sector updates

	Website
	-
	Review and expand content
	-

	Publicity

	Members pack
	Review existing materials
	Produce MASIG insert for new member packs
	Refresh and update materials

	MASIG page
	Committee biographies?
	Review
	Review

	Publications and Guidance
	Promote existing publications including marine archives and outreach guidance
	Produce sector briefing note or guidance article and publish updated standards and guidance on Nautical Recording
	Publish lessons technical notes

	Archaeological Divers Register
	Annual review and promotion
	Annual review and promotion
	Annual review and promotion

	3 Year Plan

	Draft 3-year plan
	-
	-
	Draft and finalise new 3-year plan by AGM


Success Measures by 2029
· Membership increased beyond 500 members.
· At least six CPD events delivered during the plan period.
· One CIfA conference contribution.
· Improved engagement through member surveys and communications.
· Greater visibility of marine archaeology guidance, publications and professional development opportunities.
· Ongoing maintenance of the archaeological diver’s register.
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