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Project management resources 

APM              Association for Project Management
PRINCE2    project management methodology
MoRPHE Historic England process based on PRINCE2
PMSIG        CIfA Project Management Special Interest Group



Example projects

• Appraisal of a development proposal by a consultant
• University training excavation season
• Research into the development of optical luminescence dating
• HS2 London-Birmingham railway upgrade
• Pottery report for an evaluation
• Re-listing of designated assets in Shropshire

• Range of scale and complexity



Planned activity to achieve a defined outcome

• Temporary
• Unique
• Not ‘business as usual’
• May be part of a programme/ portfolio



Planned activity to achieve a defined outcome

• Temporary
• Unique
• Not ‘business as usual’
• Part of a programme/ portfolio?

• Defined tasks and resources



Planned activity to achieve a defined outcome

• Temporary
• Unique
• Not ‘business as usual’
• May be part of a programme/ portfolio

• monitoring progress
• quality measures



Planned activity to achieve a defined outcome

• Temporary
• Unique
• Not ‘business as usual’
• Part of a programme/ portfolio?

• Business benefit
• Impact



Features of a project

• Ownership   - stakeholders
• Scope
• Stages
• Documentation
• Resources
• Budget
• Risk management - mitigate / avoid



Starting a project

• Business case
• Scope
• Costs
• Benefits
• Resources/staff    - existing/ new

• Governance structure
• Project plan – stages/outputs

• WSI, Project Design, Specification



Delivering a project

• Work packages
• Progress against plan
• Changes 
• Quality measures
• Reporting progress – checkpoint / exception
• Stage approval



Closing a project

• Intended closure /  early closure
• Realise outputs if possible
• Documentation
• Lessons learned



Conclusion

Project management activity at all levels
Clarity
Targets and exception
Scope and assumptions

Next: 14 July  Where do projects come from?  
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