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In the beginning…

In 2011 a need to recognise crime affecting

the historic environment was identified as

a specific area of concern. This led to the

partnership now known as the National

Heritage and Cultural Property Crime

Working Group, which is chaired by the

National Police Lead for Heritage and

Cultural Property Crime. Mark Harrison, the

driving force behind the recognition of

Heritage Crime in England, tells us more

on page 5.

Things have come a long way since then.

Today, there are heritage crime officers in

most UK police forces and the heritage

agencies have trained some of their staff

to assist police forces in investigations and

prosecutions as well as in developing

prevention strategies. Historic England

staff have assisted police colleagues and

the Maritime & Coastguard Agency on

search warrants related to both terrestrial

and underwater heritage crimes. Many of

these have led to prosecutions or other

sanctions against offenders. This includes

significant prison sentences and

confiscations of property and funds under

the Proceeds of Crime Act. 

Recently published research in England by

Historic England (spring 2024) has

identified a number of key findings. 

An area of concern remains theft of

historic metals and historic stone.

Investigation of these cases has led to

prosecutions of members of organised

crime groups (OCGs). These can be very

brazen and as Andy Bliss (page 13)

explains, Heritage Watch and engaging

local communities and partner agencies

can be a very effective prevention and

detection approach.
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Welcome to this Heritage Crime-focused

issue of The Archaeologist, guest edited

by CIfA’s Heritage Crime Special Interest

Group. It includes updates from around the

UK and articles on some exciting

developments in technology and

partnership practice. 

Heritage crime prevention and

investigation is arguably the fastest

growing area of practice for heritage

professionals and for law enforcement

agencies. As you will see from the articles

which follow, this has created some

exciting opportunities and highlighted the

need for developing mutual guidance and

understanding.

This was the driver behind the CIfA

Heritage Crime Special Interest Group

(HCSIG), which had its inaugural AGM last

May. Since then we have had a successful

session at the CIfA 2024 conference in

Chester, attended by over 60 delegates

including Police Officers from a number of

forces. We have started to work with

partners and members to develop new

initiatives. The aims of the HCSIG are to

• raise awareness of the impact of

heritage and cultural property crime

• help prevent heritage and cultural

property crime through signposting of

resources including training and

guidance

• bring together interested parties to

identify partnerships and opportunities

across heritage and law enforcement

• explore with the CIfA Board of Directors

the establishment of a register and

panel of experts in heritage and cultural

property crime

EDITORIAL
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There is good news, though… 

Of particular interest to CIfA members will

be that there has been a reduction in

unlawful metal detecting. This is in part

due to some high-profile prosecutions. It is

also the result of the work of heritage

crime officers, often part of rural crime

teams, who have engaged with owners on

prevention strategies. They have improved

responses to incidents through better

knowledge of potential offences and with

the support of heritage crime advisers as

well as new technology including drones,

night vision and forensic techniques.

Engaging with the metal-detecting

community and providing heritage crime

awareness training via the main national

groups has also been a key to prevention

through education.

Developing shared training and

standards

A key driver behind the HCSIG is the need

to develop shared training and operational

standards. This requires partnership

between different specialist groups and

across borders; see Aisling Nash’s article

on page 26.

Partnership and cross-CIfA Special Interest

Groups are also an area we all need to

develop. Criminals do not recognise

borders, so there is a need to engage with

our regional and international group

members as well as with key specialist

groups such as that for forensic

archaeology.

Becoming part of the solution

We hope you find the following articles

inspiring rather than troubling. Prevention

is always better than cure so please do

think about how you might get involved in

helping to protect our past. 

Paul Jeffery MCIfA (576), Chair of CIfA Heritage Crime Special Interest Group (HCSIG)

Paul Jeffery

Paul has spent over 30 years in various roles at English Heritage and Historic England. Prior to that he worked on excavations in southern

England. Since 2008 part of his remit has included leading the team which manages activities related to the Protection of Wrecks Act.

This has included helping to develop and provide training and operational support to police forces and the Maritime & Coastguard

Agency.

He is the current Chair of the CIfA Heritage Crime SIG (www.archaeologists.net/groups/heritagecrime) and was one of the first cohort of

internal Maritime Heritage Crime Advisers within HE.

Graffiti on interpretation boards at Lower Gillingham Park, Kent. Credit: Jonathan Gladwin
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lthough definitions, legislation and practice vary slightly

around the UK, heritage crime is generally defined as ‘any

offence which harms the value of heritage assets and their

settings to this and future generations’.

In 2010, the Conference of the Parties to the United

Nations Convention on Transnational Organized Crime

stated that: ‘Where ancient artefacts are stolen and the

sites in which they were hidden are destroyed through

looting, archaeologists are unable to gather

knowledge about the past.’

The conference further identified the trafficking in

cultural property as one of the ‘new and emerging

crimes of concern. The emergence of these new crime

types gives rise to the need for law enforcement

response to adapt its efforts and capacities

accordingly.’

For more than 100 years, UK legislators have

recognised the need to protect our irreplaceable

historic sites and buildings. There has been a

succession of statutory measures, with shipwrecks,

military remains and cultural objects more recently

receiving protection. 

The challenge set for the authorities charged with the

protection of the nation’s heritage has always been

very clear: to ensure that the historic and cultural

environment is passed to the next generation in as

good a condition as we found it, or even in a better

condition. This also provides a definition of

preservation and sustainability. But in reality, the

division of responsibility between heritage protection

bodies, local planning authorities and law 

enforcement agencies was not clearly described or

coordinated. The situation was exacerbated by the

perceived rarity of incidents and the lack of knowledge

and understanding relating to the nature of the loss,

and the limited expertise within the law enforcement

and heritage sectors. This meant that the task was not

being fulfilled to best effect. 

As the following articles show, all UK Home Nations

now recognise and are addressing approaches to

Heritage Crime. Initiatives like the Alliance to Reduce

Crimes against Heritage (ARCH) and the CIfA Heritage

Crime SIG are bringing together partners from both

Heritage and Law Enforcement with promising results.

The development of Heritage Crime Practice in the UK

Crime and anti-social behaviour relating to historic buildings, archaeological

sites (both maritime and terrestrial) and cultural property is not a modern

phenomenon. Occurrences have been documented and recorded for

hundreds, if not thousands, of years – from the looting of Egyptian tombs in

antiquity to contemporary issues leading to the loss and destruction of historic

sites and buildings. Crimes include metal theft, unauthorised development,

unlawful salvage and the impact of armed conflict and terrorism. What’s new is

the sheer scale and extent of the criminality. 

A joint UK-wide operation resulting in searches and seizures from properties in North

Wales (2017) . Credit: Historic England 

Members of the CIfA Heritage Crime Special Interest Group

with officers from Cheshire and West Mercia Constabularies

at the CIfA2024 conference in Chester.  Credit: CIfA

Mark Harrison, Head of Heritage Crime, Historic England, and Paul Jeffery MCIfA (576), Interim Head of Listing,

Historic England

A
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2011 was the key year for England’s

approach to Heritage Crime. The

partnership now known as the

national Heritage and Cultural

Property Crime Working Group and

chaired by the national Police Lead

for Heritage and Cultural Property

Crime was established and brought

heritage agencies and curators

together with law enforcement

partners in a coordinated way.

In 2012, Historic England (then known as

English Heritage) funded research into

the extent of heritage crime (https://histori-

cengland.org.uk/content/docs/legal/re-

searchpaper-pdf/). It indicated that in the

previous twelve months, ‘18.7% of all listed

buildings were physically affected by crimi-

nal activity’. The finding equates to over

70,000 listed buildings! For almost 30,000

listed buildings, the impact was classified

as ‘substantial’. 

More generally, around 20 per cent of

listed buildings are harmed by crime every

year. This figure is almost double for listed

places of worship. The biggest single

threat identified by the research was metal

theft, in particular from church buildings,

with over 14 per cent of buildings being

affected. 

Since 2012, the working group has made

significant progress and stimulated an

awareness of the existence of and the

significance of protected heritage assets at

a national, regional and local level. The

partnership has provided law enforcement

agencies, heritage practitioners and local

communities with the advice, training and

expertise they need to protect the historic

environment from the impact of crime and

anti-social behaviour. 

The majority of police services in England

now have identified officers to act as

single points of contact for matters relating

to heritage and cultural property crime.

The function is often aligned to the

investigation of offences within the rural

and natural environment. This network of

specialist officers, police staff and support

volunteers is helping to provide an

effective and efficient response to heritage

crime and has been supported by the

publication of Heritage Crime: A Guide for

Law Enforcement Officers

(https://historicengland.org.uk/images-

books/publications/heritage-crime-guide-

for-law-enforcement-officers/).  

In parallel, the Crown Prosecution Service

has identified specialist prosecutors to act

as Heritage and Wildlife Crime Coordinators

(https://www.cps.gov.uk/crime-info/wildlife-

rural-and-heritage-crime).  

An increasing number of community safety

partnerships and Local and National Park

Authorities have added their signatures to

A member of Cheshire Police Rural Crime Team on patrol at Beeston Castle. Credit: Historic England

THE DEvELoPMEnT

of THE HERITAGE

CRIME PRoGRAMME

In EnGLAnD

Mark Harrison, Head of Heritage 

Crime, Historic England

. . . around 20 per cent of listed buildings

are harmed by crime every year.
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the associated Memorandum of

Understanding

(https://historicengland.org.uk/advice/carin

g-for-heritage/heritage-

crime/memorandum-of-understanding/)

and many others have highlighted their

intention to engage in the process. In

March 2023, the memorandum was

updated to include those offences

classified as ‘anti-social behaviour’.

Our knowledge and understanding of the

threats posed to heritage sites, buildings

and cultural property continues to improve

through the provision of a bi-annual

strategic threat assessment (recently

published in spring 2024). As a result of

the assessment’s findings the working

group has launched a series of national

campaigns designed to target specific

heritage crime threats. These include: 

• Operation Chronos – unlawful metal

detecting, sometimes referred to as

‘nighthawking’ 

• Operation Crucible – theft of metal from

protected historic sites and buildings

• Operation Birdie – unlawful interference

and salvage from historic wreck sites

Across the country, local history and

archaeological societies, sub-aqua and

metal-detecting clubs and Neighbourhood

Watch groups (including Heritage Watch)

Officers from the Cheltenham Neighbourhood Policing Team, Police Cadets, L to R: DPCC Nick Evans, Inspector Simon Ellson, Dr Jon Berry, Inspector

Steve Benbow and Sergeant Samantha Swinford. Credit: Gloucestershire Constabulary 

Our knowledge and

understanding of the

threats posed to heritage

sites, buildings and cultural

property continues to

improve through the

provision of a bi-annual

strategic threat

assessment
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have been encouraged to be more aware

of and vigilant about the threat of heritage

crime. Within their local areas they report

any suspicious activities to the police. 

Our understanding of the extent and scale

of the problem will continue to develop. As

the intelligence gathering and assessment

process matures and adopts the full range

of quantitative and qualitative research

methodologies, high-risk locations will be

identified. An increased level of

understanding will allow the

implementation of the appropriate

preventative and enforcement activities to

reduce heritage and cultural property

crime. Where offences do occur, it will

allow identification of those responsible

and to bring them to justice. 

Between 2016 and 2019 the Sentencing

Council published new sentencing 

guidelines for theft offences

(https://www.sentencingcouncil.org.uk/publi

cations/item/theft-offences-definitive-

guideline/) which now include the theft,

handling and disposal of stolen heritage

assets, criminal damage and arson and

burglary. The courts are now able to take

account of the special nature of offences

relating to the loss of and damage to

heritage assets and cultural property when

sentencing offenders. 

The value of our built and cultural heritage

cannot be judged in pounds and pence

alone. The impact of theft from historic

buildings and archaeological sites,

including those situated in the maritime

environment, has far-reaching

consequences over and above the

financial cost of what has been stolen. 

When thieves steal metal from a church

roof or artefacts from a historic wreck or

archaeological deposit, they are stealing

from all of us and damaging something

which is often irreplaceable. The new

guidelines will help the courts identify all

the relevant factors to include and

consider when making their sentencing

decisions in relation to heritage and

cultural property crime. 

Significant progress has been made but

the challenge before us has never been

greater. A changing climate and global

conflict are placing unprecedented

pressures on ability to protect the historic

environment. The development of the hub

for Heritage and Wildlife Crime Innovation

(HaWCi) offers the opportunity to seek out

new and innovative technologies and

techniques that will assist in the prevention

and investigation of crime within the

historic and natural environments.

Mark Harrison

Mark is Head of Heritage Crime for Historic England

and Research Fellow at the Centre for Heritage at the

University of Kent, with responsibility for the STEM for

Heritage and Wildlife Crime Innovation. 

Following a career in the police service, where he specialised in the development and

delivery of partnerships and interventions to reduce crime and anti-social behaviour in the

natural and historic environments of Kent, Mark helped to formulate the Heritage Crime

Programme in partnership with Historic England, National Police Chiefs’ Council and the

Crown Prosecution Service.

Mark is a Fellow of the Society of Antiquaries, Director of Archaeological Research for

Whitstable Castle Trust and Director of Research for Timescapes Kent, a community

archaeology group that undertakes research to develop the knowledge and

understanding of the history of Kent.

Re-enactor reinforcing our no heritage crime message. Credit: Jon Berry
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Archaeological legislation in Northern Ireland (NI) is provided by

the Historic Monuments and Archaeological Objects (NI) Order

1995. The 1995 Order is similar to heritage legislation in other

parts of the United Kingdom but lacks some of the recent

updates, such as enforcement powers. It also differs in that

archaeological excavation in NI must be licensed by the relevant

authority, that authority being the Historic Environment Division

(HED) of the Department for Communities, who undertake a

range of tasks required to protect the historic environment. 

Potential offences range from illegal metal detecting,

which in NI links to any search for archaeological

objects that involves digging, and/or the possession of

a detector on a scheduled monument, to contravening

the conditions attached to an excavation licence or

scheduled monument consent, or unauthorised

damage to/alteration of a scheduled monument.    

HED has recently created a post to deal with

suspected breaches of the 1995 Order and that role

has primarily centred on alleged damage to scheduled

monuments. A close working relationship has been

established between HED and the Police Service for

Northern Ireland (PSNI) who lead any required

investigation and have appointed a Heritage Liaison

Officer at Detective Inspector rank. Likewise HED and

PSNI welcome the support of our justice partners in the

Public Prosecution Service NI who occupy the pivotal

role in any subsequent charging and court process.

Working together, we have seen two convictions

already this year at scheduled monuments. The first

involved damage to a Second World War heavy anti-

aircraft battery, where the defendant received a

sentence initially set at a fine of £32,000, which was

then reduced by a third to £20,000 to take account of

an early guilty plea and genuine remorse. The second

more serious offence involved the demolition of late

19th-century lime kilns, where the guilty party had a

sentence set at £80,000, reduced to £50,000 as a

result of a similar early guilty plea and genuine

remorse. 

While we welcome such action and will continue to

pursue prosecutions where warranted, the approach in

NI is a developing one and we must keep in mind that

it remains important to seek to work with and educate

land owners, archaeologists and others to promote

compliance and so hopefully avoid the need for

investigation and prosecution in the first place.

Prevention of damage to the

historic environment in

Northern Ireland

Paul Logue

Paul is an archaeologist

with 30 years’ experience

in various jobs within the

private and public sector. His current role is in the

Historic Environment Division, Dept for Communities

N Ireland, investigating the type of potential offences

commonly referred to as heritage crime.  

Example of a damaged scheduled monument in Northern Ireland.

Credit: Historic Environment Division

Paul Logue, Senior Inspector,

Historic Environment Division
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Heritage crime is one of the seven

rural crime priorities with the

Scottish Partnership against Rural

Crime (SPARC) – a national rural

crime strategy running since 

2017 and now on its second

iteration, and that has 22 member

organisations. 

The seven priorities within SPARC are

focused on rural crime types affecting rural

communities and areas. They are

underpinned by robust action plans

aligned to each priority, led by the partner

agency best placed to lead on the priority

and supported by Police Scotland and

other partners. 

The heritage crime action plan comprises

short/medium- and long-term goals. 

A specific heritage crime group is also

chaired quarterly by the National Rural &

Acquisitive Crime Police Inspector from

Police Scotland, with representatives from

Historic Environment Scotland, Treasure

Trove Unit, National museum of Scotland,

National Trust for Scotland, Edinburgh

Archaeology Service and Crown Office &

Procurator Fiscal (COPFS) amongst others,

with outside speakers on specific topics

invited to attend. 

The meetings are action/task orientated

and coordinated by an action log to drive

the work within the SPARC strategy. 

The group has provided a much-needed

forum for improved collaboration and has

had particular success with prosecutions in

recent years. In 2022, two individuals were

prosecuted for illicit detecting that resulted

in 35 holes being dug on the scheduled

monument at Dunadd Fort.  

Ongoing issues are raised by partners in

the meetings and mitigations and/or

solutions are provided or taken off table to

be progressed, such as larger pieces of

collaborative work in relation to metal

detecting, the selling of items of historical

significance, and theft and vandalism at

sites of historical significance. 

The approach in Scotland is very much one

of partnership working aligned to clear

objectives that are both achievable and

measurable. 

HERITAGE CRIME: THE APPROACH IN SCoTLAnD

Heritage crime robs us not just of our history but can impact significantly on communities –

not just in monetary value but social costs, as any damage caused denies future generations

the opportunity to enjoy our rich collection of unique sites. It is the responsibility of us all to

protect Scotland’s heritage from those who would wish to degrade and harm it.

Prevent, reduce

and tackle

incidents of

illegal metal

detecting.

WHAT WE WANT HOW WE WILL DO THIS INDICATORS OF SUCCESS TIMESCALE

Reduce

vulnerability of

historic sites to

crimes, incidents

and offences.

Strengthen

importance and

raise profile of

protecting and

preserving

heritage sites.

Awareness-raising campaigns such

as Crimestoppers plus increased

visibility of the Treasure Trove Unit

and Scottish Heritage Crime Group.

Proactive and reactive responses 

to local and regional incidents.

Educate policing and other

enforcement bodies on recognising

damaged sites, gathering evidence

and joint collaboration on

investigation and detection.

Create accessible and current

knowledge of heritage locations and

their vulnerabilities within partner

agencies plus produce information 

& assistance guides/literature.

Improve protective security 

measures and work with partners to

design and implement early

intervention strategies.

Influence local authoritites and

landowners to protect heritage sites

located on their land.

Establish an online presence to

support local authorities, police and

communities to understand range of

heritage addests in their jurisdiction.

Encourage greater pretection and

oversight of heritage assets.

Increased reporting of

incidents.

Intelligence-led prevention

tactics.

Increased engagement

through Treasure Trove Unit

outreach Programme.

Reduction in number of

crimes, incidents and

offences recorded on historic

sites.

Increase in detection,

enforcement and prosecution

cases.

Cohesive and coordinated

sharing of knowledge

amongst partners.

Enhanced stewardship of

Scotland’s heritage.

Short Term

Medium

Term

Long Term

Heritage crime: SPARC Lead – Historic Environment Scotland

Inspector Jordan Low, Police Scotland, national Rural and Acquisative Crime Unit and Emily freeman, Treasure Trove

Manager, national Museum of Scotland

Inspector Jordan Low

Inspector Low has 18 years Police service in a variety of operational and

investigatory roles across Scotland, currently lead for the National Rural

& Acquisitive Crime unit in Police Scotland including heritage crime

prevention and current chair of the Scottish Heritage Crime group.
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adw is Welsh Government’s historic environment service. 

As part of the Civil Service, we do not have direct powers of

prosecution. our role is to provide support and training to the four

police forces and other organisations, such as local authorities in

Wales, regarding potential offences relating to scheduled

monuments, listed buildings and protected wrecks. We also develop

and contribute to legislation, policy, strategies, and guidance, and

provide specialist advice for offences against scheduled monuments. 

At a strategic level, Cadw joined the refreshed

Memorandum of Understanding for the

Prevention, Investigation, Enforcement, and

Prosecution of Heritage and Cultural Property

Crime and Anti-Social Behaviour and the

Alliance to Reduce Crime Against Heritage

(ARCH) in March 2023, when the existing

provisions were extended to Wales for the first

time. It was launched at Dryslwyn Castle by

Welsh Government’s Deputy Minister for Arts,

Sport, and Tourism. 

The development of heritage crime

policy and practice in Wales

Cadw Field Monument Warden site visit photograph of unauthorised excavation around prehistoric rock art panel. Credit: Cadw

C
Jonathan Berry MCIfA (2688), Senior Inspector of Ancient Monuments and Archaeology, Cadw
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Operationally, the enforcement and prosecution of

heritage crime is undertaken by the police and the

Crown Prosecution Service (CPS). Cadw was delighted

to partner our law enforcement colleagues with the

launch of Operation Heritage Cymru in June 2022,

hosted at Dryslwyn Castle. This operation seeks to

raise the profile of heritage crime and its attritional

impact, informing the public on how to report it and

how to participate in Heritage Watch schemes. 

Cadw has powers under the Ancient Monuments and

Archaeological Areas Act 1979 to inspect unauthorised

works, damage and unlawful metal detecting at

scheduled monuments. Most cases are reported by the

public or discovered by our Inspectorate and

Properties in Care teams during inspections. 

All cases are visited by a Field Monument Warden or

Inspector to inspect and prepare a report. Each

occurrence is reported to the police to inform national

heritage crime statistics. Cases are triaged and the

most serious will result in Cadw’s report being sent to

the police for investigation. Care is taken to ensure that

archaeological concepts are explained from first

principles and avoid the unnecessary use of jargon or

acronyms, mindful that our report needs to be

understood by lay audiences in the police, CPS and

perhaps a judge and jury. 

Cadw prepares impact statements for cases that go to

court so that the judge can understand the historic

asset’s significance, how it was harmed and the

consequential impact, including financial; our officers

may appear as expert witnesses and be cross-

examined. Low-level crime and anti-social behaviour

may warrant offenders receiving out-of-court disposals,

and other cases may be progressed using alternative

mechanisms, for example cross-compliance breaches

for those receiving rural payments on agricultural

holdings. 

Recent provisions obtained through the Historic

Environment (Wales) Act 2016 make it easier to bring

cases of unlawful damage or destruction of scheduled

monuments to prosecution by limiting the defence of

ignorance of a monument’s status or location. The

accused have to be able to show that all reasonable

steps had been taken to find out whether a scheduled

monument would be harmed or destroyed by their

actions. 

Cadw site inspection of tipped material adjacent to Caerleon Roman legionary fortress and amphitheatre. Credit: Cadw
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The introduction of temporary stop notices gave the

Welsh Ministers powers to put an immediate halt to

unauthorised works or other damage to scheduled

monuments. We can use complementary enforcement

notices to order repairs to monuments or the fulfilment

of scheduled monument consent conditions without

going to court. 

In terms of recent casework, a farmer was reported to

Cadw for tipping thousands of tons of earth and

rubbish on the scheduled area outside the Roman

legionary fortress at Caerleon. The case was heard at

Cardiff Crown Court in 2022; the farmer was found

guilty and received a fine. This was the first successful

section 2 unauthorised works (Ancient Monuments and

Archaeological Areas Act 1979) prosecution in Wales. 

A second case involving damage to a scheduled

prehistoric rock art panel at Mynydd Eglwysilan was

heard at Newport Magistrates’ Court in 2023. The

defendant was found guilty and received a fine and a

suspended prison sentence. This was the first

successful prosecution of a section 28 damage

offence (Ancient Monuments and Archaeological Areas

Act 1979) in Wales. 

Cadw’s future aspirations include the wider uptake of

Heritage Watch schemes and encouraging local

authorities and national parks to join ARCH.

Standardisation of heritage crime recording is also

required to better understand occurrence, trends and

hot spots. 

The Memorandum of Understanding

launch on 2 March 2023 at Chepstow

Castle, one of Cadw’s properties in

care. L to R: Deputy Chief Crown

Prosecutor Paul Stimson & CPS lead for

heritage and wildlife crime; Assistant

Chief Constable Rachel Nolan, Essex

Police & NPCC lead for heritage and

cultural property crime; Dawn Bowden

MS, Welsh Government’s former

Deputy Minister for Arts, Sport and

Tourism; Duncan Wilson, Chief

Executive of Historic England. 

Credit: Cadw

Dr Jonathan Berry

Jon has worked for Cadw for over 20 years, and for over a decade in his current

role as a Senior Inspector of Ancient Monuments and Archaeology.  He is

Cadw’s lead for the heritage crime policy area and was lead officer supporting

two recent successful prosecutions relating to scheduled monuments.  He is

Treasurer of the CIfA Cymru/Wales Group and a committee member of the

Heritage Crime Special Interest Group. He is a Police Support Volunteer for

Heritage Crime with Gloucestershire Constabulary in his spare time.

We can use complementary enforcement notices to order

repairs to monuments or the fulfilment of scheduled

monument consent conditions without going to court.
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The looting of historic sites is an international problem. When a rural Roman villa site was identified in

the Midlands in an area where illicit metal detecting was prevalent, Andy Bliss and Stuart Orton, former

police officers and specialist heritage crime advisers, were asked by Mark Harrison, Head of Heritage

Crime Strategy at Historic England, to recommend how the site could be protected pending excavation.

Andy and Stuart were already coordinating a project for Historic England to expand the Heritage Watch

approach nationally, beyond ‘early adopter’ police force areas. 

Within two weeks of an initial community

meeting involving archaeologists,

landowners, police and representatives of

Leicestershire Heritage Watch, a team of

some 30 volunteers had stepped forward

to maintain a high-visibility and watchful

eye on the site at all hours to protect it

from crime and consequential damage to

the archaeological record. This provided a

vital overlay to other security measures

and ensured that no crime occurred at the

site; just one suspicious visitor was

encountered by the team over a period of

several months. 

Modelled on the generic Neighbourhood

Watch approach, Heritage Watch is

intended to engage local communities,

working with archaeologists and heritage

professionals, to monitor and prevent

crime and anti-social behaviour (ASB) risks

at historic sites. Information is shared with

police and other heritage protection

organisations to ensure an appropriate

response. Often police or fire officers will

not appreciate the significance, value or

particular vulnerability of heritage assets or

the existence of legal protections such as

scheduling or listing of historic places; a

key element of Heritage Watch is to

ensure that this information is

appropriately communicated to optimise

the response. This enhanced flow of

intelligence to the emergency services

builds on the existing Heritage Crime

Liaison Officer network of specially trained

officers in each police force.

Heritage Watch and

public engagement

Community meeting,

involving

archaeologists,

landowners, police

and representatives

of Leicestershire

Heritage Watch.

Credit: Andy Bliss,

Aldwic Research

Consultancy Ltd

Confident Contact checklist design

Andy Bliss, 

Affiliate (9384)

Heritage Watch now operates in 12 of the

43 police forces in England and Wales,

covering buildings, landscapes and

maritime assets, with a similar approach,

developed by MSDS Marine, for protected

wrecks. Some schemes cover all heritage

assets in a police area; in others the

scheme is more locally focused. 



The overall aim of the scheme is to protect

and preserve a particular historic asset or

group of assets from heritage crime. It

offers four principal advantages:

• reporting of heritage crime and ASB

allows heritage protection agencies and

local communities to assess and better

understand local heritage crime risks

and deploy resources to counter them

• analysis of community-generated

information, perhaps previously not

reported, allows law enforcement

agencies to develop intelligence and

respond appropriately

• a structure to ensure that preventive

messages from participating agencies

are shared lawfully with and acted 

upon by those operating the scheme

• a means for members to 

communicate with each other and their

local policing team, supported by a

scheme administrator who is able to

monitor content and ensure that

relevant information is shared

appropriately

A key tool developed to support schemes

– ‘Confident Contact’ – explains how best

to report heritage crimes to ensure the

most apt response. It provides a checklist

of key points to convey when reporting

crime and outlines initial steps to preserve

forensic evidence to assist with

identification of suspects. 

Alongside this, a range of other resources

are available to support local schemes,

including guidance for establish a scheme,

signage, badged fluorescent jackets,

emergency contact templates, measuring

scales (to record images showing damage

or artefacts at risk of theft) and other

publicity materials.

Andy Bliss said, ‘Many people are

passionate about historic places and

Heritage Watch enables everyone to play

their part, alongside heritage

professionals, the police and others, to

prevent crime and protect them for future

generations.’
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Andy Bliss QPM

Andy has 34 years’ policing experience and for a number of years was the

police chief with national responsibility for Heritage Crime policy. He read

History and Archaeology at Durham University and in 2018 he was awarded

a master’s degree (Distinction) in Medieval Archaeology by York University.

He is an experienced archaeologist and a Fellow of the Society

of Antiquaries. He has recently updated the heritage crime guidance suite

for Historic England, including specialist guidance on crime risk assessment

and crime prevention for heritage and law enforcement professionals.

During 2021 he led a multi-agency team on behalf of Historic England which

produced a national analysis of metal theft from historic church roofs. He

undertakes specialist heritage crime risk surveys at archaeological and

historic sites around the country. He is an EU Horizon Programme

accredited expert for heritage crime and law enforcement matters.

Signage designed for Scheduled Monument

sites in Leicestershire

• preventive measures deployed at

particular sites signal to criminals that

locations are cared for, increase the

effort and risks of committing crime and

remove potential excuses or defences

for offending

• collateral benefits from engagement in

terms of condition and climate impact

monitoring, wider volunteer involvement

in heritage projects and potential grant

funding opportunities for volunteering

and community participation

While encouraging local initiative and

adaption to suit particular circumstances or

specialist heritage assets, a baseline level

of consistency needs to operate across all

schemes. For a scheme to be effective,

the following factors need to exist:

• an individual, community group or

organisation with the motivation and

means to establish and maintain a

scheme

• active engagement from police, with fire

service, local authority and/or Maritime

and Coastguard Agency support, as

appropriate. Other national bodies (such

as the National Trust or Church of

England) also have a role to play

• a structure to ensure that information is

collected and passed lawfully to those

operating the scheme and/or the local

police and other partners, depending

on urgency (e.g. 999, 101, webchat, etc)



Summer 2024  Issue 122

The Archaeologist  15

Some areas of policing can be straightforward and easy to interpret from a law enforcement perspective, whereas

others can be more complex, often involving many different pieces of legislation written many years apart. Heritage

and cultural property crime most certainly falls into this category and, as such, presents a challenge to police forces

both in terms of internal staff training and awareness and also the effective management of reports – from the initial

call right the way through to the conclusion of any ensuing investigation. This does, however, present an exciting

opportunity for officers, staff and police volunteers to become involved with a rewarding and important area of crime

investigation.

Investigations can occur in a wide variety of situations,

circumstances and environments – from unlawful

salvage of marine protected wrecks through to illegal

metal detecting on remote terrestrial sites; from

random acts of vandalism of heritage sites to the

wholesale theft of heritage metal from a roof. It is an

area of policing that directly links to people and place

and gives us context through an understanding of the

historical events that shaped our landscapes and the

society we live in today. In this sense, every heritage

crime is a crime committed against all of us as heritage

assets are, by definition, unique and irreplaceable parts

of our nation’s story.

The role of a police officer lies in upholding and

enforcing the law. Many of the tactical options available

for other crime types readily transfer across to the

world of heritage crime and, as a result, opportunities

to catch and convict offenders are increasing all the

time as technological advancements are made. Police

officers and staff are not (in most cases) trained and

experienced archaeologists and neither can we be

omniscient. Instead, we are assisted by an extensive

network of partner agencies, avocational organisations

and members of the public who help us to monitor

sites and report heritage crime incidents when they

occur. Last year, we launched Heritage Watch in Devon

and Cornwall and are pleased to see that membership

is growing exponentially.

Once a report is made and an investigation is

underway, we turn to expert archaeologists to help

determine the true impact of a crime. In Devon and

Cornwall this crucially important network comes

together under the banner of the South West Peninsula

HERITAGE CRIME: 
A POLICE OFFICER’S ExPERIENCE

Scheduled Monument sign at Longstone Manor, NHLE List entry 1415430. Credit: Devon

& Cornwall Police

. . . every heritage crime is a crime committed against all of us

Julian fry, Rural Affairs officer,

Devon & Cornwall Police



Heritage Crime Partnership. Everyone involved has

been immensely helpful and their energy and

enthusiasm to work with police to target heritage crime

is limitless and unwavering.

One of the challenges of working in heritage crime is

being able to draw a distinction between the

subjective and objective nature of heritage assets. We

all have a different interpretation of what ‘heritage’

means to us as individuals; however, in the context of a

crime against a heritage asset, what appears to one

person to be a valuable historical object or place

providing a tangible link to our past may not be viewed

by another with the same degree of importance. Theft

from a shop is easy to attach a value to, but heritage

assets are not so easy. However, after undergoing

initial assessment and triage, heritage crimes are set

against all other crime types and police resources are

allocated accordingly. It is therefore vital that staff are

upskilled in this area, so that heritage crimes can be

identified correctly, assessed appropriately, and

responded to promptly and efficiently. To assist with

this, a cohort of Heritage Crime Liaison Officers now

exists thanks to sessions provided by Historic England.

These officers and staff are spread across the force

area in a variety of workstreams and have a

heightened awareness and understanding of heritage

and cultural property crime which they can take back

to their areas of business.
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Men Scryfa, an early

Christian memorial

stone in West Cornwall,

damaged by fire after

the top section was

doused in a flammable

liquid, NHLE list entry

1018573. Credit: Ann

Preston-Jones, Historic

England

Damage to Okehampton

Castle caused by antisocial

behaviour, West Devon,

NHLE list entry 1165647.

Credit: Devon & Cornwall

Police
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Devon & Cornwall Police will continue to work with partners

and the public to target and reduce heritage crime. Links with

serious and organised crime, and recognition of the wider

economic benefits and associated employment coming from

heritage tourism, as well as the significant impact offending

has on the community, mean that heritage crime will continue

to receive the attention and focus it deserves.

PC Julian Fry 

Julian has served as a police officer with Devon and Cornwall Police for 22 years. He is a

member of the Rural Affairs Team and is leading on work to deliver the force’s Heritage and

Cultural Property Crime strategy across the Devon and Cornwall peninsula. Before joining the

police Julian studied at Oxford Brookes University, achieving a BSc (Hons) and an MSc in

Environmental Assessment and Management. Julian is also the national tactical policing lead for

Operation Birdie, which targets the unlawful salvage from, or damage caused to, our protected

wrecks.

Nighthawking activity (illegal

metal detecting), West

Dartmoor. Credit: Devon &

Cornwall Police

Examples of heritage

signage being deployed at

selected sites in Devon and

Cornwall together with new

Heritage Watch materials.

Credit: Devon & Cornwall

Police

It is vital that staff are upskilled

in this area, so that heritage

crimes can be identified

correctly, assessed

appropriately, and responded to

promptly and efficiently.
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not many people know that police forces not

only employ police officers, but also police

staff and volunteers. Leicestershire Police, for

example, have over 600 volunteers who

undertake a variety of roles. Roles range from

mounted volunteers to volunteers

undertaking speed monitoring, and there are

many more opportunities in between!

ne of those roles is that of

Heritage Crime Volunteer. Leicestershire

first introduced their heritage crime

scheme in 2016, when the county was

experiencing a lead theft crime wave. It has

since grown in strength and they currently

have a team of seven Heritage Crime

Volunteers. 

This highlights why Heritage Crime

Volunteers are so important, as each of the

four categories are a specialist subject in

their own right! Heritage Crime Volunteers

form a specialist body within the police and

the team report to the Rural Sergeant but

focus entirely on all aspects of heritage

crime.

Heritage Watch volunteer conducting a site security visit. Credit: Leicestershire Police

Jenny Kent ACIfA (2241), Senior Project officer, MSDS Marine

Working with the police: 

volunteering

opportunities and

challenges at

Leicestershire Police

Where does heritage crime fit within the

police?

Heritage crime generally sits under the

remit of the Rural Crime Team for most

police forces. In Leicestershire the Rural

Team covers agricultural crime, equine

crime, wildlife crime and heritage crime.

O
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What does a Heritage Crime Volunteer

do?

The main aims of the Heritage Crime Team

are to monitor all reported instances of

church and historic monument crime and

offer a second layer of support to those

sites, supporting local officers. The team

identify historic monuments that are at high

risk of heritage crime and offer the site

owners and custodians proactive crime

prevention advice. This involves working

closely with partnership agencies such as

the Diocese of Leicester and Historic

England. 

The team are aware that crime does not

stop at the Leicestershire border and

spend time actively building relationships

with cross-border forces and organisations.

However, the most important role of the

Heritage Crime Team is to raise awareness

of heritage crime both within the force and

with the general public. 

Churches

In 2016, a rise in lead theft saw the

development of the Heritage Crime Team

and since then churches have taken a lot

of the team’s focus. There are over 300

churches in Leicestershire and Rutland and

to prioritise those most at risk, a database

was made of those with lead roofs. This list

was then sent to all neighbourhood

policing commanders, so the police would

know where to target their resources. 

The team then approached all churches

with lead present, offering them a site

security risk assessment. This involved

working through a risk assessment form

(designed by the team) to provide the

church wardens with quick-win

opportunities to improve the security of

their church. 

These are all low-cost solutions, as

although roof alarms are the best

deterrent, many churches don’t have the

funds to install and maintain one. Quick

wins to help churches with their security

include signage, lighting, locking up tools

and bins, developing community networks

and applying forensic markings. 

To encourage church wardens to call the

police, the team put together a crib sheet,

guiding the church warden on what to say

to the call handler when they call the

police. This really empowered the church

wardens and boosted their confidence

when dealing with the police and reporting

crime. 

To support this initiative the team also put

together a training guide for call handlers,

helping them in turn speak the language of

a church warden. Leicestershire Police also

went one step further and created a

‘heritage flag’ within their reporting system.

Using the heritage flag means that all

heritage crimes can be easily tagged on

the police recording system, thus helping

the police to allocate their resources

efficiently. 

Illegal metal detecting

In 2021 the Heritage Crime Team turned

their attention to illegal metal detecting,

commonly known as ‘nighthawking’. The

team put together a specialist working

group to explore the problem and identify

the key issues. 

The group quickly identified that under-

reporting was the main issue, with

landowners not realising the police were

interested and wanting them to get in

touch.

In Leicestershire there are over 300 metal

detectorists registered with the Portable

Antiques Scheme (registration is voluntary).

To reach out to them and the landowners,

the team took on the following tasks:

• encouraging metal detectorists to carry

ID cards detailing a permission

agreement with the landowner

• providing slides on how and when to

call the police for when the Finds

Liaison Officer and local archaeology

groups give local community talks 

• writing an article for the National

Farmers Union newsletter and attending

rural events

• including representatives from the

metal-detecting organisations/councils

in their heritage meetings to help bridge

the communication gap

• planning this year to host a conference

for metal detectorists, focusing on best

practice and building relationships with

the police

Nighthawking flyer by Leicestershire Police. Credit: Leicestershire Police
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Jenny Kent

Jenny has over ten years’ experience within the archaeology sector, specialising in maritime archaeology,

and currently works for MSDS Marine. Jenny is a commercial diver and specialises in protecting both

terrestrial and maritime heritage sites from heritage crime. 

Jenny spent eight years working with Leicestershire Police and currently chairs their Heritage Crime Team.

Jenny is on the committee for the Protected Wreck Association and the CIfA Heritage Crime Special

Interest Group and is passionate about protecting our heritage.

Roman Rutland Villa mosaic. Credit: Historic England

How do I find out more about becoming a volunteer?

If you are interested in becoming a police support volunteer, visit your local force

website. You will need to fill in an application form and go through a security vetting

process to ensure you are suitable for the role. https://www.leics.police.uk/

Case study: Rutland Roman Villa

In 2021, a Roman villa of national importance

was discovered in Rutland. The villa contained

a series of exceptionally well-preserved

mosaics and was featured on the TV

programme Digging for Britain. 

The University of Leicester and Historic

England ran a summer excavation on the site

in 2022, which prompted concern about the

site’s safety following all the publicity. 

In an excellent example of partnership

working, the University of Leicester, Historic

England, the Heritage Crime Team, police and

local volunteers pulled together to wrap the

site in a Heritage Watch bubble. Thirty

volunteers stepped forward to help protect

the site. They conducted 17 security visits over

three months and installed new fencing and

signage round the site. 

The excavation has since finished and the site

retuned to a grass field, and there were no

security breaches on the site while the

excavations were being carried out. The

project was a huge success and really

showcased volunteering at its best. 
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Introduction

Illegal activities affecting cultural heritage assets pose

a significant challenge to societies worldwide. Ranging

from looting and illicit trafficking of artefacts to

vandalism and unauthorised alterations of historic sites,

these crimes not only rob us of invaluable historical

and cultural insights but erode the very fabric of our

shared heritage. Forensic archaeology emerged in

Europe as a distinct discipline during the 1980s and

has become a pivotal ally in combating heritage crime,

employing scientific principles and techniques within

the framework of criminal investigations to preserve

and protect our cultural legacy. 

Cases include the examination of sites to assess and

interpret the mechanisms of damage (what, where,

how, when). Geophysics is used to assess damage and

to detect concealed stolen items. Items are examined

to understand provenance, date and material

composition, and to detect trace evidence. Dating

items not only applies to trafficked artefacts, but to the

movement of modern items made from prohibited

materials (ivory, horn, bone, turtle/tortoise shell, etc)

that are presented as antiquities to circumvent such

laws. 

forensic archaeologists: scientific analysts

Forensic archaeologists, leveraging their expertise in

the systematic recovery and analysis of material

evidence, stand on the front lines of heritage crime

investigations. Their role extends beyond the confines

of traditional archaeology into the legal arena, where

they serve as expert witnesses. The use of

archaeological techniques in criminal casework in the

UK, therefore, follows a separate path for accreditation,

through CIfA, from conventional archaeology and is

subject to a specific code of practice (Standard and

guidance for forensic archaeologists), which is

endorsed by the Forensic Science Regulator.

Using rigorous scientific methodologies, forensic

archaeologists piece together evidence from crime

scenes, reconstructing activities and offering objective

interpretations that can substantiate or refute legal

Some examples where the expertise of the forensic archaeologist proved to be essential. There are signs of illegal excavations within an archaeological site

and artefacts unlawfully stolen by tomb raiders. Credit: Barone PM

Alastair vannan MCIfA (8576), Scientific Lead for forensic Archaeology, Cellmark forensic Services, and Pier Matteo Barone

MCIfA (12037), Senior Lecturer, American University of Rome

HERITAgE CRIME AND FORENSIC ARCHAEOLOgy: An InTEGRATIvE APPRoACH
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claims. Their contributions, grounded in factual results,

are crucial in elucidating the circumstances

surrounding heritage crimes, thereby aiding in the

prosecution of offenders and the recovery of lost or

damaged artefacts. 

Forensic archaeologists also examine seized items,

and this work may include sampling soils, pollen, and

botanical traces from such items. Joint examinations

with other forensic scientists ensure the preservation

and collection of other evidence types, such as DNA

and fingerprints. Subsequent analysis by forensic

specialists enables these environmental indicators to

be used as trace evidence to understand the

provenance and geographical movement of objects, as

well as physical associations between recovered

objects, heritage sites, suspects and vehicles. 

Cultural heritage curators: stewards of legacy

In parallel, cultural heritage curators undertake the vital

task of safeguarding our collective past. Institutions

such as English Heritage, Regional Archaeological

Advisors, and the National Trust embody the

stewardship role, focusing on the preservation and

documentation of and public engagement with cultural

heritage sites and collections. Unlike their counterparts

in forensic archaeology, curators are tasked with

prevention of heritage crime, including site monitoring,

risk assessment and the implementation of protective

strategies. Their efforts ensure that heritage assets

remain accessible and intact for future generations,

fostering a continuous dialogue between the past and

the present.

Collaborative efforts in tackling heritage crimes

The synergy between forensic archaeologists and

cultural heritage curators is exemplified through

numerous case studies across the UK and Europe. For

instance, in response to spates of looting at ancient

sites, forensic archaeologists have employed ground-

penetrating radar and other non-invasive technologies

to assess the extent of damage and recover stolen

items, while curators have intensified surveillance

measures and public awareness campaigns to deter

future incidents. These collaborative efforts underscore

the multifaceted approach required to effectively

combat heritage crimes, leveraging both scientific

inquiry and conservation ethics.

The forensic archaeologist collaborates with, and

provides guidance to, experts from traditional

archaeological backgrounds, such as specialists in

specific artefact types. This not only ensures that their

expert knowledge is harnessed, but also that their

results are presented to the criminal justice system in a

format and language that adheres to the legal

requirements for expert witnesses. No individual can

specialise in all areas relevant to such cases, so these

types of collaboration are essential. 

navigating challenges and ethical considerations

The intersection of archaeology, law and heritage

conservation presents unique challenges and ethical

dilemmas. Forensic archaeologists and curators must

navigate issues related to evidence preservation, the

repatriation of artefacts and the potential impact of

their work on existing cultural narratives. Moreover, the

evolving nature of heritage crimes, driven by

advancements in technology and changing market

demands, necessitates continuous adaptation and

learning. Addressing these challenges requires a

Recovery and subsequent repatriation of archaeological artefacts to Afghanistan thanks

to investigations by the Manhattan District Attorney’s Office (DANY) and Homeland

Security Investigations (HSI). Credit: DANY
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commitment to ethical practice, interdisciplinary

collaboration and community engagement, ensuring

that the protection of cultural heritage remains a

dynamic and inclusive endeavour.

UK law requires expert witnesses to be demonstrably

objective. This means that an expert witness must not

attempt to ‘build a case’ against a suspect; that is the

role of the prosecuting body and of heritage curators.

The expert witness must instead provide objective

interpretations supported by demonstrable factual

evidence.

Forensic archaeologists are called by defence

solicitors to provide reviews of work undertaken by

other archaeologists and heritage professionals.

Although the authors of such statements can be well-

meaning, if they have not been trained in forensics

then unfamiliarity with the criminal justice system and

the requirements of expert witnesses can cause

significant problems for investigations and can

undermine the evidence being presented. 

The threshold of confidence in results and

interpretations differs significantly between conventional

archaeology and forensic archaeology. Conventional

archaeology may allow for a broader degree of

speculation, whereas forensic archaeology operates

within a legal and judicial context, where results and

interpretations must be supported by demonstrable

evidence and necessary caveats and alternative

explanations for the evidence encountered. These

results, and the degree of certainty expressed, must be

capable of withstanding critical scrutiny in a courtroom. 

future directions

The role of forensic archaeology in heritage crime

investigation will undoubtedly expand, driven by

technological innovations and an increasing global

awareness of cultural heritage’s value. The continued

collaboration between forensic archaeologists and

cultural heritage curators will be instrumental in

devising more effective strategies against heritage

crimes. By fostering a culture of respect and

appreciation for our shared history, we can ensure that

our cultural legacy is preserved for the enlightenment

and enjoyment of future generations. The fight against

heritage crime is not just a matter of law enforcement

or scientific investigation; it is a testament to our

collective resolve to honour and protect the narrative

of humanity itself.

Carabinieri Command for the Protection of Cultural

Heritage (TPC) in Bari (Italy) after seizing archaeological

artifacts illegally stolen from archaeological sites in Puglia

and Lucania in southern Italy. Credit: Carabinieri TPC

Pier Matteo Barone 

Accredited Criminalist and Archaeologist,

Lecturer and Consultant in Forensic Geo-

Archaeology collaborating with several

universities and law enforcement. Chair of the

Forensic Archaeology group (Scenes of Crime

Working Group) within the European Network

of Forensic Science Institutes (ENFSI).

Alastair Vannan

Senior Forensic Reporting Scientist and

accredited Forensic Archaeologist. Scientific

Lead for Forensic Archaeology at Cellmark

Forensic Services. Joint Chair of the Forensic

Archaeology Expert Register and Panel

(FAEP). 
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Forensic markers have already been used

to great effect on historic buildings for

several years. Products are used to mark

heritage metals, such as the lead on the

roofs of churches. The well-publicised use

of these materials has been of benefit as

both a deterrent and to aid enforcement

action and potential recovery. Forensic

marking in this way allows scrap dealers to

be alerted to the provenance of the

material and provides a way to flag when

material has been removed from sites

illegally. In this way, material can be directly

linked back to where it came from.  

Underwater forensic marking

No equivalent technology existed to mark

material underwater, so Historic England

commissioned a project to develop a

product that was suitable for use in the

marine environment. The project was

undertaken by MSDS Marine and was

funded by Historic England and the

Cultural Heritage Agency of the

Netherlands. The products underwent

vigorous testing in a range of

environments. Once the best products

were identified from the tests, two were

taken forward for deployment in a real-

world situation. 

The markers were deployed on protected

wreck sites in English waters during the

summer of 2023. One of the sites marked

was the wreck believed to be the Klein

Hollandia, a Dutch vessel lost in 1672. The

site includes several bronze cannon, which

are highly tempting targets for

unscrupulous salvers. They are worth a

high price for their scrap metal value and

highly attractive to collectors. All of the

bronze guns on this site have now been

forensically marked. This means that

should any of the guns be stolen, the

marking product will enable enforcement

authorities to identify them as well as link

individuals who have been in contact with

the items to the site. This is an incredibly

important development for underwater

sites that are often located away from the

sight of managers and custodians.

Satellite monitoring 

Another way in which archaeologists are

attempting to tackle the threat of heritage

crime offshore is through the application of

satellite monitoring technology. The

Maritime Archaeology Sea Trust (MAST)

has developed the Maritime Observatory,

in partnership with OceanMind. As well as

examining patterns of vessel movement

through the monitoring of vessel Automatic

Identification Systems (AIS) the observatory

uses a combination of satellite-based

electro-optical (EO) and synthetic aperture

radar (SAR) imagery to monitor activities in

the vicinity of key sites. To the frustration of

heritage managers and enforcement

officials, AIS can be switched off, allowing a

Hefin Meara MCIfA (8573), national Listings Adviser (Marine), Historic England,

and Alison James MCIfA (6059), Director, MSDS Marine

Site Security Champion Ron Howell briefing Devon & Cornwall Police prior to diving the Salcombe Canon protected wreck. Credit: MSDS Marine

In recent years there have been

several steps forward in tackling

heritage crime. The development of

methods to reduce heritage crime

at sea followed on from the high-

profile thefts from protected wreck

sites, including a bronze cannon

from the Dunwich Bank protected

wreck and a torpedo tube hatch

from the Holland 5 protected

wreck. 

Protective marking and new technologies
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vessel’s activities and precise location to

go undetected. However, through these

additional methods of monitoring the true

pattern of activity can be established.

MAST has undertaken work to monitor the

wrecks of Second World War British

warships in the Java Sea, and has recently

undertaken a review of activities in two

areas around the coast of England on

behalf of Historic England. 

Expanding on techniques on land

The use of new technologies to tackle

heritage crime on land has been

progressing at pace along with that in the

marine zone. The forensic marking of

heritage metals has now incorporated new

techniques of physical stamping, in

addition to the forensic markers. These

stamps are clearly visible to potential

thieves, providing a deterrent effect, and

are also easily identified by scrap dealers.

The markers will allow the sites to be

identified, as they link back to the National

Heritage List for England. These improved

methods, along with a comprehensive

training package for scrap metal dealers,

makes it much harder for thieves to offload

stolen material. 

The products outlined here form part of a

suite of methods to tackle heritage crime

on land and at sea. By working together

with partner agencies and members of the

public we can make it much harder for

thieves to target these sites and help

reduce the threat of crime taking place.

New opportunities and developing new

technologies will help tackle the ever-

present threat of criminals targeting the

historic environment. 

Alison James

Alison is a director at MSDS Marine with experience in the management of historic shipwreck sites, volunteer

involvement, community engagement and education initiatives. Previously Alison spent ten years with Historic

England managing England’s protected wreck sites and working with the licensed teams and volunteers who

work on the sites. Alison is also a Trustee of the Nautical Archaeology Society.

Hefin Meara

Hefin is a committee member of the CIfA Marine Archaeology Special Interest Group.

He is a maritime archaeologist at Historic England, with responsibility for marine

designation casework and the management of protected wrecks. This year he has

been involved with several projects to mark the 50th anniversary of the Protection of

Wrecks Act 1973. He is also currently working on the redevelopment of the National

Marine Heritage Record and is also preparing a conservation management plan for

the wreck of Sir Ernest Shackleton’s Endurance, in partnership with the UK Antarctic

Heritage Trust. 

MSDS Marine diver holding an underwater

sign indicating that a site is forensically

marked and visiting divers should look but not

touch. Credit: MSDS Marine

Security marking on heritage

metals. Credit: Historic England 

Forensic marking ... allows scrap dealers to be alerted to the provenance

of the material and provides a way to flag when material has been

removed from sites illegally.
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What skills are needed? 

Tackling heritage crime is a growing

specialist area of practice within both the

heritage sector and law enforcement but

what skills are needed to work effectively

in this area? In order to help answer this

question, Historic England commissioned

MSDS Marine in 2021/2022 to carry out a

project to identify these skills and

determine a potential skills pathway. 

Six key subject areas were identified,

covering a total of 26 topics. These were

categorised according to whether they

represent Knowledge, Skills or Behaviours

(see inset). 

Knowledge refers to the information which

is required to perform a duty/duties,

whether this is voluntary or within a

professional role. The Skills category

covers the practical abilities that are

required to apply knowledge or

successfully carry out a role, while

Behaviours is the mindset, attitude or

approaches needed for competence.

These subject areas and associated topic

areas form the basis for a skills and

competency matrix which can be mapped

against the National Occupational

Standards (NOS). These NOS can be used

for developing skills and knowledge,

including providing a framework for training

programmes. There are eight suites of

standards which can be applied to heritage

crime: 

• Archaeological Practice

• Cultural Heritage

• Emergency Response

• Forensic Science

• Investigations

• Policing and Law Enforcement

• Security Management

• Security Risk Advisers

The project also carried out an audit on 

the current training provision in the

different subject areas. This audit found

that while there are courses available in a

number of the topics, several gaps were

identified. The results of both the skills 

and competency mapping and the audit

enabled a skills pathway to be drafted for

heritage crime training. This pathway has

been based on the Historic England

training model of ‘Prepare’, ‘Enter’, 

‘Sustain’ and designed so that entry can

occur at any point on the journey. Gaps in

training identified during the mapping

exercises enabled recommendations to be

made for how these gaps could potentially

be filled.

WHAT NExT? TRAINING AND STANDARDS FOR ALL

Subject area Category Topic

SA1 Introduction to  Knowledge • What is heritage crime?

heritage and cultural • How to recognise heritage crime

property crime • What are heritage assets?

• Data resources for heritage assets

• Reporting heritage crime (confident contact)

SA2 Legislation and Knowledge • Legislation governing heritage assets including 

strategic context the devolved nations

• National heritage crime initiatives

• International law governing heritage (treaties and 

charters)

• Determining jurisdiction 

SA3. Preventing Knowledge • Assessing risk/threat of heritage crime

heritage crime through Skill • Gathering intelligence

risk assessment  Behaviour • Physical and operational security at heritage venues

and intelligence and sites

SA4. Securing and Knowledge • Identifying archaeological artefacts

preserving evidence Skill • Storing seized archaeological artefacts

• Collecting evidence (forensic)

• Storing evidence (forensic)

• Presentation of exhibits

• Heritage crime impact statements

SA5. Enforcement Knowledge • Responding to heritage crime (confident contact)

and prosecution Skill • Interventions and alternative disposals

Behaviour • Expert witness testimony

SA6 Community Knowledge • Preventing heritage crime

engagement and Behaviour • Heritage crime initiatives (national, regional and local)

volunteering • Outreach

• Wellbeing

• Partnership working

Aisling nash MCIfA (10477), Senior Project officer, MSDS Marine Ltd

While heritage crime continues to

remain a significant threat, the

previous articles have shown that

partnership working and

collaboration between law

enforcement and the heritage sector

has increased to combat this threat.

With this cross-sector working has

come the need to develop mutual

guidance, understanding and

training. Developing this will require

partnerships between different

specialist groups and across borders.

How can we achieve this?
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Why is training important? 

There is a growing need for formal

recognition of skills and competencies

within heritage crime practice for two

principal reasons. Firstly, heritage crime

officers/police heritage support volunteers

and heritage crime advisers within heritage

agencies will be able to support each other

in the prevention and prosecution of

heritage crime. Such recognition will

enable these relationships to develop on a

consistent basis and will enable more

effective responses. Secondly, both

heritage professionals and police officers

can be required to give expert witness

testimony in court to assist in prosecutions.

Formal recognition of skills and experience

will enable such expert witnesses to

demonstrate their qualification in this area

to the court and assist in underpinning their

testimony. 

Next steps

So, what are the next steps in achieving

this formal recognition? The project

identified several recommendations to

close skills gaps and facilitate training.

Historic England are currently taking 

these forward and are actively working

with the academic sector to develop a

more formal qualification in heritage crime

practice. 

As outlined in the editorial, one of the key

objectives of the Heritage Crime Special

Interest Group (HCSIG) is to: 

Help prevent heritage and cultural

property crime through signposting of

resources including training and

guidance.

The group will act as a hub for resources. It

will work with CIfA, the National Police

Chiefs’ Council and the heritage agencies

to ensure cross-sector recognition and

endorsement. The group also aims to

develop a series of short training courses

on a variety of topics which will be CIfA

approved. 

In addition to providing training

opportunities and guidance, the group will

build on the results of the skills audit

outlined above and work with CIfA to

establish a recognised skills and

competency matrix. This will enable not

only heritage professionals but also law

enforcement practitioners to gain formal

recognition through membership of CIfA

using this matrix. This is also related to

another of the aims of the HCSIG, which is

to explore with the CIfA Board of Directors

the potential of establishing a register and

panel of experts in heritage and cultural

property crime. 

Have your say

The HCSIG is also interested in hearing

from CIfA members about what training

and guidance in this area you would like to

see produced. To facilitate this, a short

online survey will be circulated to members

in the coming months so that you can have

your say in how we move forward with the

training aims of the HCSIG. The group

would really like your comments and

suggestions, so look out for the link!

Aisling Nash 

Aisling is an archaeologist

with 20 years’ experience

working in the historic

environment in a variety of roles spanning

field archaeology, post-excavation,

outreach and planning archaeology,

including HERs. In recent years, Aisling has

successfully delivered training workshops

as part of the OASIS V Rollout Support

project, which reached over 650 people.

She has also worked with the National

Trust on identifying heritage skills gaps,

and audited heritage crime training

provision. Aisling has also recently

completed a project assessing the reasons

behind the low uptake of apprenticeships

within the sector.

youth 
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It’s been about three years since CIfA set 

up its informal neurodiversity network. At

the CIfA2024 fringe session, Dismantling

legacies and collectively building new

ones – breaking barriers and bias in

archaeology, held on 16 April 2024, we took

the opportunity to reflect on what the

network has achieved during this time and

how we can continue to build on this.

HoW THE nETWoRK CAME ABoUT

In 2020 CIfA and Mentoring for Women in

Archaeology and Heritage (MWAH) circulated a

Dyslexia and archaeology survey. In this we wanted 

to explore the potential impacts that dyslexia had 

upon archaeologists and inform actions that we

(individuals and employers) can take to support our

neurodivergent colleagues. In response to the results

of the survey, CIfA hosted an informal people-led

digital chat for all members and non-members about

what they want to see happen next, and the network

grew from there.

HoW IT WoRKS

The network uses a ‘tea break chat’ format as an

informal 45-minute online session. These take place

approximately every two months with the purpose of

sharing information and advice; to provide a space for

people to meet new contacts; and for emotional

support on the issues they may be facing.

Sometimes we have particular topics we want to cover,

for example workplace adaptations, or challenges with

attending in-person meetings, but generally we go

where the conversation takes us and what questions

or thoughts people have on the day. These sessions

are open to anyone who wants to join.

We also have an occasional email circulation list and

have opened up a Knowledge Hub space, but the

success really seems to be through the online

sessions.

WIDER CPD AnD RESoURCES

A lot of the discussions from the tea breaks have led to

more in-depth training sessions and resources we can

share more widely. These are collated on our Neurodi-

versity and archaeological practice webpage (www.ar-

chaeologists.net/practices/equality/resources/disabil-

ity/neurodiversity) and include

• top tips for workplace adaptations

• case studies and experiences from archaeologists

• panel discussions about exploring neurodiversity on

archaeology and supporting neurodivergent

colleagues so they can thrive

• links to useful resources

WHAT IMPACT HAS THE nETWoRK HAD So fAR?

We know from feedback that the network and the

associated activities have had a positive impact on the

people who have been involved. The network

provides an accessible and ‘safe space’ for people

who previously would not have engaged with CIfA

activities, particularly those that would have been held

in-person. It has allowed us to start having wider

conversations about neurodiversity and archaeology

with individuals, employers and sector partners.

‘I look forward to ‘meeting’ this group as 

there is that whole feeling of understanding

and similarity’

The information we’ve received and experiences

we’ve heard about from individuals involved in the

network has also informed areas of CIfA’s work. For

example, 

• thinking about how we present our work in

neurodivergent-friendly formats

• informing the questions we ask as part of our data

collection processes, such as our biennial member

survey

• looking at the barriers in our processes that impact

neurodivergent archaeologists, particularly the

accreditation process 

DESPERATELy SEEKInG THE noRMALISATIon    

CIfA’s informal neurodiversity network for archaeologists
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Ultimately, we have created a space for these

conversations to take place in archaeology – we 

next need to make sure everyone knows that space

exists.  

WHAT nExT?

We don’t want to lose momentum on this work as we

can see the positive impact of what we’ve achieved so

far. However, we are aware that our resources and

knowledge are limited. At the end of our short

presentation at the CIfA2024 fringe session we posed

a few questions about how we can continue, and

particularly how we can get more people involved –

not only more colleagues who can benefit from the

conversations and support so every neurodivergent

archaeologist can survive and thrive, but also how we

can get more conversations happening with

employers. That aim will foster a greater understanding

of neurodiversity – and hopefully lead to significant

and meaningful engagement which will result in

positive changes.

GET InvoLvED!

We’d love to get more people involved in the network

so if you’re interested in taking part, join us for our next

tea break chat on 22 July, 12:30–13:15 (www.archaeolo-

gists.net/civicrm/event/ical?reset=1&list=1&html=1). 

If you can’t make it but want to join the mailing list,

please email alex.llewellyn@archaeologists.net

    of NEURODIVERSITy In ARCHAEoLoGy 

     Cara Jones ACIfA (6085), Sector Skills Manager, and Alex Llewellyn MCIfA (4753), Head of Governance and finance, CIfA

We think

there is a greater percentage of neurodivergent people in

archaeology than some other professions

We know

neurodivergent people have many strengths including spatial

awareness, problem solving, seeing different angles/scenarios

in situations, excellent long-term memory, digital visualising 

skills and communication

We want

to raise awareness and start conversations to help individuals

and workplaces to better support archaeologists

www.archaeologists.net/practices/neurodiversity
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Work is underway on converting the content of the published A Standard for Pottery Studies 

in Archaeology (Barclay et al 2016 – https://romanpotterystudy.org.uk/wp-content/uploads/2016/

06/Standard_for_Pottery_Studies_in_Archaeology.pdf) into an online Toolkit to form part of the suite

already available on the CIfA website https://www.archaeologists.net/toolkits.

The Standard provides the historic environment sector

with guidance to ensure reliable and consistent

planning, processing, assessment analysis and

reporting of pottery from archaeological contexts and

this project will ensure that content is also available in

a user-friendly, accessible toolkit format that has

proved successful for the delivery of other areas of

guidance, including the CIfA Toolkits for specialist

reporting, recording archaeological materials, and

Roman coinage. 

The conversion of this publication into a toolkit format

also provides the opportunity to incorporate recent

developments in specialist reporting good practice,

complementing the series of Toolkits already available.

Agreement was received from the pottery groups who

originally authored the Standard, as well as the authors

themselves, and the work is being undertaken by a

team of consultants from Archaeology South-East. 

This project is funded by Historic England with the

support and endorsement of the CIfA Finds Group, the

Prehistoric Ceramic Research Group, the Study Group

for Roman Pottery, and the Medieval and Later Pottery

Research Group. It is due to complete later this year,

with a launch event planned.

The CIfA Toolkits, developed and consulted on by

sector specialists, are fast becoming an established

feature on the CIfA website, proving to be a great

vehicle for the delivery of accessible, user-friendly

guidance, training and resources. This content

supports practitioners at varying career stages across

the historic environment sector to work consistently to

recognised industry good practice and professional

standards. One of the advantages of using this format

is that content can be easily revised as and when

updates are identified or new resources become

available to add, so the Toolkits can develop and

evolve alongside any changes in sector practice. There

are more Toolkits in the pipeline too! 

If you have an idea for a Toolkit, please get in touch

with Jen Parker Wooding, CIfA’s Senior Professional

Standards and Practice Coordinator: jen.parkerwood-

ing@archaeologists.net

COMINg SOON! 

A nEW CIfA TooLKIT

foR FINDS SPECIALISTS

Jen Parker Wooding MCIfA (7885), Senior

Professional Standards and Practice Coordinator, CIfA
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Last December CIfA was pleased 

to announce that it would be

supporting Historic England in

delivering heritage carbon literacy

training for the sector. We have now

completed three of the five blocks of

training, each of which have been

held over two 3-hour sessions.

Aimed at small to medium-sized

enterprises (SMEs), the course has been

created by Historic England and is

accredited by the Carbon Literacy Trust. To

help heritage organisations prepare

themselves to reduce their carbon

emissions and move towards achieving net

zero, Historic England has covered the

cost of delivering this training so delegates

will only be charged £10 to cover the cost

of the end-of-course certificate.

Carbon literacy is a key way for

organisations to gain an awareness of the

causes and impacts of climate change and

an understanding of carbon emissions. The

training provides a great foundation for

individuals, teams and organisations to

begin to take steps towards reducing their

carbon emissions and become more

environmentally sustainable. The course

includes specific examples relating to

archaeology and gives the attendees

guidance on how to actively talk about

climate change and carbon reduction. At

the end of the training, each attendee

comes away with their own carbon action

pledge based on the knowledge gained. 

Places are limited to twelve delegates and

to ensure that as many organisations as

possible benefit, we ask that only one

individual attends from an organisation

(two for larger organisations). This means

that over the course of the five blocks we

hope to have delivered training across

almost 60 organisations.

Feedback so far has been very positive, with delegates welcoming the opportunity to

discuss and share ideas in a small group and to feel a sense of empowerment. 

The dates for our next courses are as follows and you can register for these via our current

and upcoming events page at

www.archaeologists.net/civicrm/event/ical?reset=1&list=1&html=1

• 9 and 10 July 2024, 13:00–16:30

• 11 and 12 September 2024, 09:30–13:00

If you work for a larger heritage organisation and are interested in running a training

session for your own staff or would like more general information about the rollout of

carbon literacy training to the sector, please contact Sarah Rousseau at

sarah.rousseau@historicengland.org.uk

Find more resources about reducing carbon emissions on CIfA’s website at

www.archaeologists.net/practices/archaeologists-and-climate-change

Heritage carbon literacy training for the sector

Course

content. 

Credit: Carbon

Literacy

Project/Historic

England

Sustainable green city with alternative and ecological power usage outline concept.

Credit: VectorMine
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We would like to announce that Lynne Bevan MCIfA has retired after 33 years working

for the Institute. She is our longest-serving staff member to date and has been an

integral part of the Institute for over three decades, compiling our weekly Jobs

Information Service and Training (JIST) bulletin and managing the advertising process.

ynne’s role and the Institute has evolved significantly over this time.

She’s seen the Institute move from the Institute of Field Archaeologists (IFA),

to the Institute for Archaeologists (IfA) in 2006 and then the Chartered

Institute for Archaeologists (CIfA) in 2014. This has been alongside a

growing number of CIfA staff members, from Lynne and two others to the 19

staff CIfA has now. She’s seen it all!

When Lynne started back in 1991 the job adverts for the bulletin were

gathered from newspaper cuttings, photocopied and distributed by post

and fax to subscribers. Nowadays it is a much more streamlined digital

bulletin with online advert posting.

Lynne has always done an excellent job of compiling a wide variety of job

opportunities in addition to the adverts placed directly with us. More

recently this has expanded to include CPD training notices too. Lynne has

also been dedicated to providing a professional service to advertisers and

job-seeking members, and she has never shied away from questioning or

refusing adverts that appeared to raise issues of employment practice. 

In addition to her CIfA role, Lynne works as an independent finds

researcher. She specialises in the analysis of post-Palaeolithic flint

assemblages and small finds dating from the Iron Age onwards. Lynne has a

PhD in the prehistoric rock art of Valcamonica, Northern Italy and she remains

active in the study of European rock art from a gendered perspective. 

CIfA staff members past and present have all had the privilege of working with Lynne and socialising with her over a glass of wine or two.

Thank you, Lynne, for your dedication and hard work: we will all miss your commitment, support and good humour and wish you all the

best for your retirement. 

Wishing Lynne Bevan a happy retirement

‘Lynne has seen more job advertisements than anyone else in her 33 years of service to CIfA – but not been

tempted away from CIfA employment until now. There’s no need to puzzle over that: it’s loyalty and

commitment to helping others with their careers and recruitment. The Board, staff colleagues, and – I’m sure –

the membership, owe you huge thanks.’ Pete

‘I’ve spent many years working alongside Lynne. The jobs bulletin is an integral service to our members, offering such a wide range of

opportunities, and its success over the years has been down to Lynne.’ Alex

‘I first encountered Lynne when I started working for the Institute

in 2013 and we immediately clicked. I moved on to another job in

2016 but then returned to the Institute in 2018 and was thrilled to

find Lynne still in post and still as welcoming as ever. She has

never failed to make me smile with her fantastic sense of humour;

I will miss that!’ Jen

‘I began working with Lynne nearly 12 years ago and have seen

the changes and improvements she implemented over the years

to the JIST. I have enjoyed working with her so much, always on

the end of an email with her quick wit and kind words (I hope

that continues!).’  Lianne

Front cover of the jobs bulletin from 1991. Credit: CIfA

L
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Natalie Aldrich PCIfA (11062)

I started as a heritage consultant in 2016, and the focus

of my work has been on the management of historic

buildings, specifically in relation to planning and

development. This built on my Architectural

Conservation degree. Outside of work I have always

had an interest in ‘traditional’ archaeology, being

involved in volunteering for many years. I joined CIfA in

2020 when it really dawned on me that studying

historic buildings is also a form of archaeology. It is

really important to recognise and celebrate that

buildings archaeology is just as much archaeology as

digging the ground is. As such, it was important to me

to be recognised through accreditation, which is an

acknowledgement from peers who understand and

also appreciate my knowledge in this field.

I finally got round to writing my application a couple of

months ago, supported by colleagues, and found it

much easier with eight years’ experience through

work, plus nearly two decades’ experience through

volunteering. The guidance provided by CIfA was

invaluable. My message would be: take advantage of

the accreditation sessions and talk directly with CIfA

staff – it will help. I’m already preparing my Associate

(ACIfA) application!

Member news

Natalie Aldrich. 

Photo:

contributor's own

Jenny Snook PCIfA (13372)

I completed my MA in Archaeology and Heritage with

the University of Leicester in 2010. I went on to work as

an intern for the National Museum of Ireland:

Archaeology, and then the Dublin City Archives.

However, I found it very hard to find a permanent job in

museum or archival research, so I started working as a

content writer for a software provider.

After losing my job during lockdown, I decided to go

back to college, where I studied Environmental

Science at University College Dublin. I completed my

MSc in 2022 and started working as a Graduate

Environmental Consultant with the design, engineering

and project-management consultancy AtkinsRéalis in

January 2023.

I’ve now decided to focus on the cultural heritage

environment. Work so far includes the writing of an

Archaeological and Cultural Heritage Constraints Study

for the Dunboyne & Clonee Pedestrian and Cycle

Scheme. I joined CIfA to meet other people working in

the area and hope to become a full Member over the

next few years. I really look forward to attending the

events and training that CIfA has to offer. 

Jenny Snook. Photo: contributor's own
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Member news

Obituary 

Nancy Hollinrake, former PIfA (838)

We were saddened to learn of the loss of Nancy Hollinrake, a former IfA member and archaeologist who excavated

some of the most prestigious historic sites in Britain, and partner of Charlie Hollinrake for 50 years. Nancy passed

away peacefully on 1 April 2023.

Nancy is sorely missed by her family and by her many, many friends, far and wide.

Read the full obituary at 

https://www.hollinrake.org.uk/wp-content/uploads/2024/04/THE-Obituary-for-Nancy-Hollinrake-with-photos.pdf

Dr Christopher Dore MCIfA (8900)

We are pleased to announce Dr Dore has been

elected as the next president of the Society for

American Archaeology (SAA). He is the first CIfA-

accredited archaeologist to hold this position, and he

states that he will bring a more international

perspective to the SAA.

Dr Dore is a private-sector consultant working for

Heritage Business International and this, too, will

mainstream the interests of the majority of

archaeologists who work outside of academia. Issues

in the Americas are not that different from those faced

by CIfA-accredited archaeologists around the world. 

Dr Dore’s priorities for the Society include an emphasis

on respect, professionalism and accountability –

creating a sustainable financial structure for the

Society, strengthening SAA’s journals and meetings,

improving the employment conditions and career paths

Christopher Dore. 

Photo: contributor's own

of archaeologists, especially at the junior level, and

achieving parity of membership benefits for those

outside of the United States. Dr Dore welcomes input

from CIfA archaeologists, especially if they are SAA

members, and he can be reached at

SAAPrez@heritagebusiness.org.
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Member (MCIfA)

6470    Jim Brightman

13358    Adam Clapton

5120    Hugh Corley

7085    Sarah Lambert-gates

1316    Malcolm Lillie
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NOTICEBOARD

Innovation festival – call for sessions

Our next digital Innovation Festival will be held on 7–11 October 2024, and will provide the opportunity to showcase

and celebrate the innovative practices and approaches being undertaken across the historic environment sector.

Our week-long virtual festival will comprise a mix of short sessions each day, and can include presentations,

workshops, virtual experiences, individual case studies, opportunities for open discussion, or poster galleries.

Areas we’re hoping to explore at the festival include

• academic research

• public benefit

• working practices

• innovative approaches

• innovation by design

If you are interested in running a session, please complete our online proposal form

(https://forms.microsoft.com/e/5Hkm0xR5ua) or contact conference@archaeologists.net with a short outline of what

you’d like to include – we’d love to hear from you! 

Deadline for proposals is Friday 16 August 2024.

Online accreditation application workshops

We want to encourage every archaeologist to submit a successful application for professional accreditation. But

how do you ensure you have included everything in your application, so it is more likely to be successful? 

If you’re currently working on an application or thinking about upgrading, join Lianne and Ellen at one of our online

application workshops for a review of the accreditation process, covering the online application form to the

statement of competence and everything in between. Lianne and Ellen will walk you through each step of the

application, ensuring you understand what CIfA’s Validation committee is looking for and how to best demonstrate

your skills and knowledge to them.

Dates for upcoming PCIfA, ACIfA and MCIfA workshops are on our current and upcoming events

page (www.archaeologists.net/civicrm/event/ical?reset=1&list=1&html=1)
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