
Specialist work based placement
 in archaeological illustration
 with Historic England 
Training Plan

Introduction

This document sets out the background to the placement and the desired outcomes of the training to be offered.
The placement covers skills relating to the production of illustrations to a publishable standard. The placement will be based within the Imaging Team in Portsmouth and Swindon.
The placement provides practical training in the graphics studio and on site on a variety of projects within the context of the Historic England Action Plan https://historicengland.org.uk/about/what-we-do/action-plan/.
Heritage interpretation and illustration requires knowledge of a wide range of heritage sites, the illustration of which can only be learnt through experience. The pressures and expectations of the historic environment and museum sectors are particularly high, which can lead to early career specialists being pushed to work outside their comfort zone, leading to falling standards. The placement will equip an emerging professional with the tools to assess, interpret and illustrate a wide range of heritage sites, allowing the visitor or reader to understand and become engaged with the significance of a place.  Working closely with a team of experienced illustrators and artists you will also develop supportive professional relationships and networks with opportunities for collaborative working on a wide variety of projects.

Some examples of the work undertaken by Historic England Illustrators and Designers are available at the below link:
https://historicengland.org.uk/research/methods/visualising-heritage/
The placement holder will undertake the illustration of a number of heritage sites using some of the skills they have already developed prior to the placement. The analyses will be carried out to meet agreed research and interpretation objectives, following a defined methodology and within an agreed timetable determined in conjunction with the placement Supervisor. 

Over the duration of the placement, you will acquire the following skills: 

· Ability to undertake a written brief – ability to source, review, compile and critique material
· Ability to produce illustrations interpreting a variety of heritage sites.

· Organisational, project management and time-management skills
· Ability to undertake photographic work in the field.

· Ability to undertake survey work in the field.

· Ability to present the results of work clearly and with the appropriate level of detail

· Ability to know when to ask for help

· Team working skills – ability to work as an effective member of a multi-skilled and motivated team

The placement holder will be encouraged to attend relevant training courses, seminars and conferences, as time and resources allow. We also encourage placement holders to carry out their own library research to broaden and deepen their knowledge of heritage and illustrative practices.
Training Approach
The placement holder will be employed by the Chartered Institute for Archaeologists (CIfA) and seconded to Historic England for the duration of the placement.
The placement holder will be supervised and trained by a specialist Supervisor in the Historic England Imaging team, and will have open lines of communication to the CIfA training project manager at all times.
Based on current skills and knowledge, the placement holder will agree a bespoke Learning Agreement for the duration of their placement within Historic England; the Learning Agreement will be reviewed at regular intervals during the placement.
Additional training will be provided through other Historic England internal training courses as appropriate.  

For more information on the Chartered Institute for Archaeologists (CIfA) please see:

http://www.archaeologists.net/ .
Learning Goals
The key outcomes of the placement will be the development of skills as described above. The placement holder will undertake illustration projects which will contribute to a number of Historic England research publications. The placement holder will be encouraged to blog and use social media to present their developing work.
Learning Activities
Most learning activities will involve mentoring and practical experience, although some will be preceded by formal teaching or library based research. All activities will be focussed on meeting defined learning goals, related to the skills listed above.
Proposed Learning Goals and how they will be achieved
	Proposed learning goals
	Learning activities and tasks
	Who will support the bursary holder with this goal?

	Become familiar with illustration software
	Understand and use all software used by the Imaging team
	Supervisor and Visualisation staff 

	Become familiar with technical equipment
	Understand and use all appropriate equipment used by the Imaging team
	Supervisor and Visualisation staff 

	Understand how to undertake an illustration brief, identifying key information for use.
	Learn through hands on practical experience. Learn how to take a brief from a client. Understand how to plan and deliver a successful illustration.
	Supervisor and Visualisation staff

	Know how to undertake survey work in the field.
	Learn through hands on practical experience. Become familiar with a variety of capture methods on site which allow for the creation of a high standard of illustrations. 
	Supervisor and Visualisation staff 

	Know how to prepare image output for printing or publication
	Learn techniques for scanning and post processing, including the methodologies and software to be used and applicable levels of post processing to be applied.
	Supervisor and Visualisation staff

	Know how to prepare images for archive 
	Learn archive processes undertaken in the historic environment sector and within Historic England. Apply current standards to all images captured and delivering to archive in appropriate time.
	Supervisor and Imaging staff

	Undertake the study of, and improve understanding of the historic environment. 
	Develop a more detailed understanding of the Historic Environment through research and photography.


	· Visualisation staff

· Colleagues in Historic England

	Develop your own resources and protect the interest of others
	Produce a personal development plan/job plan with the placement supervisor within two weeks of the start of the placement, to be regularly reviewed including self-assessment by the placement holder of skills learn, time management, communication, delegation and planning/organisation of work. Develop an understanding of appropriate professional conduct.. Seek advice regarding future career development from Historic England and CIfA.
	· Supervisor and Imaging staff

· CIfA

	Learn how to operate safely and follow Health & Safety and security procedures in the workplace; to be able to respond to emergencies and assist in the security of the workplace.
	Complete Health & Safety Checklist, risk assessments; receive training in English Heritage Health & Safety procedures such as lone-working, point-of-work risk assessments. Undertake risk assessments for sampling in the field and for laboratory work, including due regard for other people. 
	· Supervisor and Imaging staff

	Learn organisational, project management and time-management skills; how to organise project work and personal time, define objectives and plan, implement and evaluate tasks and projects
	Learn Historic England procedures. 
	· Local Supervisor

· CIfA

	Learn how to work as part of a large organisation and within specialised teams.
	Learn office procedures, including time recording, regular reporting cycles for staff and be involved with in-house team and interdepartmental meetings as appropriate.
	Supervisor and Imaging staff
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