Specialist work based training placement in zooarchaeology
with Historic England

Training Plan
Introduction:

This document sets out the background to the placement, the desired outcomes and the skills it offers.

Animal remains, particularly the bones of mammals and birds, are often one of the most common find types in English archaeological excavations, and can be recovered in large numbers. Despite this, the recent survey of Archaeological Specialists (Aitchison 2017) identified that zooarchaeologists are in relatively short supply in the UK (only 33 answered the questionnaire and of these 45% currently work part-time), and experienced palaeoenvironmentalists often have long waiting lists. According to Aitchison (2017, 424) 36% of zooarchaeologists are over 45 and 15% are within 12 years of state pension age, while 9% intend to cease practice in the next 5 years. While most (46%) are based in commercial organisations over 27% of zooarchaeologists are university based, and do not necessarily have research interests in British material. With instability in the university sector and pressure on staff to meet REF targets, the resource available to undertake commercial zooarchaeological work is limited within these institutions and is likely to fall. These factors highlight a need for succession planning within the profession.
The placement will equip an emerging professional with skills relating to professional vertebrate zooarchaeology in the UK (predominantly as relates to mammal and bird skeletal remains) including processes, recognition of significance, reporting, data synthesis and communication of results. These skills will be delivered via a work based learning framework that has learning outcomes matched to professional standards. Working closely with experienced specialists you will also develop supportive professional relationships and networks with opportunities for collaborative working.

The placement holder will undertake the assessment, analysis and interpretation of zooarchaeological assemblages, and prepare and submit reports on these investigations. They will also synthesise data from a number of published and grey literature reports to contribute to a regional characterisation of Roman remains in the south of England. The analyses will be carried out to meet agreed research objectives, following a defined methodology and within an agreed timetable determined in conjunction with the placement supervisor. In addition, the placement holder will have the opportunity to present their work to peers and form professional relationships across the zooarchaeological sector through assisting in the organisation of professional meetings and conferences. 
Over the duration of the placement, you will acquire the following key skills: 

· research and analytical skills – ability to source, review, compile and critique research materials and identify key information

· organisational, project management and time-management skills – ability to instigate and define objectives, and plan, implement and evaluate tasks and projects

· ability to carry out assessment and analysis according to an agreed work programme using appropriate methods

· ability to present the results of this work clearly and with the appropriate level of detail to a variety of audiences

· ability to know when to ask for help
· team working skills – ability to work as an effective member of a multi-skilled and motivated team

The placement holder will be encouraged to attend relevant training courses, seminars and conferences, as time and resources allow. We also encourage placement holders to carry out their own library research to broaden and deepen their knowledge of English zooarchaeology and Romano-British archaeology.

The placement provides practical training on a variety of projects within the context of the Historic England Corporate Plan http://historicengland.org.uk/about/what-we-do/corporate-strategy/ 
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Terms of Employment and Training:

The placement holder will be employed by the Chartered Institute for Archaeologists (CIfA) and seconded to Historic England for the duration of the placement. 

The placement holder will be supervised by a specialist Supervisor in the Historic England Excavation & Analysis (Environmental Studies) team, and will have open lines of communication to the CIfA training project manager at all times

Based on their current skills and knowledge, the placement holder will agree a bespoke Learning Agreement for the duration of their placement within Historic England; the Learning Agreement will be reviewed at regular intervals during the placement.

Additional training will be provided through other Historic England internal training courses as appropriate.  

For more information about some of the types of work undertaken by the team within which the placement holder will be placed, please see:
· https://historicengland.org.uk/advice/technical-advice/archaeological-science/environmental-archaeology/ 
· https://historicengland.org.uk/research/methods/archaeology/zooarchaeology/ 

· https://historicengland.org.uk/research/current/heritage-science/
· https://historicengland.org.uk/whats-new/research/  
Outcomes: 

The key outcomes will be the development of skills as described above. 

The placement holder will contribute to at least one Research Report in the Historic England Research Report Series. They will be given the opportunity to assist with the organisation of a professional meeting or specialist working group event and will also be encouraged to give paper at a conference or seminar on their experience of the placement.

Historic England supports and promotes the development and use of the National Vocational Qualification (NVQ) Certificate in Archaeological Practice within the sector. Funding for this placement includes registration and assessment costs for the successful applicant to undertake the Level 3 NVQ if they choose to do so. 

The NVQs are based on industry-recognised National Occupational Standards (NOS). Level 3 is similar to the minimum competency expected of Practitioner level membership of CIfA. The NOS that will be worked towards during this placement could contribute to a professional qualification at levels 3 or 4.
Activities:
Most learning activities will involve mentoring and practical experience, although some will be preceded by formal teaching or library based research.

Proposed Learning goals and how they will be achieved. 

	Proposed learning goals
	Relevant NOS


	Learning activities and tasks
	Who will support the bursary holder with this goal?

	Learn to identify research questions, in this case relevant to Romano-British archaeology, environmental archaeology and zooarchaeology.
	
	Training in use of published and unpublished literature and zooarchaeological methods and data. Tasks include Stanwick assessment and analysis and Roman Regional Review.
	· Local Supervisor
· Staff within Excavation and Analysis Team

	Learn to source, review, compile and critique research materials and identify key information to meet research questions


	
	Training in use of specific HE databases and spreadsheets to record assemblage information, query, extract and synthesise data to address key research questions. Tasks include Stanwick assessment and analysis and Roman Regional Review.

	· Local Supervisor
· Staff within Excavation and Analysis Team

	Learn about the aims and approaches to zooarchaeological assessment, including:

· Identifying and addressing research questions

· Methods of assessment

· Identifying information potential and significance of zooarchaeological assemblages

· Providing recommendations regarding methods, timing and costs for analysis. 


	
	Working with local supervisor, plan and undertake assessment of the Stanwick animal bone assemblage.


	· Local Supervisor 

· Staff within Excavation and Analysis Team

	Develop skills in zooarchaeological assemblage analysis, using appropriate methods
	
	Based on their assessment of the Stanwick assemblage, and with agreement of the project team, the post holder will design and undertake an analysis project on an aspect of the assemblage.
	· Local Supervisor 

· Staff within Excavation and Analysis Team

	Develop skills in data interrogation and presentation.


	
	Select appropriate approaches (eg tabular; graphics; spatial analysis) to interrogate and display data to address research questions. Tasks include Stanwick assessment and analysis and Roman Regional Review.

	· Local Supervisor
· Staff within Excavation and Analysis Team

	Develop written communication skills appropriate to project stage and intended audience.
	
	Produce reports and archive datasets for tasks including assessment, analysis and data synthesis and interpretation. Tasks include Stanwick assessment and analysis and Roman Regional Review.
Communicate work to a non-specialist audience using various media. 
	· Local Supervisor

	Develop collaborative working and communication skills.
	
	Working with colleagues  at Fort Cumberland and beyond to:

· to obtain and provide information for successful completion of tasks in a timely manner

· to assist in the organisation of a professional meeting

· offer a presentation of their work to a professional meeting
	· Local Supervisor

· Staff within Excavation and Analysis Team

· External colleagues

	Learn to work independently, manage own time and personal development. 
	
	Use Historic England time recording processes and maintain regular communication with supervisor.

Identify training needs
	· Local Supervisor


	Gain improved understanding of the integration of zooarchaeology within the broader discipline of archaeology in England, including interfaces with excavation and post excavation procedures and research
	
	Achieved through all tasks
	· Local Supervisor


Timetable:
The placement will be 12 months in length. The placement holder will be expected to start in late October 2017 and, following a 3 month probationary period, remain in post until late October 2018.

The successful candidate will spend the twelve months with Excavation and Analysis (Environmental Studies) team at Fort Cumberland, Portsmouth. This placement may involve overnight or week-long stays elsewhere.
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