Specialist work based training placement in Archaeological Landscape Investigation
With Historic England

Training Plan
Introduction:

This document sets out the background to the placement, the desired outcomes and the skills it offers.

The placement covers skills relating to archaeological investigation and provides practical training on a variety of projects within the context of the Historic England Corporate Plan http://historicengland.org.uk/about/what-we-do/corporate-strategy/.

Labour Market Intelligence has highlighted projected infrastructure projects will lead to a requirement for more landscape investigation work in the future.  The placement will provide training in the recognition and understanding of British field archaeology which will equip the trainee to carry out rapid landscape assessments in advance of large infrastructure projects and potentially provide the basis for more detailed work on threatened sites, such as the new railway lines.  This placement will also offer a deeper appreciation of field monuments for those seeking a curatorial career, or even possibly within Historic England’s Listing team, where the Old County Number scheduling records are an acknowledged issue.  It will also provide a route into landscape investigation required to support the presentation of sites owned, for example, by English Heritage and The National Trust.

Over the course of the placement, the placement holder will develop the following key skills: 

· The recognition and understanding of English field monuments – ability to identify and contextualise the commonly encountered archaeological sites
· Research and analytical – ability to source, review, compile and critique research materials and identify key information

· Basic surveying techniques and the processing and presentation of electronic survey data
· Ability to carry out evaluation, assessment and analysis according to an agreed work programme using appropriate methods

· Report writing – ability to produce reports which present a well-structured analysis supported by adequate description and illustrations derived from new survey data.

· Creation of monument records
· Team working skills – ability to work as an effective member of a multi-skilled and motivated team

The placement holder will be encouraged to attend relevant training courses, seminars and conferences, as time and resources allow.
Terms of Employment and Training:

The placement holder will be employed by the Chartered Institute for Archaeologists (CIfA) and seconded to Historic England for the duration of the placement. 

The placement holder will be supervised by a specialist Supervisor in the Historic England Historic Places Investigation Team East, and will have open lines of communication to the CIfA training project manager at all times

Based on their current skills and knowledge, the placement holder will agree a bespoke Learning Agreement for the duration of their placement within Historic England; the Learning Agreement will be reviewed at regular intervals during the placement.

Additional training will be provided through other Historic England internal training courses as appropriate.  

For more information about some of the types of work undertaken by the team within which the placement holder will be placed, please see:
· http://historicengland.org.uk/research/approaches/research-methods/landscape-survey-2/
· https://historicengland.org.uk/whats-new/research/  
For more information on the Chartered Institute for Archaeologists (CIfA) please see:

http://www.archaeologists.net/
Outcomes: 

The key outcomes will be the development of skills as described above. 

Heritage management requires knowledge of the significance of a wide variety of monument types, the subtleties of which can only be learnt through experience. The placement will equip an emerging professional with identification and report writing skills through a work based learning framework that has learning outcomes matched to professional standards. Working closely with an experienced mentor you will also develop supportive professional relationships and networks.

The placement holder will primarily contribute to a project to improve the documentation of Old County Number scheduled monuments to provide colleagues in Listing Group with improved information on these sites.  The placement will also produce documentation of key First World War trench systems, and as opportunities arise take part in other survey work.
Historic England supports and promotes the development and use of the National Vocational Qualification (NVQ) Certificate in Archaeological Practice within the sector. Funding for this placement includes registration and assessment costs for the successful applicant to undertake the Level 3 NVQ if they choose to do so. 

The NVQs are based on industry-recognised National Occupational Standards (NOS). Level 3 is similar to the minimum competency expected of Practitioner level membership of CIfA. The NOS that will be worked towards during this placement could contribute to a professional qualification at levels 3 or 4.
Activities:
Most learning activities will involve mentoring and practical experience, although some will be preceded by formal teaching or library based research.

The main focus of the placement will be a pilot project to review the documentation of selected Old County Number (OCN) series Scheduled Monuments to provide colleagues in Listing Group with improved information on these sites.  This work will offer the placement holder the opportunity to develop skills in the recognition of monuments, basic surveying, research, report writing, and the ability to assess the significance and value of archaeological field monuments. 

The main project will focus on research skills, basic surveying and report writing. Working with a Senior Investigator, the placement holder will develop skills in surveying, familiarity with Historic England and local archaeological databases, and report writing. The placement holder will also gain experience in creating records for the Ancient Monuments Information England (AMIE) system.  

The placement holder will develop practical skills in basic surveying, understanding of field monuments, research, processing and presenting survey data, and report writing.  They will undertake desk based assessments, field visits, surveys and report writing.  The primary product of this work will be standard templates for Listing Group and AMIE records.

In addition to practical skills in research through work on the above projects, the placement will broaden their knowledge and skills in the recognition and interpretation of a variety of field monuments types.  The placement holder will have the opportunity to build working relationships within Historic England.

While the primary focus of the work will be on the OCN sites the placement holder will also undertake a desk based assessment, based on an existing report, to identify key First World War trench systems in England, supervised by the Team Manager.  Opportunities will also be sought to broaden the placement holder’s knowledge of field monuments through participation in other projects, such as the South West Cambridgeshire landscape project.    

Proposed Learning goals and how they will be achieved:
	Proposed learning goals
	Relevant NOS


	Learning activities and tasks
	Who will support the bursary holder with this goal?

	Learn how to operate safely and follow Health & Safety and security procedures in the workplace; to be able to respond to emergencies and assist in the security of the workplace.
	AH9

AH10
	Completion of Health & Safety Checklist, completion of risk assessments; receive training in Historic England Health & Safety procedures such as lone-working, point-of-work risk assessments
	· Local Supervisor/ Mentor

· HPI Team

	Learn organisational, project management and time-management skills; how to organise project work and personal time, define objectives and plan, implement and evaluate tasks and projects.
	AH7

AB2

AB5

AJ1

AJ3
	Introduction, training and monitoring of Historic England procedures including formal training in the use of MoRPHE project management guidelines.
	· Local Supervisor/ Mentor

· HPI Team

	Learn to source, review, compile and critique research materials and identify key information for use in archaeological survey projects.
	AC1
	Training in the use of HE DeskGIS and the National Record of the Historic Environment to extract monument data.
	· Local Supervisor/ Mentor

· HPI Team 

	Learn how to carry out basic surveys and how to process and present electronic survey data.
	AC2
	Training in the use of appropriate survey equipment and processing, primarily through fieldwork
	· Local Supervisor/ Mentor

· HPI Team 



	Learn how to describe monuments and events to National Historic Environment Record standards.
	AE3

AE5
	Training in the creation of monument and event records appropriate to the techniques used and the level of detail and analysis in the survey method.
	· Local Supervisor/ Mentor

· HPI Team 



	Learn how to report survey results clearly and accurately, covering methods, context of the work and main archaeological conclusions.  
	AE3

AE5
	Training in the production of reports appropriate for the intended audience which includes the public, researchers, and heritage protection specialists. 
	· Local Supervisor/ Mentor

· HPI Team 



	Learn how to archive survey work in the appropriate repository.
	AE5
	Training in the basic standards required for archiving of drawings, illustrations, data and reports for incorporation in the appropriate archive repository.


	· Local Supervisor/ Mentor

· HPI Team 



	Learn how to work as part of a large organisation and within specialized teams.
	AJ3
	Training in office procedures, including time recording, regular reporting cycles for staff and operational needs and including full involvement with in-house team and interdepartmental meetings as appropriate.
	· Local Supervisor/ Mentor

· HPI Team 

	To take part in various professional meetings, conferences and seminars during the course of the placement
	AJ2

AJ3
	Attend a range of specialist conferences where resources and timetable allow e.g. Landscape Survey Group, CIfA.  
	· Local Supervisor/ Mentor

· HPI Team 


Timetable:
The placement will be 12 months in length. The placement holder will be expected to start in early 2018 and, following a 3 month probationary period, remain in post until late 2018/early 2019.

The successful candidate will spend the twelve months with Historic Places Investigation Team East team at Brooklands, Cambridge. This placement may involve overnight or week-long stays elsewhere.
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