
 

Scottish Group Minutes 

23 April 2014, 2pm 
GMRC Nitshill, Glasgow 

 
Present:  Warren Bailie, Murray Cook, Richard Heawood, Mel Johnson, Cara Jones, Mark Roberts, 
Biddy Simpson 
 

1. Apologies  Action 

 Peter Hinton, Matt Ritchie, Andrea Smith, Beverley Ballin Smith 
 

 

2. Minutes  

 Previous minutes approved. 
 
Outstanding action points to attend to: 
CJ to prepare survey summary 
AS to distribute AGM event outcomes 
MJ to check criteria for SG membership with Reading 
 

 
 
 
CJ 
AS 
MJ 

3. Membership Growth  

 AS’s end of year report indicates that while the student and affiliate 
membership target has been met, the corporate membership numbers 
are still lagging behind their target. Therefore a key aim for the coming 
year will be to boost membership numbers. A wide ranging discussion 
was held on ways to do that, with key discussion areas summarised 
below: 

 What are the barriers to membership? 

 How can we best explain the benefits of membership? 

 Chartership is a key benefit. 

 What is our actual membership compared with the number of 
professionals in Scotland? Where are the gaps in our 
membership? 

 How to be more visible and reach out to non-members? 

 What ‘good news’ stories can we make use of? 

 Are there any opportunities for offering other member 
benefits/concessionary rates with other organisations? 

 Busting ‘5 myths’ with ‘5 good reasons’. 

 Pilot for job shadowing for short periods of time? 
 
Other bodies to talk to re. RO status as well as corporate membership, 
include: the HS/RCAHMS successor body; commercial units; 
universities. Universities and student societies could also be targeted to 
increase student membership numbers. 
An action plan was proposed: 

1) Up to date membership spreadsheet (MRo) 
2) Survey data (CJ) 
3) More detailed discussion over coming months and at next 

meeting to work on a strategy (All) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MRo 



 

4) Obtain calendar of events to attend 
 

CJ 
 
All 

4. Committee reports  

 MRi has been invited to attend SHED meetings on behalf of IfA; no 
meetings held yet but will keep the committee updated. 
 

 

5. Student Competition  

 It was agreed that 2 prizes would be awarded. Discussion centred on 
whether to run the competition again next year, whether the topic was 
appropriate, what time of year would be best, whether enough time 
had been given for entries, whether the prize could be improved, and 
whether the publicity was adequate. It was agreed that the competition 
was useful and could be run again. The entries were very good and the 
committee looked forward to welcoming the winners to meetings. 
 

MRi 
 

6. The Archaeologist articles  

 The committee considered the special TA edition to be an excellent 
resource for championing developer-led archaeology in Scotland to 
politicians/councillors. It was discussed that a digital offprint, excluding 
the peripherals, could be made available for distribution by IfA. 
Discussion centred around how to get such a document circulated and 
who it should go out to, and whether it could include additional 
material such as adverts or additional contributions from other sectors; 
it could highlight the breadth of work undertaken and the range of 
bodies involved. To be explored with Reading. 
 

MRo 

7. HS Grant Update  

 Open source GIS course took place in March. 
 
AS provided a progress spreadsheet and end of year report prior to the 
meeting. 
 
Discussion of further future training events covered standing buildings, 
lithics and pottery identification, hillforts study day. 
 
It was also discussed whether some training courses might lend 
themselves to being recorded, either on the day or after, to provide an 
online resource for members, forming an additional membership 
benefit. 
 

 
 

8. AOB  

 The publication of ‘Our Place in Time’ was discussed, and it was 
considered crucial that IfA is well represented on working groups 
involved in the implementation of the strategy. 

 

9. Dates of Future Meetings  

 Wed 20th August 2014, 2pm (Musselburgh)  

 


