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News 
Changes in Historic Scotland herald new era for 
managing Scotland’s heritage 
Noel Fojut 

A recent re-organisation of Historic Scotland’s 
internal structure has seen a number of changes to the 
organisation and to the names of certain departments 
and teams. 

Perhaps most notably to those who work with 
the agency on a regular basis, is the decision to evolve 
what was the Inspectorate into two separate new 
directorates to bring greater focus to these areas of 
work.   

The new structure will better align Historic 
Scotland with the Scottish Government’s purpose and 
the agency has reorganised the agency into four 
operational directorates: 

• Heritage Management 

• Policy and Outreach 

• Conservation  

• Commercial and Tourism  
The corporate support functions of Finance 

and Human Resources also have their own 
directorates.   

The Directors, plus the Chief Operating Officer 
and the Head of Communications Team, all sit on the 
Senior Management Team, under Chief Executive 
Ruth Parsons. 

The changes will improve the agency’s work 
within the modern heritage sector and allow greater 
joint working – both internally and externally. 

An important part of this is making sure that 
Historic Scotland is fully able to support the Scottish 
Government’s vision for the historic environment. 

The new arrangements have a clear 
management structure to allow for quicker and more 
accountable decision making. 

The casework teams from what was the 
Inspectorate will now be know as Heritage 
Management, with the title of ‘Inspector of Ancient 
Monuments or of Historic Buildings’ no longer in use. 

The name change reflects the close work 
these teams do with the development management 
teams in Scotland’s local authority planning 
departments. 

Those formerly known as ‘Inspectors’, plus 
other IfA members within Historic Scotland, fit into the 
new structure as follows.   

The good news is that almost everyone’s 
phone numbers and e-mails remain the same!   

The former Area Casework teams, plus 
Development Assessment team, now make up the 
Heritage Management Directorate, led by Barbara 
Cummins.   

Four geographical areas have been reduced to 
three: North (Aonghus Mackechnie), West (Ranald 
MacInnes) and East (Andrew Martindale).   

Development Assessment team has been 
given a wider strategic brief and will also include the 
work of the Monument Wardens, with the new title of 
Strategic Heritage Management team, headed by Ann 
MacSween. 

Designations, outreach, policy, archaeological 
and cultural heritage activities, which were formerly 
partly with the Inspectorate and partly elsewhere, now 
make up the newly-created Policy and Outreach 
Directorate, led by Deborah Mays.   

This directorate is made up of Scheduling and 
Marine (Olwyn Owen); Listing and Designed 
Landscapes (Elizabeth McCrone); Cultural Heritage  
(Peter Yeoman); Battlefields and Historic Landscapes 
(Lesley Macinnes); Education, Outreach and 
Publications (Miles Oglethorpe) and Policy and 
Legislation (Noel Fojut).    

The Cultural Heritage team within the Policy 
and Outreach directorate includes Archaeological 
Grants and Research, bringing this part of our work 
closer to the designation teams. 

The remaining archaeologists in Historic 
Scotland are those in Collections team, headed by 
Richard Welander, now situated in the Conservation 
Directorate.   

The Collections team continues to deal with 
matters relating to artefact conservation, Treasure 
Trove and finds allocation to museums. 

The Conservation directorate is also home to 
agency’s architects, who moved here last year under a 
review of the agency’s wider approach to practical 
conservation. 

The newly-created Commercial and Tourism 
directorate has evolved from what was Properties in 
Care and will now be responsible for all the agency’s 
commercial and customer-focussed activity. 
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As with the new departments, those who were 
titled ‘Inspector’ under the previous arrangements will 
begin to use new job titles that better reflect our work 
and responsibilities. 

These may include ‘Policy Officer’ or ‘Heritage 
Management Officer’ but, crucially, will better represent 
the work of teams and individuals. 

Our new structure will deliver a range of 
benefits, from how we work internally, to bringing us 
closer to partners in the heritage sector and 
government.  

Ultimately, we want to be responsive to both 
the strategic aims of the government, while also 
supporting the heritage sector. And, by introducing this 
new organisational structure, we will be in the best 
possible position to achieve both these duties. 

 
 

IfA advocacy in Scotland 
IfA has been pushing Scottish Government through its 
planning division and Historic Scotland to make 
revisions to PAN42 ever since Scottish Planning Policy 
was released and NPPG 18 withdrawn. Progress has 
been made, and Peter Hinton has represented IfA on a 
Scottish Government drafting group, and he reports 
that the most recent draft is looking sound.  As soon as 
PAN42 is released we will be sending out a special 
edition newsletter to Scottish Group members. 
 
 
GUARD Archaeology Ltd awarded RO Status 

On 16 May 2011, the IfA certified that GUARD 
Archaeology Ltd has been included on the IfA's 
Register of Organisations.  

'This is important recognition that our new 
company continues to provide the same high quality of 
services as our university predecessor,' said John 
Atkinson MIfA 1561, GUARD’s Managing Director. 
'With Highland Council's recent decision to list only IfA 
Registered Organisations on their website from April 
2012, we consider this status, and the high 
archaeological standards it represents, and which we 
are clearly committed to, as of increasing commercial 
as well as professional significance.' 

Formed by many staff of the former Glasgow 
University Archaeological Research Division, GUARD 
Archaeology Ltd., which has been trading since 
January 2011, offers a comprehensive range of 
archaeological expertise throughout Scotland and 
elsewhere within the UK. 
(http://www.guard-archaeology.co.uk). 

Ravelrig Quarry near Edinburgh: the post-excavation analyses for its 
university predecessor's 2009 excavation of a prehistoric settlement 
here, is currently being undertaken by GUARD Archaeology Ltd, with 

publication scheduled early next year. 

 
Project Roundups 

Scotland’s Rural Past: the legacy 
Tertia Barnett 

Scotland’s Rural Past (SRP) is a five year 
project working with communities across the country to 
research, record and raise awareness of our rural 
heritage. The project, which is hosted by RCAHMS 
and funded by the Heritage Lottery Fund, Historic 
Scotland, National Trust for Scotland, and Highlands 
and Islands Enterprise, draws to a close in September 
this year. However, it has generated a legacy that has 
the potential to continue long after the official end of 
the project.  

By providing training, support and motivation, 
the project has inspired hundreds of people of all ages, 
often with no previous archaeological experience, to 
actively engage with their rural heritage. By 
encouraging autonomous projects, SRP has 
empowered community groups across Scotland to take 
ownership of their research and to share it with others. 
The outcome includes hundreds of detailed records, 
often containing unique local knowledge, made publicly 
accessible through Canmore; thousands of people 
learning about their rural past through locally-
generated initiatives; and an active, experienced and 
committed volunteer network. At a time when the 
landscape of community archaeology is undergoing 
profound change, SRP has demonstrated how 
dynamic and productive a partnership can be between 
organisations and communities.  

SRP has recently completed four 
archaeological training videos, which can be viewed on 
the project website www.scotlandsruralpast.org.uk. A 
guide to archaeological field recording, aimed at non-
professionals, will be published in September by 
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RCAHMS, and downloadable as a pdf on the SRP 
website. Although the SRP project formally ends in 
September 2011, RCAHMS will continue to provide 
support and training, albeit at a reduced level, to 
community archaeology groups, and will maintain the 
SRP website for the foreseeable future. 

 
One of the major legacies of SRP has been its impact on the young 

people of Rural Scotland. 

 
Archaeologists at the Royal Society of Edinburgh 
Jonathan Benjamin 

Tempted by wine and canapés (according to 
Professor Clive Bonsall) over 70 people from across 
the Scottish heritage sector, gathered to attend the 
launch of the new book Submerged Prehistory on May 
4

th
 at the Royal Society of Edinburgh. 

Three of the four editors are based in 
Scotland: Prof. Clive Bonsall and Dr. Catriona Pickard 
at Edinburgh University, and Dr. Jonathan Benjamin at 
Wessex Archaeology’s Edinburgh Office (Jonathan is 
also an honorary Fellow at Edinburgh University). Dr. 
Anders Fischer, who is the fourth editor, comes from 
the Heritage Agency of Denmark. 

Post-glacial isostatic uplift means that parts of 
Scotland are still slowly rising (though not as fast as 
during prehistoric times) but at the launch, which was 
hosted by Wessex’s Edinburgh Office, there was 
widespread agreement that submerged prehistoric 
archaeology can no longer be dismissed as having 
been ‘lost to the sea’. Material that has been ‘lost’ can 
also be found, studied, and interpreted by 
archaeologists. Submerged Prehistory shows just how 
incredible and well-preserved prehistoric material can 
be after thousands of years in cold, oxygen-deprived 
conditions.  

The perspective of the volume is international. 
From what can now be considered ‘classic’ examples 
of submerged prehistory in the Danish and German 
Baltic, to several sites in the North Sea (both UK and 
Dutch waters), to Atlantic France, Ireland and North 
America, back to the Adriatic, Aegean, and Anatolian 
Coasts, the Eastern Mediterranean and Black Sea are 
all represented. Newly published material from 
Norway, in particular, shows us the potential for 

Scotland’s prehistory to be found near our coasts and 
in our seas. 

The volume covers mainly sites and material 
from marine environments but there are three chapters 
that deal expressly with freshwater finds (and much is 
directly relevant to our freshwater lochs and rivers). 

Broader themes highlighted are: research 
strategies, working collaboratively with industry, 
managing problems of erosion – a major issue on 
Scotland’s long coastline -and how to bring it all 
together on an international scale. As the editors point 
out there is an uneven distribution of submarine finds, 
despite the global occurrence of sea-level change 
throughout prehistory. They describe some ways to get 
started in new areas and highlight the need to develop 
and maintain trained experts in identifying, managing 
and protecting these submerged prehistoric sites that 
are critical to understanding our past. 
 
Submerged Prehistory 
Edited by Jonathan Benjamin, Clive Bonsall, Catriona 
Pickard and Anders Fischer, Oxbow Books, £25.  
338 pages, colour and b/w. 
www.oxbowbooks.com 

 
Authors (L to R); Andres Fischer, Jim Leary, Antony Firth, Jonathan 

Benjamin and Geoff Bailey 

 
New Work on Scottish Stone Axeheads 
Ann Clarke and Torben Ballin 
 Two new research papers on the production 
and use of stone axes in Scotland appear in the 
recently published volume Stone Axe Studies 3.  
 Torben Ballin starts at the beginning of the life-
cycle of polished stone tools by identifying the extent of 
the prehistoric felsite quarries of North Roe, Shetland. 
This stone was used for the distinctive polished 
Shetland knives as well as for axe-heads. Intriguingly, 
there are clear preferences for particular forms of 
felsite for specific artefact types with the stone selected 
for knives being more spectacular in colour and texture 
than the plainer felsite chosen for the axe-heads. 
Quarrying waste, shelters and tombs were all identified 
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at different locations across North Roe to reveal one of 
Britain’s largest quarry complexes.  
 Ann Clarke explores how stone axes were 
deposited in prehistoric Orkney. In doing so she takes 
advantage of the large number of stone axes found in 
recently excavated occupation and funerary contexts 
ranging from the Early Neolithic to the Early Bronze 
Age. The findings suggest that there is a close 
relationship between the style of the axe, identified by 
the colour qualities of the stone and the shape of the 
finished axe, and its context, just how and when it was 
deposited. Axes occurred at both tombs and 
settlement sites of the Early Neolithic. In contrast, 
during the Late Neolithic they do not appear to have 
been used in mortuary practices but instead were part 
of ritual actions and deposits at settlement sites.  
 Torben Ballin ‘The felsite quarries of North 
Roe, Shetland – An overview’ and 
Ann Clarke ‘Does size matter? Stone axes from 
Orkney: their style and deposition’ can both be found 
in: 
Vin Davis and Mark Edmonds (eds) 2011 Stone Axe 
Studies 3, Oxbow 

 
Axes from Braes of Ha’Breck, Wyre, Orkney. Copyright ORCA 

 
Palace Complete 
Matthew Shelley 
 After decades of planning and research, and 
an investment of £12 million, the refurbishment of 
Stirling Castle’s Renaissance royal palace is complete. 
 A grand opening on the weekend of 4 and 5 
June allowed the public to see inside the six 
magnificently redecorated and furnished apartments 
for the first time. 
 They were also able to admire the Stirling 
Heads, metre-wide 16

th
-century hand-carved oak 

medallions depicting characters including Scottish 
kings and queens, in a purpose-built gallery on the 
upper floor. All 34 surviving Heads are displayed 
together for the first time since the original ceiling 
collapsed in 1777. 
 Historic Scotland’s refurbishment, which was 

informed by a major programme of research, including 
excavation and standing building survey work, has 
returned the main apartments to how they may have 
looked in the 1540s. 
 At that point it was the principal residence of 
Mary of Guise, widow of James V, and their infant 
daughter Mary Queen of Scots. James commissioned 
the building but probably died before its completion 
It is the most complete surviving Renaissance royal 
palace in Britain and it is hoped that the project will 
make it a major new Scottish visitor attraction.  
 Exquisite decorations, sumptuous wall 
hangings, tapestries and embroideries plus marvellous 
wood and metalwork allow visitors to glimpse what life 
may really have been like at the Stewart royal court.  

 
A costumed performer as Mary of Guise in the Queen’s Outer Hall 

 

Excavation of the former salt pan works at Joppa, 
Portobello 
Sorina Spanou & John A Lawson 
 Headland Archaeology was commissioned by 
CECAS to conduct a programme of archaeological 
works on the site of the former salt pan works at 
Joppa, Portobello. The work was required due to the 
collapse of the north-western corner of the seawall as 
a result of the major (1 in 50 years) storm of late-March 
2010. The programme of works comprised the 
excavation, recording and survey of the upstanding 
remains relating to the salt pan works within a 
specified area close to the damaged sea wall.  
 The excavations revealed the remains of a 
number of upstanding stone walls along with two brick 
flues and related features. In total, features associated 
with at least three different phases of the salt pans 
were recorded. The main features recorded included a 
stone wall that incorporated two later inserted large 
brick arches that were associated with the remains of 
two long brick flues. These flues were the main focus 
of the excavation area and would have formed the 
heating element to the salt pans. The arches had 
subsequently been blocked and the flues covered 
over. A smaller opening with a heavy cast-iron door 
had then been inserted into one of the arches that led 
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to a smaller brick flue. No significant artefacts 
associated with the salt pan works were retrieved 
during these works.  
 Joppa grew up around the salt working and 
coal mining industry. These two industries were closely 
related as it took 16 tons of coal to produce one ton of 
salt.  Joppa Salt Works were built by David Preston of 
Craigmillar or his son George around 1630.  The salt 
pans here were one of the longest surviving on the 
Lothian coast and salt was produced continuously on 
site until 1953, when the last salter retired because 
production had become uneconomical.  The buildings 
were demolished around 1960.   Rock Cottage was 
originally part of the salt works, while the hotel next 
door was the house of the owner of the salt works. 
 As well as providing new archaeological 
evidence for these important early salt works, the 
project highlighted the threats to Edinburgh’s coastal 
archaeology as a result of increasing storm action. In 
addition the project also brings important attention to 
our urban coastal archaeology which has been in the 
past perhaps overlooked when discussing the subject 
of archaeological loss due to climate change. 

 
Surveying one of the brick flues at Joppa 

 
Anglo-Saxon Kerson’s Cleugh 
Melanie Johnson 
 CFA Archaeology Ltd carried out an 
excavation in March–April 2011 within a windfarm 
development to the west of Longformacus in the 
Scottish Borders.  
 A windfarm access road crossed the edge of 
an abandoned settlement known as Kerson’s Cleugh 
(NMRS No. NT65NW 10). A number of structural 
features were visible within the wayleave of the 
windfarm access track. These included two sub-
rectangular structures and a length of poorly preserved 
bank. A trench was excavated over each of the two 
small sub-rectangular structures and included an area 
around them. A third possible structure was also 

investigated.The excavation revealed two buildings of 
similar size but markedly differing structure. One 
structure appears to be Anglo-Saxon in date on the 
evidence of the finds, whereas the other may be more 
recent. The remains of stone alignments and walls 
recorded may be associated with the penning of 
animals or the storage of materials. 
 A number of finds recovered from the two 
structures at Fallago Rig are probably or certainly of 
Anglo-Saxon type and suggest that at least one of the 
structures here was of that period. Although not typical 
of the timber-built Anglian structures excavated 
elsewhere in lowland Northumbria and southern 
Scotland, similar building groups have been found at a 
few upland sites in the north of England and are dated 
around the 8th century. This is the first such site to be 
discovered and excavated in Scotland, and as such it 
is considered to be of national importance. 
 The work was undertaken on behalf of Wind 
Prospect Ltd. 

 
Anglo-Saxon structure at Fallago Rig during excavation 

 

Events 
Applecross Community Archaeology Training 
Project 

Residents of the remote peninsula of 
Applecross in Wester Ross have initiated a community 
archaeology training project, to run for two years with 
funding from the Applecross Landscape Partnership 
Scheme (ALPS) This follows on from five years of 
enthusiastic volunteering on the excavation of the 
Applecross broch, culminating in a highly successful 
mini-conference, organised by the local community in 
September 2010 

The project will offer training in a range of non-
invasive archaeological techniques including field 
survey, adding to the Highland HER, plane table 
survey and recording old buildings. Taster sessions in 
geophysical survey and experimental archaeology will 
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also take place later in the year. The group are 
particularly enthusiastic about a weekend of 
‘Transformations by Fire’ covering iron smelting, 
casting, charcoal making, ceramics and maybe 
cooking the Iron Age way. Plenty of opportunity for 
burnt eyebrows and fingers there! 

We are going to be recording the many small 
corn kilns along the coastal settlements and hunting for 
shielings in the vast and mostly unexplored upland 
areas of the peninsula, recording a ground plan of 
mysterious building footings in the woods and helping 
in the recording and consolidation of a 19

th
 century 

limekiln and 18
th
 century winnowing barns. Training 

sessions will be open to anyone prepared to make the 
journey over the notorious Bealach na Ba road, 
although numbers may be limited for some activities. 

For more details contact Catherine Dagg: 
cathydagg@gmail.com 

 
Volunteers excavating the Applecross Broch in Wester Ross 

 
Scottish Archaeology Month launch at Newhailes 
in Musselburgh 

Thanks to the kind support of the National 
Trust for Scotland and the BBC, Archaeology Scotland 
will be holding a launch for Scottish Archaeology 
Month at Newhailes, Musselburgh on 1

st
 September. In 

the spirit of SAM, the launch will have hands-on 
events, re-enactments (in the shape of a Viking 
encampment) and a community excavation. We’ll even 
have a mini ‘dig box’ excavation for the NTS Nature 
Nippers who are too wee for the trenches! It should be 
a great day so Archaeology Scotland hopes as many 
people as possible can come along and those who 
can’t make it should find something closer to home on 
the Scottish Archaeology Month website: 
www.scottisharchaeologymonth.org.uk 

 
The 18

th
-century Shell Grotto at Newhailes which will be the focus of 

the community excavation at the SAM launch. 

 
 
 
 
For more information on the IfA’s Scottish Group 
or to make a contribution to forthcoming additions 
of the Newsletter please see our website at: 
http://www.archaeologists.net 
or email: drhodes@nts.org.uk 


