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WORKING IN PARTNERSHIP 

This year our conference has adopted the theme of Working in Partnership, and we have a number
of diverse and exciting sessions which mirror the broad heritage sector and cover both national and
international issues. The theme has inspired a number of contributors to share their experiences and
ideas about partnership in the profession. The spirit of collaboration is an important one which cuts
through the archaeological and historic environment sector. On a daily basis, archaeologists rub
shoulders with a raft of other professionals and members of the community who have an interest in
our business – be it financial or cultural. The many papers which you will hear over the three days of
the conference not only demonstrate how much archaeologists are already collaborating
successfully, but also outline the hurdles we need to cross and the aspirations we should share. In
addition to our discussion sessions, we have a number of training workshops and seminars which aim
to help you develop your professional skills and which aim to explore problems in archaeological
practice – and which hope to reveal some solutions.

To fill your time during coffee and lunch breaks, we are pleased to be hosting a gallery showcasing
the work of members of IfA Graphic Archaeology Group, in the oak lined Panel Room. In addition,
the Main Hall will be accommodating a number of exhibitors including booksellers, publishers, trade
organisations and charities. Conference social and networking events will take place in the Town Hall
itself, with the Wednesday’s wine reception and conference dinner providing a great opportunity for
you to catch up in beautiful surroundings. We are also happy to be holding a more informal social
event, sponsored by IfA Diggers Forum, on Thursday at a very historic Oxford location – Frank
Cooper’s marmalade factory – renamed The Jam Factory. We hope you enjoy it!

To help us continue to develop the IfA conference, we are always keen to hear your thoughts on the
sessions, venue and general success of proceedings. On the last page of this programme, you will find
a feedback form to complete – if you could fill this in and drop it in our feedback form repository at
the front desk, we would be extremely grateful…

Amanda Forster Kirsten Collins
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WELCOME FROM OUR SPONSORS 

Welcome to the IfA conference from 2012 sponsors Towergate Insurance’s Archaeology and Heritage
Division.

Towergate are once again delighted to sponsor the annual IfA conference in 2012 and hope that the event is as
successful as ever for industry professionals. We look forward to meeting friends, both old and new, over the
next three days in Oxford. We are constantly working to improve the insurance products for archaeologists,
creating additional value for our customers. Our Commercial Combined wording now has wider cover and
greater flexibility, offering improvements under the Hired in Plant and Equipment cover sections.

Our Professional Indemnity policy now includes free legal expenses cover for most clients and an improved
rating structure designed to help smaller companies. Also, we have now expanded our offering to museums,
civic societies, building preservation trusts and conservators around the UK, and hope to build on these key
areas in 2012.

Thinking of going freelance? 
Do you know where you stand in terms of your insurance requirements?

In the current climate, with companies downsizing and making redundancies, many archaeologists are faced
with the choice of going freelance or setting up their own businesses. Towergate are the recognised industry
leaders in insuring archaeologists with over 13 years’ experience and can offer advice, guidance and tailored
cover to ensure you receive the best protection at the best price.
As part of our commitment to helping you, we will be addressing two sessions at the 2011 IFA conference with
experts at hand giving specific advice on

Business Start ups (Business Link expert)
Commercial Insurance advice (Towergate Archaeology expert)
Healthcare insurance (Towergate Healthcare expert)

What cover could I need? 
There are many essential areas of cover that you should consider taking out when working as a freelance
archaeologist. These include

Professional Indemnity
Public Liability
Employers’ Liability
Directors & Officers Liability

Aside from the core covers, one to seriously consider is Directors & Officers Liability if you are a Company
Director, Trustee or partner in an LLP.

Directors & Officers Liability: There are many risks involved with being a company director, partner or trustee
these days. They’re subject to onerous duties and responsibilities and if someone thinks they have not lived up
to them, rightly or wrongly, then they can face serious legal action. With potential penalties that range from
hefty fines, all the way to disqualification and possible imprisonment, the need for an immediate and effective
response to any threat is clear. Our D&O insurance policy provides legal protection and an advice service to
directors, trustees and partners.
Call our team on 0844 892 1638, email archaeology@towergate.co.uk or visit
www.towergate.co.uk/archaeology

Towergate Risk Solutions Archaeology and Heritage Division is a trading name of Towergate Underwriting Group
Limited. Registered in England No. 4043759.
Registered Address: Towergate House, Eclipse Park, Sittingbourne Road, Maidstone, Kent, ME14 3EN
Towergate Underwriting Group Limited are authorised and regulated by the Financial Services Authority
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OUR SPONSORS 

Towergate 

We like to extend our thanks to Towergate Risk Solutions, for
sponsoring the 2012 conference in Oxford.

Session sponsors 

We would like to thank the following organisations for sponsoring sessions at the 2012 conference.

English Heritage Sessions sponsored:
Information and archaeology
Heritage crime: partnerships in practice
Historic reasons for a natural alliance
Where’s IT all going 2?
After Southport

FAME Session sponsored:
Assessing significance for planning
applications

HLF Session sponsored:
National Occupational Standards and the
National Skills Academy: what they can do
for you

Beta Analytic Session sponsored:
Trenches and ivory towers: universities and
commercial field archaeology

CBA Session sponsored:
Engaging communities with archaeology:
different approaches

Excursions 

We were really pleased that Oxford Archaeology agreed to support
and provide our conference excursions, and would like to thank them
for doing so.

Social event  

Finally, no conference would complete without a good social
event and we are grateful to IfA Diggers Forum for
sponsoring our 2012 knees up. We hope you enjoy it!
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VENUE INFORMATION 

Session locations 
All sessions will be held on the first floor of the
Town Hall. The Main Hall is our central hub,
with displays, meals and the IfA desk all
located in or nearby. Sessions will take place
in one of five rooms, all easily locatable from
the Main Hall.

Rooms are: Assembly, Old Library, St Aldates,
Council Chambers and the Jury Room.

The Panel Room will house IfA Graphic
Archaeology group exhibition for the duration
of the conference.

 

Meals and refreshments 

Lunch 
Lunch will be served every day from 12.45
14.00 in the Main Hall for delegates who have
booked to attend the full day of the
conference. Please ensure that you wear your
conference badge to claim your lunch.

Tea and coffee 
Tea and coffee will be available in the Main
Hall at the following times:

Wednesday 09:30 – 10:45 and 15:30 – 16:00
Thursday 10.45 – 11:15 and 15:30 – 16:00
Friday 10:45 – 11:15 and 15:30 – 16:00

Internet Access 
WIFI access is available to delegates during
the conference, please look out for user
information at reception.

Parking 
A special parking rate of £10 per day at
Westgate car park is now available to
delegates.

Take your parking ticket to the Town Hall shop
between 10am 4.30pm to exchange it for a
special rate one. Please note that the offer is
only available through the shop between
those times.

Bag storage 
Bags and coats can be stored in the Main Hall
Wednesday 09.00 5.45pm
Thursday 09.00 5.45pm
Friday 09.00 5.15pm

Items are left at the owners’ risk.

Disabled access 
Please contact the venue if you require any
further information on this on 01865 252351.

Contacting delegates 
If you should need to be contacted during the
conference, urgent messages can be left with
the Town Hall reception on 01865 252351.

V
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SOCIAL AND NETWORKING EVENTS 

 
 

Wednesday 18 April 

18:45 – 19:45 Conference wine reception

This year’s wine reception will be held in the Assembly Room of the Town Hall. We are celebrating
our 25th Annual Conference, so hope you come and raise a glass with us.

20:00 Conference dinner

The conference dinner will also be held at the Town Hall, where we will be based in the Main Hall
from 8pm. Places need to be pre booked, and you should have a ticket in your delegate badge.

Thursday 19 April 

19:00 Social event

Our social event, sponsored by IfA Diggers Forum, will be held at The Jam Factory in Oxford, and is a
ticketed event. A buffet and glass of wine will set the ball rolling, and the bar offers a good range of
international and local real ales. The Jam Factory is a ten minute stroll from the Town Hall, and close
to bus stops and the train station.

Address: The Jam Factory Restaurant and Bar, Hollybush Row, 27 Park End Street, Oxford, OX1 1HU
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SESSION OUTLINES 

Session outlines include the time and location for each session below the title. The papers and
speakers are listed below, and abstracts for both sessions and individual papers can be found in the
Abstracts sections below.

Wednesday 18 April 

Registration will take place in the main hall of the Oxford Town Hall from 10:00 to 17:30. The
opening address will start at 11.00am and will be held in the Assembly room.

Please check the timetable and information screens for the location of each session. Lunch will be
served at 12:45 in the main hall, as will and tea and coffee which is served between 15:30 and 16:00.

Opening address and debate 

11:00 – 13:00 Assembly room

11:00 – 11:30 Opening address – Peter Hinton, IfA Chief Executive

The IfA debate: what is the future for Local Planning Authorities and archaeology? 

11:30 – 12:45 Assembly room

Chair Gerry Wait, Hon Chair, IfA
Panel Stewart Bryant, Fiona Gale, Peter Hinton, John Howell MP, Jan Wills

Archaeologists represent a profession sitting on a boundary between the historic
environment and the developer. Whether recording archaeological remains in foundation
trenches, surveying standing structures prior to being demolished, or advising on planning
applications, archaeologists are often in direct consultation with the developer – a
relationship which is only as strong as the planning system which maintains it. The
conference theme centres on partnership. The partnership between the local authority
archaeological adviser, the developer and the commercial archaeologist and indeed our
profession relies on adequate provision within local authorities. Within the current
economic climate the level of protection afforded to the historic environment is already
challenged. Local Planning Authorities are facing cuts to budgets, with their archaeological
advisors facing an uncertain future. At worst services are being closed leaving no provision;
elsewhere they are stretched to breaking point. It is within this climate that the opening
debate at the Oxford IfA conference asks the question: what is the future for Local Planning
Authorities and archaeology?

11:30 – 11:50 An introduction, Stewart Bryant
11:50 – 12:00
12:00 – 12:45

Panel introductions, Gerry Wait (Chair)
Questions to the panel

 
NB Opinions expressed at conference and within this programme are those of the speakers and session organisers, and are
not necessarily those of the IfA.  
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Discussion sessions 

Engaging communities with archaeology: different approaches 

14:00 – 17:30 Assembly room

Organiser(s) Craig Spence, Bishop Grosseteste University College and Margaret Broomfield

14:00 – 14:10 Session Introduction
Craig Spence, Chair of the Voluntary and Community Special Interest Group, and
Bishop Grosseteste University College Lincoln

14:10 – 14:30 Engaged or endangered? The role of the volunteer in underwater archaeology Mark
Beattie Edwards, Nautical Archaeology Society

14:30 – 14:50 Playing to our strengths – teaching Young Archaeologists
Tara Jane Sutcliffe, YAC Branch Leader – York

14:50 – 15:10 Sea of troubles: recording Scotland’s eroding heritage
Tom Dawson, University of St Andrews/The SCAPE Trust

15:10 – 15:30 Discussion

15:30 – 16:00 Tea and coffee break

16:00 – 16:20 The East Oxford Archaeology Project: archaeology and enthusiasm
Jane Harrison, The East Oxford Project

16:20 – 16:40 Friends with benefits: how partnership working in community archaeology can
benefit communities, organisations and individuals”
Phil Pollard, Council for British Archaeology

16:40 – 17:00 Archaeology as rehabilitation – Operation Nightingale
Richard Osgood, Diarmaid Walshe et al. Ministry of Defence

17:00 – 17:30 Discussion

Session sponsored by
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Promoting cross-disciplinary training 

14:00 – 17:30 Council Chambers

Organiser(s) Mike Nevell and Adam Thompson, Centre for Applied Archaeology

14:00 – 14:10 Introduction
Mike Nevell Centre for Applied Archaeology

14:10 – 14:40 Protecting the industrial heritage: a joint CBA and AIA collaboration
Mike Heyworth Council for British Archaeology

14:40 – 15:10 Multiple archaeological directions: co operation and partnership within the Greater
Manchester Region
Adam Thompson Centre for Applied Archaeology

15:10 – 15:30 ‘PFIs and partnerships' or 'collaborative archaeology at The Hive’
Justin Hughes Worcestershire Archives and Archaeology Service

15:30 – 16:00 Tea and coffee break

16:00 – 16:30 The New Forest National Park as a promoter of cross disciplinary training
Frank Green New Forest National Park Authority

16:30 – 17:00 All in it together; cross sectoral trialogue and training with the minerals industry,
planners and archaeologists
John Humble English Heritage

17:00 – 17:30 Discussion
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Seminars 

Where’s IT all going 2? 

14:00 – 17:30 Jury Room

Organiser(s) Martin Newman and Edmund Lee, English Heritage, on behalf of IfA Information
Management Special Interest Group

14:00 – 14:10 Welcome and introduction
14:10 – 14:25 Everybody we know informs everything we do; online tools for partnership

Edmund Lee English Heritage

14:25 – 14:40 International cooperation in archaeological data sharing
Stuart Jeffrey ADS

14:40 – 14:55 Archaeology in broad strokes: collating data for England from 1500 BC to AD 1086
Chris Green University of Oxford

14:55 – 15:10 The 10min Website how anyone can create websites in a matter of minutes
Doug Rocks Macqueen University of Edinburgh

15:10 – 15:25 Does IT need Windows?
Bill Wilcox University of East Anglia

15:25 – 15:30 Questions

15:30 – 16:00 Tea and coffee break

16:00 – 17:30 The IMSIG survey results
Martin Newman & Edmund Lee IMSIG

Discussion Panel Jeremy Huggett University of Glasgow
Gary Lock University of Oxford
Mike Ellis Thirty8 Digital

Session sponsored by
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Training workshops 

Everything you wanted to know about geophysics but were afraid to ask 

14:00 – 17:30 Old Library

Organiser(s) Jimmy Adcock, GSB Prospection Ltd, on behalf of IfA Geophysics Special Interest
Group

14:00 – 14:05 Welcome and introduction

14:05 – 14:30 Geophysics 101
Jimmy Adcock, GSB Prospection Ltd

14:30 – 15:00 Considerations for contracting surveys
Paul and Neil Linford, English Heritage

15:00 – 15:30 Geophysical Survey from a Curatorial Viewpoint
Ken Hamilton, Norfolk County Council Historic Environment Service

15:30 – 16:00 Tea and coffee break

16:00 – 16:30 From calibration to colour plots
Claire Graham, Stratascan

16:30 – 17:00 Reporting and interpretation
Ben Urmston, Wessex Archaeology

17:00 – 17:30 Discussion
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Construction, design and management regulations 

14:00 – 17:30 St Aldates room

Organiser(s) Andrew Townsend, Bristol and Region Archaeological Services

14:00 – 14:05 Welcome and introduction

14:05 – 14:50 Archaeology, Health & Safety and the Construction (Design and Management)
Regulations 2007: Review of the work undertaken to date
Howard Prosser Health and Safety Professional, CIOB Ambassador

14:50 – 15:30 The management of Health & Safety on Historic Environment Projects: raising the
bar and meeting new challenges
Andrew Townsend Bristol & Region Archaeological Services, CIOB Ambassador

15:30 – 16:00 Tea and coffee break

16:00 – 16:45 Archaeological fieldwork training and Health & Safety in the University environment
Stuart Prior Department of Archaeology & Anthropology, University of Bristol

16:45 – 17:30 Group discussion
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Thursday 19 April 

Registration will take place in the Main Hall of the Oxford Town Hall from 09:00 to 17:30. Please
check the timetable and information screens for the location of each session. Lunch will be served at
12:45 in the main hall, and tea and coffee will be served between 10:45 and 11:15, and 15:30 and
16:00 also in the main hall.

Discussion sessions 

Historic reasons for a natural alliance 

09:30 – 12:45 Assembly room

Organiser(s) Catherine Cavanagh, Epping Forest, City of London, and Vince Holyoak,
English Heritage

09:30 – 09:35 Welcome and introduction
Vince Holyoak Senior National Rural and Environmental Adviser, English Heritage

09:35 – 10:00 Land Management and the Historic Environment
Paul Thomson Superintendent Epping Forest.

10:00 – 10:25 Heath restoration and ground disturbance: conservation of the natural and historic
environment
David Robertson Historic Environment Officer (Countryside), Norfolk County
Council

10:25 – 10:45 A SHINEing example: protecting the English rural historic environment through
Environmental Stewardship
Vicky Hunns Natural England

10:45 – 11:15 Tea and coffee break

11:15 – 11:40 Bumps, bombs and birds: the historic environment of nature reserves
Robin Standring RSPB

11:40 – 12:05 Heritage, conservation and the environment – a natural alliance?
Drew Bennellick Heritage Lottery fund

12:05 – 12:30 Marriage made in heaven, marriage of convenience or civil partnership? Relations
between the historic and natural environment sectors in England and Europe
Steve Trow English Heritage

12:30 – 12:45 Discussion

Session sponsored by
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After Southport: the road to public benefits 

09:30 – 12:45 Council Chambers

Organiser(s) Peter Hinton, Institute for Archaeologists and Taryn Nixon, MoLA

09:30 – 09:35 Call to order: an introduction to proceedings, to the 'tracker' and to the Tribunal of
Inspectors: Roger M Thomas, Gill Chitty and Professor Martin Carver

09:35 – 10:45 Visions
09:35 – 10:00 Topic one, quality management

Against:
For:
Cross examination:
Preliminary findings:

Jonathan Smith Waterman Energy
Nick Shepherd Independent
Inspectors
Tribunal

10:25 – 10:45 Topic two, community engagement
Against:
For:
Cross examination:
Preliminary findings:

Roy Stephenson Museum of London
Craig Spence Bishop Grosseteste University College
Inspectors
Tribunal

10:45 – 11:15 Tea and coffee break

11:15 – 11:40 Topic three, research
Against:
For:
Cross examination:
Preliminary findings:

Roger White University of Birmingham
Mike Fulford University of Reading
Inspectors
Tribunal

11:40 – 12:05 Topic four, archives
Against:
For:
Cross examination:
Preliminary findings:

Hester Cooper Reade Albion Archaeology
Duncan Brown English Heritage
Inspectors
Tribunal

12:05 – 12:30 Topic five, property and development
Against:
For:
Cross examination:
Preliminary findings:

TBA
Adrian Tindall FAME
Inspectors
Tribunal

12:30 – 12:45 Final rulings

Session sponsored by
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Trenches and ivory towers: universities and commercial field archaeology 

14:00 – 17:30 Assembly room

Organiser(s) David Petts, University of Durham

14:00 – 14:05 Welcome and introduction

14:05 – 14:40 Muddy trenches and ivory towers
David Petts Durham University/ Archaeological Services Durham University

14:40 – 15:10 A view from the inside – commercial archaeology in a Higher Education context
Patrick Clay University of Leicester Archaeological Services

15:10 – 15:30 Pedagogy and practice: the provision and assessment of archaeological fieldwork
training in UK Higher Education
Paul Everill University of Winchester

15:30 – 16:00 Tea and coffee break

16:00 – 16:20 Ridge top developments at Gwel An Mor: settlement and burial at Portreath,
Cornwall
Matt Mossop Archaeological Consultancy Ltd.

16:20 – 16:40 A view from the lab: beyond data producers and users
James Morris and Natasha Powers Museum of London Archaeology

16:40 – 17:00 Finding Out
Richard Bradley Reading University

17:00 – 17:10 Bridging the divide
Amanda Forster Institute for Archaeologists

17:10 – 17:30 Discussion

Session sponsored by
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Seminars 

Forensic archaeology: partners in crime 

09:30 – 12:45 Jury room

Organiser(s) Corinne Duhig, Gone to Earth, on behalf of IfA Forensic Archaeology Group

09:30 – 09:45 Welcome and introduction

09:45 – 10:15 Excavating in harmony
John Hunter University of Birmingham/MLF

10:15 – 10:45 Partnership working between archaeologists and the police/fire brigade search and
rescue units, in terms of problematic body recovery and trace evidence gathering
Jennifer J Miller York Archaeological Trust Forensic and Environmental
Archaeological Unit

10:45 – 11:15 Tea and coffee break

11:15 – 11:45 The forensic archaeologist as a point of integration for search and forensic
strategies on the major crime scene.
Karl Harrison Cranfield University

11:45 – 12:15 Breadth of collaboration
Dr Julie Roberts, Dr Nicholas Marquez Grant and Steve Litherland, Ecology Team,
Cellmark Forensics

12:15 – 12:45 Forensic Archaeologists working with other experts: professional competence,
boundaries and avoiding mission creep!
Rob Janaway University of Bradford
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Madness in our methods? Intersections between excavation methods and recording 
systems 

14:00 17:30 Jury room

Organiser(s) Phil Mills, IfA finds group, Laura Evis, Bournemouth University and Chiz Harward,
Cotswold Archaeology and Diggers’ Forum

14:00 – 14:10 Welcome and introduction

14:15 – 14:35 Geophysics, field walking, metal detecting three surveys or one survey with three
levels on information?
Birgitta Hoffmann University of Liverpool

14:35 – 14:55 Touching the void: the gap between trowel and meaning
Reuben Thorpe

14:55 – 15:15 Reskilling the diggers: handing over the Means of Interpretation
Chiz Harward Cotswold Archaeology

15:15 – 15:30 Down, Down, Deeper, and Down: Matching excavation methods and recording
systems in commercial and research investigations
Timothy Darvill Bournemouth University

15:30 – 16:00 Tea and coffee break

16:00 – 16:20 Assessing and reporting CBM and Pottery
Phil Mills

16:20 – 16:40 The Highworth ceramic: a demonstration of the benefits of best practice and
communication in archaeological conservation projects
Beth Werrett, Wiltshire Conservation Services

16:40 – 17:00 Clarity in communicating methods to ensure research questions are addressed
Mary Neale Berkshire Archaeology

17:00 – 17:30 Discussion

Question: In your opinion, what is the best way of ensuring that field teams and
specialist understand the key research questions applied to each project? Would a
more rigorous use of the WSI as a communication tool be a good approach? Or
does this reliance on the WSI put too much emphasis on planning for issues that are
later found to be irrelevant to the field evidence – particularly if no archaeology is
found?
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Training workshops 

Setting up a business? A guide to business start-up and getting registered 

09:30 – 12:45 St Aldates room

Organiser(s) Kirsten Collins, Institute for Archaeologists, Tariq Main and David Cawdeary,
Towergate Insurance

09:30 – 09:45 Welcome and workshop organisation
(NB stations will run concurrently with delegates splitting into groups and joining
each station in rotation)

09:45 – 10:15
Station 1 or 2

Station one, business start up
An essential checklist for setting up your business, managing your risks and keeping
on top of the demands of running a business

10:15 – 10:45
Station 1 or 2

Station two, insurance and liability
Introducing the terminology and meanings behind insuring your business, how you
should go about covering you, your business and your staff in the work you carry
out – and why it is important to get the right cover

10:45 – 11:15 Tea and coffee break

11:15 – 11:45
Station 3 or 4

Station three, Standards and ethics
How can you ensure that the projects you undertake are done to the highest
standards? This station looks at how the available standards and guidance can
relate to ethical practice and accountability

11:45 – 12:15
Station 3 or 4

Station four, getting registered
This station gives you the chance to test drive your business in an application for
registration with the IfA Registered Organisation scheme. You will learn what the
Registered Organisation scheme is all about and how organisations are assessed,
giving you the opportunity to ask if your business would stand up to the challenge

12.15 – 12.45 Workshop plenary
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Assessing significance for planning applications 

14:00 – 17.30 Old Library

Organiser(s) Duncan McCallum, English Heritage and Duncan Coe: West Berkshire Council

14:00 – 14:05 Welcome and workshop organisation

14:05 – 14:15 The national picture
Duncan McCallum English Heritage

14:15 – 14:30 Significance in a local context
Duncan Coe, West Berkshire Council

Workshops
(NB stations will run concurrently with delegates splitting into groups and joining each station in
rotation)

14:30 – 15:30
Station 1 or 2

Station one, Defining significance
Using the Conservation Principles heritage values

15:30 – 16:00 Tea and coffee break

16:00 – 17:00
Station 1 or 2

Station two, Planning applications: what is required?
Undertaking heritage impact assessments

17:00 – 17:30 Workshop plenary

Session sponsored by
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Excursions 

Both excursions will depart from Oxford Town Hall at 2pm.

Oxford 

With Julian Munby, Oxford Archaeology

The city of Oxford is known worldwide as a centre for learning and education. It is known as the city
of spires thanks to the numerous old university buildings with their tall spires dominating the skyline
of Oxford. Oxford also boasts many museums and the oldest research library in Britain, the Bodleian
Library, which dates back to the 17th century.

One of the main attractions of Oxford is its history and the character that such a long past lends to
this beautiful town.
Travelling to Oxford is like travelling into the past, and even a short walk around the majestic
university buildings can transport a person several hundred years into the past.

Follow Julian on his guided walk through the history and archaeology of Oxford.

 
Dorchester-on-Thames  

With Paul Booth, Oxford Archaeology

In 2007 Oxford Archaeology, the University of Oxford and the people of Dorchester on Thames came
together to begin a joint research and archaeological training project Discovering Dorchester.
Dorchester is a key site in British history. It was a prestigious ceremonial centre in the Neolithic and
Bronze Age, and is highly unusual in having important Iron Age, Roman and Anglo Saxon towns in a
single place, which have seen little later damaging development. Investigations at Dorchester have
given us a better understanding of three of the key transition points in English history: the growth of
urbanisation and moves away from a tribal society in the late Iron Age, subsequent incorporation
into the Roman Empire, and the rise of early Medieval society from the confused situation after the
withdrawal of the Roman legions in AD 410.

There will be a short coach journey to Dorchester where the walking tour will start at the Abbey,
before a guided walk around the village to Dyke Hills, then returning via the allotments, the site of
the Roman town.

Excursions sponsored by
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Friday 20 April 

Registration will take place in the Main Hall of the Oxford Town Hall from 09:00 to 17:30. Please
check the timetable and information screens for the location of each session. Lunch will be served at
12:45 in the main hall, and tea and coffee will be served between 10:45 and 11:15, and 15:30 and
16:00 also in the main hall.

Discussion sessions 

Information and archaeology 

09:30 – 12:45 Assembly room

Organiser(s) Duncan Brown, English Heritage, on behalf of IfA Archives Special Interest Group

09:30 – 09:40 Introduction
Duncan H. Brown Chair, IfA Archives Group

09:40 – 10:00 Opening up to new audiences
Owain Lloyd James English Heritage

10:00 – 10:20 Garbage in; quality interpretation out. Information flows in local government
archaeology
Quinton Carroll Cambridgeshire County Council

10:20 – 10:40 Where is the Knowledge?
Adrian Tindall FAME

10:40 – 10:45 Discussion

10:45 – 11:15 Tea and coffee break

11:15 – 11:35 Surviving the digital Dark Ages: fifteen years of digital archiving at the ADS
Catherine Hardman Archaeology Data Service

11:35 – 11:55 ‘Know Your Place’. Learning and sharing information about Historic Bristol
Peter Insole Bristol City Council

11:55 – 12:15 LAARC ten years on in an ACE environment
Roy Stephenson Museum of London

12:15 – 12:35 Archives@risk local solutions to a national problem?
Jim Williams, English Heritage
Lesley Ann Mather Northamptonshire County Council
Graham Cadman Northamptonshire County Council
Ursilla Spence Nottinghamshire County Council

12:35 – 12:45 Discussion

Session sponsored by
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Graphic images and visual communication in archaeology 
(Discussion session and seminar)

09:30 – 12:45 Council chambers

Organiser(s) Rob Read, and Steve Allen, York Archaeological Trust, on behalf of Graphic
Archaeology Group

09:30 – 09:45 Welcome and introduction

09:45 – 10:15 A Visual Exposé: the ‘How’, the ‘Why, and the ‘Who’ of archaeological illustration
Garry Gibbons Visualisation in Archaeology Project

10:15 – 10:45 Debating the future of archaeological visualisation
Dr Sara Perry University of York

10:45 – 11:15 Tea and coffee break

11:15 – 11:45 The role and importance of survey and landscape investigation in the archaeological
process
Mark Bowden English Heritage

11:45 – 12:15 Archaeology on the Internet
Lorna Richardson Centre for Digital Humanities, UCL

12.15 – 12.45 Discussion

12:45 – 14:00 Lunch

14:00 – 14:30 Sandstone Pointcloud Smartphone Footfall: using laser scanned data to engage
visitors with hidden cultural heritage
David Strange Walker and Julia E Clarke Trent & Peak Archaeology, York
Archaeological Trust

14:30 – 15:00 Staveley Hall: a case study on the integration of traditional archaeological methods
with 3 D digital survey, and the concluding public dissemination.
Marcus Abbott ArcHeritage, York Archaeological Trust

15:00 – 15:30 Digital images and print publication: How to make a happy printer
Lesley Collett York Archaeological Trust

15:30 – 16:00 Tea and coffee break

16:00 – 16:30 Discussion
16:30 – 17:30 GAG AGM
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Heritage crime: partnerships in practice 

14:00 – 17:30 Assembly room

Organiser(s) Organiser: Pete Wilson, English Heritage

14:00 – 14:10 Introduction
Pete Wilson English Heritage

14:10 – 14:30 Policing the Past
Chief Inspector Mark Harrison Policing and Crime Advisor, English Heritage

14:30 – 14:50 Valuing Shipwreck Heritage: Is it worth it?
Alison James English Heritage and Alison Kentuck Receiver of Wreck

14:50 – 15:10 Tackling Heritage Crime through community safety partnerships
Ian Marshall Cheshire West and Chester Council

15:10 – 15:30 Discussion

15:30 – 16:00 Tea and coffee break

16:00 – 16:20 Building partnerships with the Criminal Justice System
Ben Robinson and Helen Woodhouse English Heritage

16:20 – 16:40 Tackling the treasure trade: lots of carrots but no stick...
Michael Lewis Portable Antiquities Scheme

16:40 – 17:00 Heritage Crime and Heritage Protection
Mike Heyworth MBE Council for British Archaeology

17:00 – 17:30 Discussion

Session sponsored by
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Seminars 

Global partners: our international heritage obligations 

09:30 – 12:45 Jury room

Organiser(s) Gerry Wait, Nexus Heritage

There is a well documented world wide need for Archaeological Heritage
Management capacity building in conservation and development contexts, and to
address this need International Heritage Group (IHG) articulates ‘top down’ global
expectations with ‘bottom up’ local needs, in alignment with the Millennium
Development Goals and the international human rights agenda. Regional, national
and sub national professional bodies are engaged as pivot points between global
and local interests. This seminar session presents the IHG and invites debate on the
goals and the methods, led by a few short papers to spur the participant’s
imaginations.

09:30 – 09:40 Welcome and introduction

09:40 – 09:55 Gerry Wait International Heritage Group and Nexus Heritage
The International Heritage Group (IHG) is a global action network working to
transform capacity building in Archaeological Heritage Management. The IHG has
close links to the International Committee on Archaeological Heritage Management,
part of ICOMOS.

09:55 – 10:10 Sjoerd van der Linde General Director and Co Founder of Common Sites
CommonSites is an international initiative that provides a unique web based
platform for the heritage sector. CommonSites is a business to business social
venture, designed to unite funders and project partners to benefit the communities
for which we work.

10:10 – 10:25 Mags Felter Heritage Without Borders
Heritage Without Borders is a charitable organisation that sets up projects which
enables conservators to help with archaeological conservation on international
sites where funds are low, and to provide outreach and education.

10:25 – 10:45 Q&A and discussion

10:45 – 11:15 Tea and coffee break

11:15 – 12:45 Open discussion session

 



26

Training workshops 

An introduction to Environmental Impact Assessment (EIA) 

09:30 – 12:45 Old Library

Organiser(s) Kirsten Holland and Paul Burgess, WYG Environment

09:30 – 09:35 Welcome and workshop organisation

09:35 – 09:45 Context and regulatory background, relationship to Planning Policy Statements and
other guidance

09:45 – 10:00 Key steps in EIA; screening, scoping, consultation and EIA process

10:00 – 10:15 Key steps exercise. Information requirements and EIA strategy

10:15 – 10:25 Assessment method types

10:25 – 10:35 Assigning value

10:35 – 10:45 Case studies – value

10:45 – 11:15 Tea and coffee break

11:15 – 11:45 Magnitude of impact, significance of effect, mitigation and residual effects. Nature
of effects

11:45 – 12:10 Case studies – impacts, effects, mitigation and residual value

12.10 – 12.30 Feedback case studies

12:30 – 12:45 Future developments, Q&A
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National Occupational Standards and the National Skills Academy: what they can do 
for you 

14:00 – 17:30 St Aldates room

Organiser(s) Kate Geary, Institute for Archaeologists and CC Skills

14:00 – 14:10 Introduction

14:10 – 14:30 An introduction to National Occupational Standards
Kate Geary Institute for Archaeologists

14:30 – 14:50 What applying Standards has done for ICON
Kenneth Aitchison ICON

14:50 – 15:30 Introduction to the National Skills Academy
Jennie Godsalve Creative and Cultural Skills Engagement Manager

15:30 – 16:00 Tea and coffee break

16:00 – 17:30 Practical application: using the NOS to create training plans and job descriptions

Session sponsored by
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DISCUSSION SESSION AND SEMINAR ABSTRACTS 

 

Engaging communities with archaeology: different approaches 

In this session we aim to show some wide ranging and innovative ways in which community
engagement projects can involve interaction with, and activities around, archaeological heritage.
Often the most innovative and successful engagements come through partnership work; a key theme
of the conference.

Through the papers presented, we mean to put communities at the centre of the projects that we
discuss, rather than simply highlighting archaeological projects that have had featured community
element as an ‘added extra’ or ‘bolt on’ to the work they are already carrying out. In particular, we
will explore different outcomes of community projects, such as encouraging well being; generating
senses of stewardship towards local heritage assets at risk of damage from unauthorised
development, neglect, or crime; or engendering greater social inclusion.

The impact of different approaches to different and diverse communities will be assessed, and
examples of good practice as well as instances where lessons could be learnt for improvements to
project aims and objectives will be discussed, in what we hope will be a lively and valuable debate.

Engaged or Endangered ? – the role of 
the volunteer in underwater 
archaeology 
Mark Beattie Edwards, Nautical Archaeology
Society, MIfA

The excavation of the Mary Rose was of course
supervised by qualified archaeologists, but the
majority of the “diving diggers” were recreation
sports divers with little training. This project which
took place 30 years ago created a positive role for
sports divers in underwater archaeology. Over the
last 10 years the professional disciple of
underwater archaeology has developed with teams
of paid qualified diving archaeologist being
employed to undertake development lead
investigations and work on the few designated
wrecks in UK waters. This paper will look at
whether the environment of budget constraints
will result in a return to the vital role played by the
volunteer “Big Society” archaeologist and whether
the professional can still work effectively alongside
the volunteer or has the divide just grown too big.

Playing to our strengths – teaching 
Young Archaeologists   
Tara Jane Sutcliffe, YAC Branch Leader (York)

The Young Archaeologists’ Club (YAC) is a UK wide
national organisation for young people up to the
age of seventeen who have, or, want to, develop
an interest in archaeology and the heritage sector
at large. YAC is part of the Council for British
Archaeology (CBA) who administer and support a

network of local YAC Branches run by volunteer
Leaders. There are over 70 branches nationwide
and this paper will discuss the experience at just
one, the York Branch, and how we engage our
members with a variety of archaeological heritage
and seek to develop ‘skills for life’. In particular,
emphasis will be placed on the challenges we face
and the strategies we employ to overcome them.
Many delegates to this conference will have
supported YAC at one time or another and it is
anticipated that discussion at the end of the
session will allow opportunity to share and
constructively build upon these experiences.

Sea of Troubles: Recording Scotland’s 
eroding heritage  
Tom Dawson, University of St Andrews/The
SCAPE Trust

Erosion is a major threat to the archaeological
heritage of the coast. With no developer to pay for
intervention and no legislation compelling agencies
to take action, hundreds of sites are damaged or
lost every year.

Local communities have a vital role to play in
reporting and recording sites at risk and in
Scotland, The SCAPE Trust and Historic Scotland
have been working with local groups to identify
sites and undertake rescue projects. The concept
of public value has been applied to the many
competing sites requiring action in order to help
prioritise the allocation of resources. Recent SCAPE
projects have worked with communities to
investigate sites that they value, and local groups
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have been involved in all stages of the work at
those sites.

A new SCAPE project, Coastal Heritage at Risk, has
published all of the 12,000 sites recorded during
the Scottish Coastal Survey onto a website. The
involvement of the public is central to the success
of this project and people are being asked to edit
the records in order to gather additional local
knowledge about the sites. As the coastal zone is
highly dynamic, with change potentially occurring
after every storm, the public are also being asked
to record and photograph the current condition of
sites. A downloadable form is available for each
site on the website and a mobile phone app has
been devised for people who want to record sites
directly. A third strand of the project will ask
communities to make recommendations for more
detailed work at specific, locally valued sites; and
detailed recording will be undertaken at some sites
as part of the Coastal Heritage at Risk project.

This paper will describe how Scottish communities
have worked on threatened sites around the coast
and will outline new developments. It will show
how interactive web technology and mobile phone
apps are enabling the public to make a real
contribution to the management of threatened
heritage. It will also feature short video extracts to
allow local participants to speak directly to the
audience.

The East Oxford Archaeology Project: 
Community and Research 
The project’s volunteers and Jane Harrison,
Project Officer

The East Oxford Archaeology Project, funded by
the Heritage Lottery Fund and the University of
Oxford, might initially have appeared a ‘top down’
Community Project, but the outcomes are already
defying this description. This talk, by volunteers
and Project staff, will explain how the Project has
been able to develop rapidly into a volunteer led
and shaped research effort: the Project has
engaged in archaeological survey, test pit digging
and full scale excavation; post excavation analyses,
and map, documentary and place name research.
The outcomes however have not been limited to
the results of this spread of work. Teaching and
training have structured every event and now
volunteers are passing on their expertise, running
their own sessions and reaching out to people and
groups less easily involved. Individual lives have
been affected and groups, schools and whole areas
excited by the archaeology beneath their suburban
feet.

The emphasis will be on the challenges and risk
taking involved in creating a landscape archaeology
project with a range of outcomes in an eclectic
suburban area.

Friends with benefits: how partnership 
working in community archaeology 
can benefit communities, organisations 
and individuals  
Phil Pollard, Council for British Archaeology

In 2011 the CBA launched its first round of
Community Archaeology Training Placements
across the UK. This three year project, funded
through the Heritage Lottery Fund’s “Skills for the
Future” programme, gives archaeologists the
opportunity to undertake 12 month long paid
training placements, essentially an apprenticeship,
in community archaeology. Trainees are placed
with host organisations across the UK who have a
demonstrable track record in delivering successful
community archaeology projects and spend the
year, through means such as workplace
shadowing, coaching and mentoring, developing
the skills needed to be competent “Community
Archaeologists”.
This paper will look at how this model; which
requires true partnerships between the CBA and
others; is already delivering three fold tangible
benefits, outside of the impact it is having on the
individual placement holders themselves. Firstly, it
allows host organisations to build capacity in
community archaeology provision over the year.
Secondly, it has provided an opportunity for
voluntary groups keen to develop investigation and
protection of the Historic Environment in their own
communities and access a support mechanism that
was not previously available. Thirdly, it is providing
a learning curve for the host organisations
involved; one of the key aspects of the project
being to enhance the capacity of the heritage
sector to deliver sustainable training and share
good practice.

Furthermore this paper argues that the model set
down by this project not only allows greater
dissemination and sharing of best practice in
community archaeology but that the development
of the different training delivery models used in
the project should be taken on board by the wider
archaeological community in order to develop and
enhance entry routes into the profession and avoid
stagnation.
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Archaeology as rehabilitation – 
Operation Nightingale 
Richard Osgood, Diarmaid Walshe, et al.
Ministry of Defence

In every conflict there are casualties and current
British operations in Afghanistan are no exception.
For those men and women who return home
injured, it can be difficult to adjust to life in the UK
as they recover from their injuries. However, a new
project is using archaeology to both speed
wounded soldiers’ rehabilitation and to give them
valuable new skills, should they have to leave the
Armed Forces. The project, codenamed ‘Operation

Nightingale’ is a collaborative project between the
largest Regiment in the British Army, The Rifles,
and a series of voluntary and professional Cultural
Heritage organisations and academic departments
in the UK. It has enabled soldiers to experience the
gamut of archaeological experiences with
tremendous results – both for the archaeological
resource, and the wellbeing of the participants.
This paper, delivered by the servicemen involved,
will highlight the positive effects that archaeology
has had on their lives.

 

Promoting cross-disciplinary training 

This session will review some recent initiatives from within the sector where training in the broadest
sense has been undertaken between a variety of groups associated to and allied with professional
field archaeology; such as the voluntary sector, the construction industry, planning consultancies and
the University sector. The talks would study how these projects were set up, what their aims were
and what might be learnt in terms of best practice in this kind of partnership working.

Protecting the industrial heritage: a 
joint CBA and AIA collaboration 
Mike Heyworth, Director, Council for British
Archaeology

The Council for British Archaeology, founded in
1944, was among the early adopters of industrial
archaeology as a specialist discipline, setting up the
first Industrial Archaeology Research Committee in
1959. As a national amenity society, advising local
authorities on applications for listed building
consent, the CBA has maintained a strong focus on
the industrial heritage, in its broadest sense, and
on the landscape and urban context of industrial
sites and buildings It has worked in partnership
with the Association of Industrial Archaeology (AIA)
since it was founded, collaborating in particular in
planning and listed building casework and
campaigning to protect industrial heritage at risk
from purposeful neglect, demolition and
inappropriate alteration. Despite this close
association, only a small number of volunteers
were actively engaged in dealing with industrial
cases.

In 2008 09, the CBA and AIA jointly began a three
year programme of national and regional
workshops, funded by English Heritage. This aimed
to bring together CBA and AIA volunteers with the
extensive experience and knowledge of the AIA’s
expert industrial specialists, through a series of day

schools examining distinctive regional industries. It
provided volunteer caseworkers in both
organisations with an introduction to a wide range
of industrial processes, their characteristic
buildings and sites, and an update on heritage
protection reform as it related to industrial
heritage. Participants were able to gain an in depth
knowledge of selected industries, illustrated by a
site visit, with regional specialists and to share
their own experience and knowledge of building
archaeology and history. The presentations and
fact sheets from the day schools have provided the
basis for a new CBA practical handbook on
industrial archaeology, published this April.

www.britarch.ac.uk/books/palmer2012

Multiple Archaeological Directions: 
Co-operation and partnership within 
the Greater Manchester Region 
Adam Thompson, Centre for Applied
Archaeology, University of Salford:

This paper looks at a variety of approaches
encouraged and promoted by the Centre for
Applied Archaeology at the University of Salford in
supporting and training individuals and groups in
the heritage sector since 2009. The role of short,
multi disciplinary, training seminars on heritage
topics will be discussed as a means of
disseminating new information on the latest
changes to planning and conservation guidelines.
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The role of bursary placements as a way helping to
build links across the disciplines involved in the
Heritage sector will also be discussed. Finally, the
paper will finish with a study of the Greater
Manchester Archaeological Forum. This is an
informal grouping of 15 voluntary organisations
(archaeology societies, history societies, and
conservation groups, as well as the University of
Salford and Manchester Museum) that has become
a venue for knowledge exchange, training, and
support across a variety of disciplines calling on the
support of conservation, crime and archaeological
experts.

‘PFIs and Partnerships’ or 
‘Collaborative Archaeology at The 
Hive’  
Justin Hughes, Worcestershire Archives and
Archaeology Service

Worcestershire Historic Environment Archaeology
Service has been working in partnership with
Worcestershire County Council and the University
of Worcester since 2005 when we were asked to
carry out the pre planning Archaeological Desk
Based Assessment for the PFI development and
construction of a new joint county and university
library and history centre (The Hive, Worcester)
which will open in the summer of 2012.

Since 2008, whilst also carrying out required
archaeological mitigation works, the Service has
also been working in partnership with
Worcestershire County Record Office (which will
merge with our Service on opening), the University
of Worcester and the University of Birmingham.

Subsequent, large scale community excavations on
the site, archival research and oral histories
celebrating the rich history and archaeology of this
part of the city have been completed and the
results of all these endeavours will be presented in
the new building in the form of interactive displays
and exhibitions, on digital audio visual screens and
on a networked multi touch digital demonstrator
table commissioned by an Economic Regional
Development Funded programme.

The conference paper would explore the ways in
which the partnerships have come together to
produce and deliver inspiring research into the
region’s heritage and will include references across
the partnerships describing their professional roles
and the strategies which have been used to engage
large volunteer teams, community learning groups
and schools to share the themes of archaeology
and memory.

The New Forest National Park as a 
promoter of cross-disciplinary training 
Frank Green
National Park Authorities through their various
duties can potentially provide a wide range of
opportunities for training involving the voluntary,
academic, field archaeological and consultancy
organisations; work that has traditionally not been
so easily managed by many local authorities. The
New Forest National Park Authority created in
2006 recognised the significant need to improve
the evidence base for all its specialist advisory
services. It was clear that to do this external
funding and the development of cross disciplinary
working was necessary. To achieve this would
require significant training often for staff on short
term contracts, for volunteers working on Heritage
Lottery Funded projects and for undergraduate
and post graduate students joining the
organisation as ‘placements’ to meet course
requirements and to assist the Authority in its
work.

The initial requirement was to identify funding
sources and this was successfully achieved through
collaborative working between the full time
funding officer, colleagues undertaking education
and interpretation work and archaeologists. Having
identified potential funding sources it was
necessary to determine the type of project most
relevant to the organisations needs and how these
needs could be matched to the specific
requirements of the funding and educational
organisations. At the same time it was necessary to
establish what match funding and other resources
would have to be provided by a host organisation.
In particular the call on internal staff time for
training and the financial cost of additional
equipment, working space and any specialist
external training courses required to support
individuals.

Setting up such projects has inevitably required
significant lead and officer time and in many cases
has required determining new procedures within
the organisation. Local authority procurement
procedures and working practices are often seen
and used as an excuse not to progress partnerships
that have multiple benefits for the promotion of
the organisation, archaeology and for training.
Thus part of the work has involved ensuring that
working colleagues, elected and nominated
authority members, hardly conversant with
archaeological procedures and standards, also
receive training so that they have an appreciation
of the benefits of collaborative projects and the
training requirements in the provision of specialist
services.
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The paper will detail the successes of the New
Forest National Park involving archaeological
collaborative working and the training benefits for
those involved.

All in it together; cross-sectoral 
trialogue and training with the 
minerals industry, planners and 
archaeologists  
Jon Humble, Senior National Minerals Adviser
& Inspector of Ancient Monuments, English
Heritage:

In 2006 an archaeological evaluation working
group was set up with representatives from
archaeology (EH, ALGAO, IfA, SCAUM), the
minerals industry (Quarry Products Association,
British Aggregates Association, CBI Minerals Group)
and planning (Planning Officers Society). This was
in response to the growing concerns and claims of
the minerals industry regarding inconsistency of
archaeological practice and escalating costs.

After much robust exchange of views, in 2008 the
working group was re badged the Minerals and
Historic Environment Forum (MHEF), thereby
marking the successful adoption of a new 'agreed
basis' for cross sectoral working, and its
publication of Mineral Extraction and Archaeology
A Practice Guide.

Following the implementation in March 2010 of
PPS5, MHEF organised a training programme to
promote the minerals and archaeology practice
guidance. The training events were chaired by a
former head of mineral planning policy at DCLG,
and in order to continue the spirit of cross sectoral
working and the notion that we really are 'all in it
together', the invitation to participate was
extended to the minerals industry, archaeologists
and planners.

This paper will examine the objectives of this
ambitious process the process itself and how
each sector responded to the negotiations and the
training.

Where’s IT All Going 2? 

This session will be in two sections. The first will focus on the conference theme of partnership
working with papers looking at: linked data, information sharing, re use and partnership projects. By
contrast the second part will be more interactive with discussion of the results of a survey that will
be announced at the conference. 2011 marked the 25th anniversary of the IFA (as it was then)
publishing its first Occasional Paper Computer Usage in British Archaeology (Richards 1986), which
included a survey of computer usage by archaeological organisations. To mark this, and to look
forward to the next 25 years, the IfA’s Information Management Special Interest Group (IMSIG) will
conduct a new online survey. The 1986 survey (was repeated in 1989, Booth et al), focussed on
which hardware and software was in use: these questions would now be far less useful as IT is now
ubiquitous. Also, rather than targeting organisations, this survey will be looking to get the views of
individuals on developments in ICT such as open source applications, haptics, virtual reality, crowd
sourcing, 3D printing and cloud computing, asking how these might impact on the heritage sector
and relate to Gartner’s Hype Cycle model (Fenn and Raskino 2008). A panel will be invited to give
their interpretation and respond to questions and opinions from the floor, in what should be a lively
debate.

Richards, J. (ed.) 1986, Computer Usage in British Archaeology: Report of the Joint If/RCHME Working Party on
Computer Usage, IFA.
Booth, K.K.W., Grant, S.A.V. Richards, J.D. (eds.), 1989, Computer Usage in British Archaeology, Second Edition
1989, IFA.
Fenn, J. and Raskino, M., 2008, Mastering the Hype Cycle: How to Adopt the Right Innovation at the Right Time,
Harvard Business Press.
www.gartner.com/technology/research/methodologies/hype cycle.jsp
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Everybody we know informs 
everything we do: online tools for 
partnership  
Edmund Lee, English Heritage
This presentation reviews the role online
communities of practice can play in knowledge
sharing, generation and dissemination. It will cover
the features of a community of practice,
originating with the work of Ettiene Wenger,
examine the extent to which widely used tools for
online communication support the role of
knowledge sharing, including email discussion lists,
wikis and social networking sites, and look at the
factors that seem to lead to success, or otherwise
of these online partnerships. Examples from the
heritage sector will be examined, including English
Heritage use of online communities of practice for
engaging the sector with the National Heritage
Protection Plan. These will be placed in a wider
social context, drawing on the work of U.S.
academic Clay Shirky, author of ‘Here Comes
Everybody’, and ‘Cognitive Surplus: creativity and
generosity in a connected age.

International cooperation in 
archaeological data sharing 
Stuart Jeffrey, Archaeology Data Service

The Archaeology Data Service (ADS) supports
research, learning and teaching in the UK with high
quality and dependable digital resources. It does
this by the long term preservation of digital data
and by promoting and disseminating a broad range
of data sets gathered from all sectors in
archaeology; higher education, community,
commercial, national and local government. For
fifteen years the ADS have promoted good practice
in the use of digital data in archaeology, it provides
technical advice to the research community, and
supports the deployment of digital technologies.
This talk will look at our experience in data
aggregation and dissemination with specific focus
on work collaborative with international partners
through the ARENA, DARIAH, TAG and CARARE
(Europeana) projects and the challenges of the
constantly evolving political and economic
framework in which this works place. Each of
these projects tries to break archaeological data,
monument inventories and archival, out of
regional and national silos in an attempt to
broaden modes of access. Aside from the
aforementioned political difficulties, technical
issues abound, for this type of work, particularly
with regards to standards for data sharing.
However, new approaches, for example in the field
of Linked Data and geospatial enrichment of data

offer exciting possibilities for a corpus of
archaeological data accessible without artificial or
arbitrary boundaries.
ADS: http://archaeologydataservice.ac.uk/

Archaeology in broad strokes: collating 
data for England from 1500 BC to AD 
1086  
Chris Green, University of Oxford

Landscape and Identities: the case of the English
Landscape 1500 BC AD 1086 (EngLaID) is an ERC
funded project running for five years at the
University of Oxford, which began during the
second half of 2011. The central concept of
EngLaID lies in bringing together as many large
scale spatial datasets as possible in order to learn
about identity and change in the English landscape
from the Middle Bronze Age until Domesday. This
includes English Heritage's National Mapping
Program (NMP) data, data collected from England's
Historic Environment Records (HERs), data
collected under the Portable Antiquities Scheme
(PAS), and several other period and thematic
datasets. All of these datasets are recorded in
different ways and to differing levels of spatial and
categorical precision, including different methods
within each broad grouping. This presents a
considerable challenge in combining such disparate
data within a single analytical environment. The
project is aided in this task through the use of
semantic web, linked data, and GIS technologies.
Eventually, the intention is to publish as much of
the data collected as possible in an accessible web
based format. Beyond different formatting, these
datasets are also all very large: for example, the
English Heritage database for the south east of
England alone comes to over 86,000 records. With
this, amongst other issues, come particular
difficulties in terms of computer processing power,
error checking, and data duplication. The paper
presented will outline the scope of EngLaID and
discuss the challenges encountered to date (i.e. by
March 2012), particularly in regard to the GIS
implementation of the NMP, HER and PAS
datasets. It will also discuss some of our initial
ideas about how we might publish the final
outcomes online, including how we might deal
with the various levels of reporting allowed by the
various data providers and how we might deal with
the sheer size of these datasets in terms of data
resupply.
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The 10min Website - How Anyone Can 
Create Websites in a Matter of 
Minutes  
Doug Rocks Macqueen, University of
Edinburgh

This paper will present some recent developments
in the creation of websites, the resources involved,
and what this means for Heritage ICT. This will be a
highly practical and interactive presentation which
will build a website in only 10 minutes with the
audience working with the presenter deciding
what to put in and what goes where. This will
demonstrate nicely the ease of which most people
can make websites these days and what this means
for heritage and ICT.

 

Does IT need Windows? 
Bill Wilcox, University of East Anglia

A brief account of some open source/inexpensive
computer programs and techniques, relevant to

archaeologists. These include, an alternative
operating system, office software (word
processing, databases, spread sheets, etc), digital
image manipulation, geographical information
systems and computer aided design. The
presentation will make reference to a suite of open
source programs especially for archaeologists, and
will conclude with an inexpensive laser scanning
technique (plus 3D modelling) and details of
reflectance transformation imaging.

The IMSIG Survey results  
Martin Newman & Edmund Lee, English
Heritage

The survey described in the session abstract has
been running in advance of the conference. This
will be introduced by the organisers and the results
presented as a series of graphs for an expert panel
to comment on and discuss with the audience.

Discussion Panel:
Jeremy Huggett, University of Glasgow
Gary Lock, University of Oxford
Mike Ellis, Thirty8 Digital

Historic reasons for a natural alliance 

This session explores the boundary between the natural and historic environments, including papers
discussing the management of heritage assets within landscapes, the potential of the historic
environment for positive land management, the impact of policy and legislation and the protection
and threats from landscape improvements and recreation. In addition, we will look into the available
resources for the active management of historic environments, including involving local communities
and finding funding. A review of the session will highlight the lessons that past projects can provide
and also highlight what – with the increasing application of new technologies – the future may hold.

Speakers with European, national, local and professional interests will explore the links between the
natural and historic environment sectors. Landscape management and recreation offer both
protection of and threats to archaeology. The positive contribution of heritage assets to land
management and public enjoyment is sometimes ignored. A wide range of policy and legislation can
no longer be treated in isolation. Who’s going to pay for improvements? How do local communities
contribute? A review of the session will highlight lessons from past projects and what – with the
increasing application of new technologies – the future may hold.

Land Management and the Historic 
Environment 
Paul Thomson, Superintendent Epping Forest

The Epping Forest Act of 1878 makes the
Conservators one of the earliest conservation
organisations. Although mainly funded and
managed by the City of London, it is an
independent charity. Using Epping Forest as a case

study, will explore the strategy for and the use of
Conservation Management Planning, Historic
Landscape Characterisation tools to make the most
of our assets and promote recreation and
enjoyment as well as conservation.
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Heath restoration and ground 
disturbance: conservation of the 
natural and historic environment 
David Robertson, Historic Environment Officer
(Countryside), Norfolk County Council.

Historically open, often treeless, heath landscapes
were created by people using poor quality,
unproductive land to graze their animals. In many
cases the decline of grazing during the 20th
century let scrub, bracken and woodland take over.
In other locations, such as Thetford Forest, large
scale forestry plantations were established. As
heathland habitats are now rare across Europe,
they are a priority for restoration.

Heath restoration can take many forms, including
tree felling, scrub and heather clearance, turf and
litter stripping, deep ploughing and rotavation.
These important conservation works have the
potential to have both positive and negative
impacts on the historic environment.

The paper will examine heath restoration methods
employed in Norfolk to date and some of the
conservation reasons behind them (including the
recent Brecks Biodiversity Audit's
recommendations for ongoing ground disturbance
in the southwest Norfolk and northwest Suffolk
heaths). Using local case studies, it will then
explore how natural and historic environment
bodies can work closely together to ensure
significant biodiversity objectives are achieved,
while ensuring archaeological remains and historic
landscapes are always fully considered. The
importance of existing guidance documents and
the need for successful partnership working will be
highlighted, as will sources of funding available for
heathland restoration and possible opportunities
for community involvement.

A SHINEing Example: Protecting the 
English rural historic environment 
through Environmental Stewardship   
Vicky Hunns, Senior Historic Environment
Specialist, Natural England

In England in 2005 a cultural shift in payments to
the farming community, rewarding good
environmental practice rather than food
production, saw the emergence of a new ‘multi
objective’ agri environment scheme
Environmental Stewardship. In this we saw, for the
first time, a core scheme objective to ‘Protect the
Historic Environment’, alongside more traditional
‘natural environment’ wildlife and habitat goals.

Whilst Natural England is charged with the delivery
of the scheme, key to the success of achieving this
aim has been the active engagement of the historic
environment sector, at both national and local
authority level. This Partnership has ensured
significant positive management for designated
and undesignated archaeological features,
buildings and designed and historic landscapes
across England.

This paper will explore the multi objective nature
of Environmental Stewardship and its impact on
the English rural historic environment. It will also
look briefly at some of the additional outputs of
close working between NE, EH and ALGAO,
including the generation of a baseline of
undesignated rural historic environment features
(SHINE), the emergence of a HAR performance
indicator in Natural England, and the development
of SHINE to help HERs and EH continue their
valuable contribution to scheme delivery, in these
times of reduced resources.

Bumps, bombs and birds: the historic 
environment of nature reserves 
Robin Standring, Reserves Archaeologist,
RSPB.

Following on from the EH funded RSPB Historic
Environment Project – a mapping and awareness
raising exercise relating to the historic
environment on the RSPB’s reserves, the
presentation will use case studies and look at
practical examples of problem solving in balancing
the needs of the natural and cultural
environments.

The RSPB manages many high value SSSI’s which
can be rich in well preserved archaeological
remains due to the low intensity of past land use.
The Society has also been at the forefront of
championing both Agri environment schemes and
large habitat creation schemes since the 1990s and
is actively involved with both. Considering the
historic environment at an early stage in
management and project planning is essential to
ensure the long term preservation and public
interpretation of heritage assets. Of equal value is
the gathering of ‘best practice’ information on
methodology and outcomes for sharing between
the natural and historic environment sectors. The
two sectors are already very close in their outlook
through shared aims, objectives, and core values.
There are also occasionally perception gaps, and
both groups should consider improved information
exchange that includes the insights of the
‘practitioners’ who are at the coal face of
landscape and heritage management.
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The benefits of holistic conservation and public
presentation can be greater than the sum of the
parts, and the RSPB is actively looking for
partnership opportunities with historic
environment curators across Britain. The speaker,
a professional archaeologist with a life long
interest in nature conservation is keen to prompt
further dialogue on the benefits, the challenges
and possible mechanisms for co working in the
future.

Heritage, conservation and the 
environment – a natural alliance? 
Drew Bennellick, Head of Landscape & Natural
Heritage, Heritage Lottery Fund.

The Heritage Lottery Fund is in a unique position.
We have a UK wide remit, funding to invest and
most importantly a broad view of heritage. Most
people will be aware of our support for projects
such as Stonehenge, Giants Causeway and the
Mary Rose. But we also invest significant sums in
landscapes, both designated and un designated.
Since we were established in 1994 we have sought
to conserve landscape heritage, both natural and
cultural, whilst at the same time endeavouring to
help people understand, perceive, value and relate
to the landscapes where they live, work or visit.

After eighteen years we have built up a wealth of
experience which we are keen to share. Our
projects have helped to develop new thinking and
ways of working. Since we began we have been
encouraging people to work at a landscape scale
and to consider how humankind, the underlying
geology and biodiversity have worked together to
define and shape the landscape we know today.
Through understanding, communities and
partners, local and national agencies, have come
together to consider the risks and threats facing
the landscape, to identify priorities for action and
to consider a collective vision for the future. This
has involved partners working together and skills
being developed and transferred to allow
communities to ‘read’ landscapes.

This session will tell you more about HLF’s
approach to landscapes, about our innovative
Landscape Partnerships programme and share
some of the good practice we have learnt from the
past. The session aims to help others access our
funding and to understand more about our

priorities both now and as we prepare to launch
our new strategic framework for 2013 to 2019.

Marriage made in heaven, marriage of 
convenience or civil partnership?  
Relations between the historic and 
natural environment sectors in England 
and Europe 
Stephen Trow, Heritage Protection Director,
English Heritage.

During the 1980s, as our profession began to
grapple with the practicalities and complexities of
archaeological site management, close
links started to develop between the heritage and
nature conservation sectors. The cultural heritage
began increasingly to be conceptualised by
archaeologists as ‘the historic environment’ and
seen as an integral element of the wider
environmental debate. By 1990, the governmental
seal of approval for this position was given by the
Environmental White Paper ‘This Common
Inheritance’ and despite an unexpected divorce
between the ministries for culture and
environment relationships continued to flourish.

Operationally the two sectors are now closer than
ever before and relations are generally cordial,
despite legal and institutional frameworks that
seem designed to hinder, rather than promote, co
habitation. The bond we have developed is the
envy of colleagues in other countries across
Europe. But is everything in the marriage bed
quite as cosy as it may first appear? A
progressively more muscular approach to species
protection and habitat creation is increasingly a
source of discord; new conceptual models for the
natural environment appear to neglect or
misunderstand its historic counterpart; and the
shared passion for ‘landscape’ that both partners
once enjoyed may be cooling. If we are drifting
apart emotionally, is the fault shared or one sided?
And has the attraction between archaeologists and
the ‘green’ sector always been shared quite so
enthusiastically by other heritage interests?

This paper will offer a personal, not organisational,
perspective. It will assess the current state of the
relationship and may offer some advice and
counselling.
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After Southport: the road to public benefits 

Has good progress been made in implementing the Southport Report recommendations toward
achieving its visions?

Public Inquiries being all the rage these days, conference delegates may not be surprised to learn of
an Inquiry into implementation of the recommendations of the report of the Southport Group
published in July 2012 (www.archaeologists.net/sites/default/files/node
files/SouthportreportA4.pdf). This will be a formal hearing, but will depart in certain regards from
established protocols. Interventions from the body of the Court will be encouraged. Disturbances will
be permitted. The Inspectors may be partisan. The usual suspects will be suppressed. And – most
unusual of all – the outcomes have not been decided in advance.

The Southport Report envisioned some far reaching improvements in realising public benefit from
the investigation of the historic environment. A tribunal of Inspectors has convened a hearing in the
Courtroom of Oxford Town Hall, to examine what progress has been made on achieving the
Southport Group recommendations and how close are we to realising its ‘visions’?
The tracking document prepared by IfA, showing progress on recommendations, will be available in
evidence to the Inquiry. The Inquiry will consider the progress toward achieving the desired impact
and visions, examining, in turn, five Southport visions as discrete cases: quality management;
community involvement, research, archives and property and development.

For each case, Counsel will argue, in turn, against and then for the assertion that good progress has
been made in implementing the Southport recommendations toward achieving the published
visions. Inspectors will cross examine these expert witnesses in the body of the Court (the
conference delegates), and will provide their preliminary findings and, at the conclusion of the
session, their final rulings. The Inspectors will also consider whether the sector is or can be
sufficiently united to realise the envisioned benefits.

The Southport Report progress chart: April 2012 

Key: completed in progress not started

Recommendation Recommendee Task Progress

1 Publicise best
practice and
opportunity in
community
participation

National Amenity Socs survey opportunities,
assess where public values
reside, publish good
practice examples

HLF Skills for the Future is
developing skills; CBA's ISGAP
is explaining IfA Standards for
voluntary sector
consumption; training for HLF
regional teams is being
explored; IfA Special Interest
Group provides a forum

IfA & IHBC guidance to members IfA showcased examples in
The Archaeologist 82, Dec
2011
EH Heritage Counts 2011
theme on Big Society

2 Guidance on local
designation

EH w. partners case studies and detailed
practice guidance on local
designation,
characterisation, HERs

EH consultation draft
http://www.english
heritage.org.uk/content/impo
rted docs/a e/english
heritage good practice
guidance for local listing
consultation draft.pdf, Feb
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2011

3 Community training
in PPS5 principles

National Amenity Socs, EH training On hold pending NPPF

4 Standards and
guidance on public
participation

IfA, ALGAO S&g for archaeological
advice by historic
environment services

Consultation draft issued Jan
2012

IfA Revise S&g sections of
Written Schemes of
Investigation

Programmed for early 2012

IfA Remind members about
policy on volunteers and
students

5 Training and
protocols to
overcome barriers to
public participation

ATF members, NAS, PAS Promote NVQ in
archaeological practice

How to build an archaeologist
conference and IfA toolkit will
assist. IfA promoting NVQ via
Voluntary and Community SIG

EH, IHBC, built
environment institutes,
Conservation Course
Directors Forum,
Vernacular Architecture
Group, ATF, HEF

Work with Sector Skills
Councils to create
integrated NOS and NVQs
for historic environment
sector

HEF will hold a pan sectoral
event to explore options; EH
training delivery strategy will
address

HLF Explore successor to Skills
for the Future

Programme extended Nov
2011; bids for further
extension under
consideration

FAME Explore H&S issues Proposed BPF Code of
Practice, under discussion

IfA Explore insurance issues
6 New initiatives for

public participation
SCFA, ADS Explore with CBA, EH

scope for mass
participation

CBA exploring a new Defence
of Britain project for Second
World War

ALGAO, IHBC and EH Explore ways of making
HERs more accessible;
promote through HELM

Being developed through
Heritage Gateway; HER 21
slowed

ALGAO, IHBC and EH Training for HER staff on
public engagement and
HERs

Case studies on ALGAO
website in preparation

7 Wider subscription
to professional
standards

IfA, IHBC Promote benefits to
voluntary sector

8 Review and revision
of research
frameworks

EH Commission review Research Resources Officer
now appointed in EH, will
work to develop strategy with
sector

SCFA, IfA, IHBC, FAME,
ALGAO

Advise researchers on
showing impact

IfA conference discussion
session programmed for Apr
2012

9 New research
advisers and panels

EH Consider assigning and
commissioning advisers

Resources not available; EH
research resources officer
will review how to make
frameworks more dynamic

10 Funding to support
commercial/academi
c collaborations

EH, SCFA Secure funding from
research councils for
collaboration and thematic
synthesis

EH talking to universities
about AHRC and NHPP
overlaps and impact; IfA
considering higher education
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SIG to promote impact and KT

11 Intra sector
communications

SCFA, CCDF, AIP, ATF Encourage universities to
be aware of planning
generated knowledge

(ATF is organising event)
(FAME Forum 2012 on skills
and employability)

SCFA, FAME Work with EH, IHBC, CBA,
ALGAO to share news of
research interests

12 Updated and new
Standards and
guidance

IfA Revise S&g to emphasise
research skills in project
temas, research value
statements

Programmed for early 2012

IfA & ALGAO S&g for archaeological
advice by historic
environment services
guides on ensuring
conditioned investigations
have a sound research
design and access to
researchadvice.

Consultation draft issued Jan
2012

IfA and FAME S&g for consultants to
include guidance on
research quality

Programmed for 2012

IfA Promote value of research
to clients and public

Special interest groups
and specialist research
groups

Offer specificguidance

13 Raising the profile of
archaeological
archives

SMA Evaluation of archive
deposition and use;
update the existing map of
collecting areas; assessing
potential for new resource
centres

Evaluating Resource in Store
project started in England
(extension of scope being
sought): will identify what is
where, identify gaps and state
potential; Joint Statement of
Intent on Archaeological
Archives issued by FAME,
SMA and ALGAO, December
2011

AAF Good practice case studies Being sought as part of
Evaluating Resource in Store
project

AAF, IfA, IHBC CPD opportunities for local
government advisors on
archive issues

No targeted programme but
IfA conference and IfA
Archives SIG events will
contribute

AAF, IfA, FAME CPD opportunities for
investigators on archive
issues

No targeted programme but
IfA conference and IfA
Archives SIG events will
contribute

14 Improved standards
and better guidance
for archive
compilation and
curation

AAF Update archive guide to
include guidance on
selection and retention

Done Oct 2011

AAF, SMA, ALGAO Protocols for collation and
deposition of archives
from commercial building
research

AAF, SMA, ALGAO, IfA Advisory network of
specialists

Not formalised but IfA
Archives SIG is the core:
contact points to be
developed
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IfA, ALGAO S&g for archaeological
advice to include guidance
on securing deposition

Consultation draft issued Jan
2012

IfA, ALGAO S&g for archaeological
advice to include guidance
on securing dissemination

Consultation draft issued Jan
2012

IfA Revise S&g to advise on
specifying and tracking
archive compilation and
deposition

Programmed for early 2012

FAME, IfA Information for clients on
title

IfA Revisions to standard
conditions of contract

15 Development of
resource centres

EH Research and make case
for eligibility under CIL

IfA made a case in its
response to DCLG CIL
consultation Dec 2011

AAF Collection area mapping
project to identify areas
for new resource centres

Evaluating Resource in Store
project started: will state
potential

FAME Consortia to explore
creating new centres

EH, AAF, HLF Discuss potential for
revenue grants and
endowment funds

16 Enhancement of
HERs

EH, ALGAO, IHBC Broaden content, put
online support auditing
and interoperability

Ongoing but tends to be HER
by HER rather than
coordinated

TAF, EH Advocate for statutory
status

TAF ongoing, opportunistically

ALGAO Advie on charging for
access/information

Draft in preparation

17 Dissemination
strategies

CBA Review PUNS; new advice
on range of options

Planning for next stage of
Arch Lib

IfA Revise existing S&g to
include stronger advice on
specifying dissemination
outputs in the WSI

Programmed for early 2012

18 Investigation of the
built historic
environment

EH and others Convene workshop on
promoting public benefit
from investigation of built
historic environment

EH and IHBC planning
workshop for 2012/13

19 Collaborative
working

CBA, THA Map sector; explain,
promote value of diversity
but identify potential
inefficiencies

Various Consider formal
memoranda of
understanding

Joint Statement of Intent on
Archaeological Archives
issued by FAME, SMA and
ALGAO, December 2011

IfA, ALGAO Promote Stewardship S&g
to remind all of their
responsibilities

20 New and improved
Standards and
guidance

IfA, ALGAO S&g for archaeological
advice to guide on using
professional self
regulation and multi
disciplinary project teams

Consultation draft issued Jan
2012

IfA S&g for consultancy Programmed for 2012
IHBC Review IfA standards;

consider adopting or
propose improvements

IfA Facilitate review of
Stewardship S&g

Programmed for 2012
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21 Specialist and multi
disciplinary training
and CPD

FAME, IfA Promote learning tools for
project management

FAME sponsorship of CPD
opportunities

IfA, IHBC and others CPD on contribution to
projects of different
specialisms

IfA, ALGAO, FAME, EH,
IHBC, HLF

Programme of
secondments to break
down professional barriers

IfA submission to EH in 2011
and to HLF Feb 2012

22 Adding value to
develoment

BPF, FAME, IfA New concordat Initial discussion has taken
place

FAME, IfA Promote contribution of
the range of services
offered by members

IfA CPD for developerson
contribution of historic
environment professionals
at pre planning

IfA, FAME CPD for members on
issues and practice in the
construction sector

23 Weighting quality in
procurement

IfA Redraft guidance on WSIs:
standardise bidding,
identify previous successes
in maximising value and
minimising cost

Programmed for early 2012

24 Requiring work to be
done by individuals
and/or practices that
demonstrate
compliance with
standards for
person, process and
product

IfA, ALGAO S&g for archaeological
advice to include relevant
guidance

Consultation draft issued Jan
2012

25 Advocacy and
promotion of PPS5
principles

TAF, THA, HEF and
member
bodiesopportunities

Take all appropriate
opportunities

Concerted advocacy during
NPPF drafting; HEF members
draft NPPF practice guide; IfA
promotion to Scottish
Government planners; IfA
promotion to NIAF; NIAF
promotion to Environment
Minister and NI Assembly
Culture Arts and Leisure
committee; IfA promotion to
EAA

26 Development of
Standards, practice
guidance and
frameworks

IfA, IHBC, ALGAO Replacement practice
guidance to support
PPS5/successor including
methods for assessing
significance

HEF has drafted practice
guidance but it lacks any
detail on assessing
significance

ALGAO, IHBC, IfA, amenity
societies

Guidance on techniques
for engaging communities
in process of
understanding interests
and significance

IfA Revised S&g for desk
based assessment ti
include evaluation of
interests and signficance

Done November 2011

IfA, ALGAO S&g for archaeological
advice to guide on
requiring compliance with
person standards

Consultation draft issued Jan
2012

HELM Promote archaeological
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advice S&g
IHBC Review IfA standards;

consider adopting or
propose improvements

ALGAO, Planning
Inspectorate

Collate good practice case
studies and appeals
decisions regarding
interests and significance

IfA Improved guidance and
QA standards for
Registered Organisations

Programmed for 2012

27 Recognition of
accredited historic
environment
professionals

ALGAO, IfA, IHBC Identify accreditation
standards for professionals
leading investigations

Draft guidance in
consultation draft S&g for
archaeological advice

28 Managing quality by
person

IfA Increased encouragement
and celebration of
innovation and creativity

IfA Seek Royal Charter Informal petition Jan 2012
IfA, IHBC, EH Foster culture of

professionalism
Opportunistically

29 Skilling the sector EH, HELM, ATF, other
forums

Programme of training on
interests and significance,
including internships

NPPF training programme
planned

IHBC Address perceived under
capacity in buildings
history

IHBC, IfA, FAME Increase support for
construction related
project management skills

Sector bodies Monitor skills loss and
prioritise capacily building

ALGAO, IHBC, EH monitoring
local authority posts/skills;
FAME and IfA monitoring
archaeological skills losses; IfA
Graphics Archaeology Group
ditto for graphics; ICON
monitoring conservator skills
losses

30 Monitoring
implementation

IfA, ALGAO, IHBC, EH Annual monitoring of
implementation

ALGAO statistics in draft

31 Recognising the
contribution of
heritage
professionals

FAME, ALGAO, IfA Encourage members to
enter British
Archaeological Awards

FAME has promoted to
members, IfA to Registered
Organisations and members

32 Recognising the
contribution of
clients

IfA, IHBC Support and promote
schemes including
Heritage Benchmark

Trenches and Ivory Towers 

In the light of new assumptions embedded in PPS5, the Southport Group report has strongly
advocated an increased co operation between the academic and commercial sectors. The rise of
‘impact’ as a key element in the academic Research Excellent Framework is also encouraging
archaeologists based in universities to rethink their relationship with the wider historic environment
sector. This session will explore ways in which the two tribes in UK archaeology can work together,
building mutually supportive relationships sharing methodological and interpretative skills, and
maximising the research dividend that can be derived from the massive expansion of archaeological
interventions due to PPG16/PPS5.
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Muddy trenches and ivory towers 
David Petts, Dept of Archaeology, Durham
University/ Archaeological Services Durham
University

The relationship between academia and
commercial archaeology one is not always
harmonious, despite their mutual dependency.
Increasingly academics working on UK (and indeed
European) topics are reliant on data derived from
commercial contexts. Meanwhile, the commercial
world often looks to academia to provide ‘added
value’ to major projects. Despite shared interests
and a common purpose there are increasing
practical and institutional barriers to collaboration.
This paper explores some of the complexities of
this relationship and seeks to offer some potential
ways forward.

A view from the inside – commercial 
archaeology in a Higher Education 
context 
Patrick Clay University of Leicester
Archaeological Services

The past few years have seen the demise of several
university based units including those based at
Birmingham, Newcastle, Manchester and Glasgow.
This paper will look at a unit based at Leicester
University which has (so far) bucked the trend. It
will examine the strengths the University and the
unit gain from this relationship and suggest ways in
which more partnerships can be gained from
commercial units collaborating with Universities.
After all whatever our funding sources we are all in
the business of archaeological research.

Pedagogy and Practice: The Provision 
and Assessment of Archaeological 
Fieldwork Training in UK Higher 
Education
Paul Everill, Department of Archaeology,
University of Winchester

With significant job losses across the UK Heritage
sector resulting from the current economic crisis,
and UK Higher Education on the brink of effective
privatisation, the teaching of applied
archaeological techniques and its relationship to
graduate employability has never been more
keenly scrutinised. In February and March 2011
data was collected relating to the provision and
assessment of fieldwork from all 44 UK institutions
offering archaeology (or closely related) degree
programmes. Results indicate that there are
currently 4,718 undergraduate students
(approximately 1,591 per year group) on those

programmes, being taught by a total of 708.61
(FTE) academic and support staff. Results also
demonstrate the diversity of approaches to
assessed fieldwork training across the sector, with
over a quarter reporting either no fixed policy, or
no requirement. Of the rest, the greatest numbers
require four or six weeks. In terms of assessment,
41% of respondents assess their students in the
field – giving either an overall mark or individual
marks for each task – supported by assessed
written work, predominantly in the form of site
diaries. This paper presents the significant results
of the survey and considers the implications for
graduate employability and future skills gaps
within the profession.

Ridge-top developments at Gwel An 
Mor: Settlement and Burial at 
Portreath, Cornwall 
Matt Mossop, Archaeological Consultancy Ltd.

Archaeological Consultancy Ltd were
commissioned by Gwel An Mor Holiday Village to
undertake an archaeological evaluation to inform
planning decisions in advance of a proposed
holiday chalet development. Following geophysical
survey, the test trenching was undertaken in
conjunction with Truro College to provide a
relatively rare training opportunity on a
commercial excavation in Cornwall. This study
found evidence for human activity at Gwel An Mor
from the late Mesolithic or Early Neolithic until the
present day. The site includes a probable barrow
cemetery, a substantial planned ridge top
settlement enclosure with associated field system,
a probable inhumation cemetery apparently
spanning the late Iron Age and Medieval periods as
well as part of the Cornish Mining World Heritage
Site. The significant evolving archaeological
landscape at Gwel An Mor has proved a valuable
training opportunity for Truro College and it has
helped to foster closer working relationships with
the College, local residents and the wider
archaeological community enabling people to
interact with the archaeological resource on many
levels. The resultant preservation in situ of much of
site is a significant achievement for this
partnership and it is hoped that display panels,
presentations and popular publications will do
much to foster a deeper appreciation of this
exciting archaeological landscape within the wider
community. On going excavation of two successive
probable late iron age round houses within a
similar field system on the adjacent ridge (Gwel An
Mor 2) has added considerably to our
understanding of unenclosed late prehistoric
settlement at Portreath.
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A view from the lab: beyond data 
producers and users.  
James Morris and Natasha Powers, Museum
of London Archaeology

This paper will explore the relationship between
academic and commercial archaeologists from the
point of view of the material specialists, in
particular osteologists and zooarchaeologists.
Material specialists are individuals who often cross
the commercial/academic divide; many
commercially based specialists regularly publish
peer reviewed work and often contribute to under
and post graduate teaching, to a lesser extent
university based specialists undertake commercial
work. The relatively small nature of these
archaeological sub tribes makes collaborations
easier, especially with the formation of
organisations such as the Professional
Zooarchaeology Group (PZG). However, there are
some inherent problems; archaeologists need to
understand the priorities and limitations of each
tribe, not just academics understanding the
financial and time limitations of the commercial
sector, but commercial archaeologists
understanding the Research Excellence Framework
(REF) driven priorities of the university sector. We
must also make sure that the relationship does not
become one of purely data producers and data
users. Using examples of current and successful
collaborations between Museum of London
Archaeology and a number of universities, this
paper will examine ways in which material
specialists can co operate to their, and
archaeology’s, mutual benefit.
 
 
 
 

Finding Out 
Professor Richard Bradley, Department of
Archaeology, Reading University

Field archaeology whoever conducts it and
whoever pays for it is a process of finding out. It is
not a neutral exercise like clearing contaminated
land, and it cannot be considered entirely in terms
of 'heritage management'. Unless it is designed to
find out about the human past, it is not worth
doing. But there is a second sense in which the
process of 'finding out' raises important issues.
Unless the results of fieldwork are available and
efficiently disseminated, they lose most of their
value.

This paper reflects on the results of two projects
employing the results of developer led fieldwork to
produce new accounts of the past. One was in
Britain and Ireland, and the other is concerned
with the prehistory of Continental Europe.

 
Bridging the divide 
Amanda Forster, Institute for Archaeologists

This paper presents a short overview of how the
IfA is planning to address the oft quoted divide
between the sweepingly generalised sectors of the
professional (commercial, private, developer
funded) and the academic (research, publicly
funded, training and education). Having worked
with feet planted firmly in both sectors (at the
same time), and having recently joined the IfA as a
member of staff, the author will discuss plans
currently in the pipeline which aim to explore how
the archaeological profession can work more
closely together. She is also keen to find out what
both fellow speakers and those in the audience
feel the IfA should be doing to help bridge the gap
between the two sectors.

Forensic Archaeology: partners in crime 

Forensic archaeology in Britain is very young — only a little over 20 years old — but it has been
obliged to mature fast. Archaeological expertise in search, excavation and taphonomic interpretation
has been increasingly called for in police and human rights investigations. It has been necessary to
learn new protocols, while developing and adjusting standard archaeological techniques and
approaches, to fit in with the conventions and demanding standards of the forensic world. Now we
have reached maturity with a professional body under the umbrella of the IfA. A core feature of
forensic archaeological work is the harmonious integration of our expertise with that of other
disciplines, and the conference theme will be addressed by illustrating collaborations with crime
scene investigators, fire services, forensic scientists and the judiciary, both in the UK and worldwide,
and in considering issues of mutual support, boundary respect and professional competence.
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Excavating in harmony 
John Hunter OBE BA PhD MIFA FSA FFSSoc,
Emeritus Professor of Ancient History and
Archaeology, University of Birmingham.

The excavation of clandestine graves normally
involves a variety of specialist crime scene
individuals concerned with the recovery of the
victim. The archaeologist is just one of many, inter
alia the forensic pathologist, anthropologist,
entomologist, forensic scientist, toxicologist,
photographer and investigating officer. They all
have different evidential requirements not all of
which are compatible, although the goal is
common.

This paper explores, using casing studies, how the
common goal is achieved through mutual
awareness, co operation and compromise; it also
explores how the work of the forensic
archaeologist may need to be extended by cross
training into allied disciplines in order to satisfy
resources and logistics.

Partnership working between 
archaeologists and the police/fire 
brigade search-and-rescue units, in 
terms of problematic body recovery 
and trace evidence gathering. 
Jennifer J Miller, BSc (Hons) PhD FFSSoc MIFA,
Director, York Archaeological Trust Forensic
and Environmental Archaeological Unit.

It has become common practice to find
archaeologists representing major infrastructure
clients at public enquiries, dealing with planning
constraints and government agencies or working
with community groups and local societies. Such
partnerships promote best practice and forge good
working relationships. However, when translated
into criminal investigation, partnerships between
the different agencies involved assume new
relevance and significance. The forensic
archaeologist works with the Crown Prosecution
Service, Police and other forensic practitioners to
maximise evidence capture in a rigorous and
reportable manner that is demonstrable and
accountable for Courts of Law. Standard
archaeological techniques apply, although within
constraints relating to individual case
circumstances. The forensic archaeological
practitioner must be fully aware of the implications
of their smallest action, whether affecting the
potential results of other specialists or, more
importantly, impacting negatively on the ability of
the Courts to prosecute the case. Like major

clients anywhere, Police Senior Investigative
Officers expect forensic archaeology providers to
deliver good, professional results, within time
constraints and without breaking their ever
tightening budgets. Such results build trust,
leading to the forging of good, long standing
professional relationships. They also engender an
appreciation of how adherence to best
archaeological practice can assist significantly in
the investigation of serious crime. This
presentation will demonstrate how such
partnerships in criminal investigation can work in
practice within the domestic, UK environment
through case examples that illustrate salient
points.

Search and forensic strategies at the 
major crime scene: the archaeologist 
as a point of integration 
Karl Harrison PhD DipCSE MFSSoc MIFA,
Lecturer in Forensic Archaeology, Cranfield
University, and Gaille Mackinnon MSc MFSSoc
MIFA, Ecology Services Development Partners,
LGC Forensics

Over the past twenty years, the discipline of
forensic archaeology has established itself in the
United Kingdom as a primary method of detection
for buried human remains. It tends to be regarded
as one of a suite of techniques of forensic ecology,
which include sedimentology, botany, palynology
(pollen), diatom analysis, entomology, stable
isotope studies, radiocarbon and other dating
techniques, archaeology and anthropology.

This has been achieved predominantly through the
recognition of specific variations, patterning and
disturbances in landscape, geological, botanical
and ground signatures. These interpretations have
subsequently been greatly enhanced by an
increasingly sophisticated understanding, adoption
and utilisation of geophysical search equipment
and techniques. In addition, the application of
traditional archaeological excavation
methodologies to criminal investigations that
involve buried human remains has been an
important milestone in optimising our ability to
elucidate and extract evidence from the grave.

As a consequence, forensic archaeology has
negotiated an important position within criminal
investigation, existing as it does between the
outdoor crime scene most usually controlled by
the crime scene manager and police search
advisor, the mortuary setting typically dominated
by the forensic pathologist and anthropologist, and
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the laboratory environment of the forensic
scientist.

This paper presents a number of case studies from
LGC Forensics that emphasise the vital role that
has developed from the work of forensic
archaeology; that of integration between
strategies of search, investigation and forensic
analysis.

 

From crime scene to court: forensic 
archaeology within ‘forensic ecological 
sciences’ – the perspective of a 
commercial forensic provider. 
Steve Litherland, Senior Forensic
Archaeologist, Julie Roberts, Senior Forensic
Anthropologist and Archaeologist and
Nicholas Márquez Grant, Forensic
Anthropologist and Archaeologist, Ecology
Team, Cellmark Forensics

Under the Principle of Exchange between perpetrator,
scene and victim: all sorts of trace and physical evidence,
whether visible or invisible to the naked eye, can be
transferred. Through good scene practice, the
appropriate application of forensic ecological sciences
should recognise, retrieve, record, retain, reveal and
interpret this evidence.

Organised forensic science grew from the traditional
scientific disciplines of biology, chemistry, drugs and
toxicology, and firearms. While over the last decade the
increasing potential of DNA technologies has become
the focus of forensic science, it is not a standalone
solution and it has been recognised that some of the
other scientific skills applied to forensic science have
been less well supported. It is becoming increasingly
accepted that certain scenes commonly, but by no

means exclusively, a clandestine grave or the surface
deposition of human remains can be usefully
investigated by a combination of ‘ecological sciences’.
These include (forensic) archaeology, anthropology,
botany, diatoms, entomology and palynology. In many
ways the challenge these ‘newer’ ecological forensic
disciplines face mirrors that of the more traditional
forensic sciences in past decades, which is that of
development and integration between themselves and
mainstream forensic science, focussing on the needs of
police investigations.

Currently, things are changing rapidly in the organisation
of the provision of forensic science in the UK that has
seen a growth of commercial forensic service providers.
This is a time of challenges and opportunities. In this
paper we shall explore through case studies the practical
application of this partnership of archaeology and other
ecology type evidential sources from crime scene to
court based upon our experience of working for a
commercial forensic provider.

Forensic Archaeologists working with 
other experts: professional 
competence, boundaries and avoiding 
mission creep! 
Rob Janaway, BSc (Hons) MIfA, Lecturer in
Forensic and Archaeological Sciences,
University of Bradford

This paper will examine through a number of case
studies the interaction of forensic archaeologists
and other specialists, including anthropologists,
pathologists, search specialists, cadaver dog
handlers, entomologists, botanists. In particular it
will examine the need to practice within ones
competence. It will consider how complementary
skill sets can work together with synergy rather
than mission creep.

Madness in our Methods? The state of the art and intersections between 
excavation methods and recording systems 

There are currently a number of venues where theoretical approaches are highlighted, popularised
and discussed in archaeology (e.g. TAG, TRAC etc) but the venues whereby the basic methods (and
new approaches) are critiqued and disseminated beyond the specialists who directly use them are
few and far between. This session aims to foster partnerships between field, finds, environmental
and management specialists to encourage conversations and awareness between the different group
within the profession.

For generations, archaeologists have continually developed new ways to excavate and record aspects
of the archaeological record, but what’s driven the changes that have been introduced? Has
commercialisation led to an increased emphasis on elaborate systematic recording systems at the
expense of critical methods? Are the strategies adopted for an archaeological investigation driven by
the recording system, the methods used, or the questions under investigation, or all three? Where
the overall goals of the archaeological investigation are the same why is there variance in the
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approaches adopted by different archaeologists? This session will address the issue of why methods
and recording systems used in modern field archaeology are the way they are, seeking to outline the
state of the art and identify the causes of diversity , its impact on the results of archaeological
investigations, and how this affects integration of all aspects of the archaeological project .

This session should act as CPD for field and finds practitioners who want to keep abreast of current
thinking in their fields, as well as to find out more about other areas. It will also be a venue where the
values of current methodologies can be discussed, and s venue which fosters a greater
understanding between the requirements and constraints of different aspects of archaeological
projects.

Geophysics, field walking, metal 
detecting – three surveys or one 
survey with three levels on 
information? 
Birgitta Hoffmann

This paper looks at the very different
experiences gained at surveying a number of
large Roman fort sites in Scotland over the last
10 years with different combination of survey
methodologies and the differences in the
results and understanding of the historical
environment.

Touching the void: the gap between 
trowel and meaning 
Reuben Thorpe

It was nearly a quarter of a century ago when
Martin Carver articulated, in print, three general
processes, reflective of human actions, that
operate on any “urban” archaeological site.
Terming processes as part of a process of “urban
development”. Implicit in this identification is the
social dimension, that which covers the
relationships between human beings and their
environment and with one another. What I
contend is that we have a problem, a void. If we
want to bring out society from stratigraphic
sequences and provide new start points for the
study of material culture, we have to re think how
we approach the interpretation of the sequences
that we excavate. As archaeologists we are now
quite good at isolating units of archaeological
stratigraphy and thinking about, if not establishing,
chronologies. We have concerned ourselves with
chronologies through sequenced spotdates,
changing patterns of supply and manufacture and
we can throw light on matters of self identity
through patterning of social consumption, social
ritual and cultural tastes via the use of material
culture. There are other stories though that we
struggle to look at and struggle to tell.

Reskilling the Diggers: handing over 
the means of interpretation 
Chiz Harward

Commercial and academic archaeology have
developed systems and methodologies to allow the
excavation of the widest range of archaeological
sites, but in this approach the actual archaeologists
have often been squeezed out of the higher level
picture and reduced to mere technicians removed
from all but the most basic level of interpretation.
This paper will look at the current state of play in
commercial archaeology on an anecdotal level and
argues that the current system widely used across
many parts of the country deskills archaeologists
and results in simplistic and badly interpreted
archaeology. How we can make site assistants be
archaeologists again by changing recording
systems, by training and mentoring, and by
increasing their involvement in interpretation?

Down, Down, Deeper, and Down: 
Matching excavation methods and 
recording systems in commercial and 
research investigations 
Timothy Darvill, Bournemouth University

In recent decades there has been a tendency to
promote ‘standard’ methods of excavation and
associated recorded systems regardless of the
nature of the site under investigation or the
questions being asked of the archaeological data.
Such methodologies have become enshrined in
guidance and documents issued by professional
bodies. Here it is argued that we need to take one
step back from the adoption of rigid frameworks
for excavation and recording and instead develop
systems that are closely aligned with the tasks they
are expected to assist with, whether for
application in the commercial sector or for
academic research projects.
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Assessing and reporting CBM and 
Pottery 
Phil Mills

This paper outlines the process of carrying out
finds work, with specific reference to pottery and
CBM from commission to final delivery of a report.
All aspects of the intersections between field
specialists and the find specialist will be explicitly
explored, including: Project design, Sampling,
Assessment and spot Dating, Analysis and
archiving. How integrated our current approaches
are and possible ways of improvement will be
addressed.

The Highworth ceramic: a 
demonstration of the benefits of best 
practice and communication in 
archaeological conservation projects 
Beth Werrett, Wiltshire Conservation Service

Wiltshire Conservation Service has an established
reputation for providing a high quality of service to
both archaeological and museum projects. But
what kinds of services can conservators offer and
how can archaeologists get the most from them?
The project to conserve the Highworth ceramic
demonstrated the complexities of partnership
working; from excavation through acquisition of
the vessel by Swindon Museum and Art Gallery to
the post excavation treatment of the piece.
Treatment combined both analysis and
conservation of the ceramic requiring a balance to

be maintained between gleaning the most
information possible from the ceramic and
protecting the integrity of the vessel for the future.

This paper will discuss the challenges presented by
such partnership projects. The discussion aims to
highlight the positive outcomes that the
application of best practice methods, both on site
and post excavation, and the maintenance of
strong lines of communication can have for
archaeologists and conservators alike

Clarity in communicating methods to 
ensure research questions are 
addressed 
Mary Neale, Development Control Officer,
Berkshire Archaeology

Many WSIs are written without first checking some
essential details. This lack of detail and project
planning leads to a disjointed understanding of the
requirements of a project as it progresses from
WSI to field work and from field work to post
excavation stage. WSIs can be used to assist with
clear communication between project managers,
field teams and specialists if it includes detailed
descriptions about methods, research questions
and by engaging specialists at this early stage in a
project. The WSI should show how the methods to
be used answer the research questions and state
specifically how these methods are to be applied
on site. The use of terminology is a key issue when
communicating methods in WSIs.

Information and archaeology 

The aim of this session is to consider how archaeological information is collected and made available,
the standards we do and might follow, and the ways in which collective working can strengthen the
position of ‘heritage’ in the planning process and provide expertise where it is required. We want to
establish an understanding of how everything we do can be joined up to make a coherent and
meaningful contribution to discussions of significance and the development of archaeological work
within the planning process, while pointing up the importance of existing resources.

Two measures of the National Heritage Protection Programme (NHPP) relate particularly to the
production and availability of archaeological information. Underpinning the Local Planning Process
supports the principles of PPS5, while Capacity Loss in Local Authorities addresses the continuing
provision of expertise. There is considerable pressure on archaeologists at a time when the
information they collect should be informing planning decisions. With HERs, planning departments
and museums all under threat there is a need for common approaches that mobilise all available
expertise. This session brings together speakers from all those areas to consider how to present a
coherent response to current planning requirements.
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Opening up to new audiences 
Owain Lloyd James, English Heritage

Whilst getting communities involved in shaping
their local areas is nothing new, the Localism Act
has provided a new framework through which
groups can have a say in local decision making.
Neighbourhood planning; the community right to
bid; and the community right to challenge all
provide opportunities for a people to shape how
their areas look, feel and work. But how is this
going to work and what does it mean for local
archaeology resources? English Heritage, through
the National Heritage Protection Plan, is
undertaking and developing a number of projects
the aim of which is to ensure that those who want
take on these new responsibilities have access to
the information and support to do just that. This
presentation will outline what is being done and
what more needs to be done to ensure that this
agenda becomes an opportunity and not a threat.

Garbage in; quality interpretation out. 
Information flows in local government 
archaeology 
Quinton Carroll, Cambridgeshire County
Council

The flow of information is core to the ongoing
success of archaeology in this country. The
procedures that arose from PPG16 and the
increase in archaeological fieldwork effectively
called for the field of information management to
be embraced by archaeologists,the results of which
can be seen in the increasing sophistication and
broadening of scope of SMRs, as they evolved into
HERs. Today, the HER underpins the range of local
authority 49rchaeological services, informing high
level strategy, local planning determinations and
local information. Yet there are other information
flows that underpin the HER: information is
received in from fieldwork and other enhancement
activities, and information also flows out to meet
the demand of local peoples and communities, as
well as archaeologists. Some of these are more
susceptible to policy changes than others, but
regardless are even more essential to the ongoing
success of our services.

Where is the knowledge? 
Adrian Tindall, FAME

For the past two decades the vast majority of new
archaeological information has been generated in
the UK not by the great museums or places of
learning, not by the national heritage agencies, nor

indeed by the great metal detecting public. Most
has been generated by archaeological
practitioners, carrying out work brought about in
response to proposed development. The
traditional distinction between rescue and
research archaeology has long ago become a
redundant one. This paper will reflect on whether
the imparting of information – through community
engagement, reporting, publication or archiving –
has been helped or hindered by past planning
guidance, and will consider its prospects for
improvement under the proposed new planning
framework.

Surviving the Digital Dark Ages: fifteen 
years of digital archiving at the ADS 
Catherine Hardman, Archaeology Data Service

The Archaeology Data Service (ADS) supports
research, learning and teaching in the UK with high
quality and dependable digital resources. It does
this by the long term preservation of digital data
and by promoting and disseminating a broad range
of data sets gathered from all sectors in
archaeology; higher education, community,
commercial, national and local government. For
fifteen years the ADS have promoted good practice
in the use of digital data in archaeology, it provides
technical advice to the research community, and
supports the deployment of digital technologies.
This talk will initially look at our experience in
digital preservation and dissemination with specific
focus on work with complex digital objects and the
challenges of a constantly evolving political and
economic framework in which this works place.
The latter part of the talk will give an overview of
recent ADS developments looking at closer
partnership working with traditional archives and a
recent project to provide tools to facilitate those
working practices and keep costs down: The
SWORD ARM project will help refine and enhance
ADS’s ingest and charging process by creating a
SWORD client to streamline and automate deposit.
This will strengthen the ADS data management
systems and business infrastructure, and deliver
real benefits to depositors in terms of their ability
to deposit data, create and validate metadata,
engage in selection and retention, manage
multiple deposits and, crucially, to manage cost
estimate and charging processes. We hope that
SWORD ARM will improve the service offered to
our depositors in terms of cost transparency, ease
of use and speed of deposit.
ADS: http://archaeologydataservice.ac.uk/
SWORD & Archaeological Research data
Management:
http://archaeologydataservice.ac.uk/research/swo
rdarm
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‘Know Your Place’. Learning and 
Sharing Information about Historic 
Bristol 
Peter Insole, Bristol City Council

Know Your Place
(www.bristol.gov.uk/knowyourplace) is a highly
innovative web based tool intended to engage
local communities in shaping neighbourhoods.
Created by Bristol City Council’s City Design Group
and Corporate GIS team in partnership with local
communities and part funded by English Heritage.
The aim of the tool is to enable communities to
access a wide range of historic archive material and
use this to inform decisions about planning at the
neighbourhood scale. The website encourages
communities to upload locally sourced information
and to identify heritage assets. The City Design
Group is using Know Your Place as part of a toolkit
to create a city wide context analysis involving
local communities. The data collected through this
process will be added to the website as an
evidence base to support and inform the policies in
the emerging Local Development Framework. In
this way the web resource is developing a new
collaborative approach to developing an
understanding of the historic environment that
utilises the strengths of specialist and local
knowledge. Through the use of an intuitive
interface Bristol City Council believes that a wider
audience will be encouraged to engage with local
heritage and neighbourhood planning. In addition
to community use, because the website provides
rapid access to accurate local authority historic
environment data (Listed Buildings, Conservation
Areas etc) it is in daily use by a range of council
teams including; Customer Services, Planning,
Building Control, Engineering, Public Rights of Way
and Pollution Control.

LAARC ten years on in an ACE 
environment 
Roy Stephenson, Museum of London

The LAARC celebrated ten years since opening, this
coincidently is a fulcrum moment, whereby LAARC
has to reinvent itself for the future and having the
opportunity to use Arts Council for England funding
to not only run exciting programmes, but prepare
for change.

Archives@risk – local solutions to a 
national problem? 
Jim Williams – English Heritage, Lesley Ann
Mather, Northamptonshire County Council,
Graham Cadman, Northamptonshire County
Council,
Ursilla Spence, Nottinghamshire County
Council

This paper will describe recent archive work in the
East Midlands. The bulk of the presentation will
deal with Northamptonshire where we have been
working to address long standing issues
surrounding the county’s archaeological archives.
The county and district councils are currently
progressing with three key initiatives: the
development of a common, county wide standard
for archaeological archives; a comprehensive
solution to dealing with digital archives; and last
but not least, the creation of an archaeological
resource centre to store past, current and future
archaeological archives. As part of the
presentation we will review the current archive
situation across the East Midlands and discuss
briefly an additional case study from Newark and
Sherwood district in Nottinghamshire.

Graphic Archaeology 

Archaeological data can be unintelligible to those not intimately familiar with the conventions and
language we employ in our everyday working lives. Graphic images are used to communicate and
interpret our data, both within and beyond the discipline. They are absolutely essential to the
building of effective partnerships with other elements of the Heritage sector and to interaction with
other interested parties. This session sets out to explore how and why we use images to record and
present archaeology to different audiences.
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A Visual Exposé: the ‘How’, the ‘Why, 
and the ‘Who’ of Archaeological 
Illustration. 
Garry Gibbons, Co director, Visualisation in
Archaeology Project

Illustrators hold an object under sustained scrutiny
for longer and in more detail than most other
practitioners specifically in order to forefront an
artefact’s archaeological ‘credentials’; how
effectively that is done relates directly to an
understanding of discipline specific visual codes of
image production. Nevertheless, the process of
generating and communicating knowledge through
visual materials is fundamentally a collaborative
enterprise ranging from an initial brief through to
the intended audience.

Drawing on detailed data collected from two wide
ranging surveys undertaken by the Visualisation in
Archaeology project, this paper not only explores
‘how’ and ‘why’ visual materials are produced but
will also examine precisely who makes the ‘how’
and the ‘why’ possible.

Debating the future of Archaeological 
Visualisation  
Dr Sara Perry, Lecturer in Cultural Heritage
Management, Archaeology Department
University of York

Critical enquiry into archaeological visual practices
and outputs has a long genealogy in the discipline.
Arguably, the last three decades have seen an
increasing consolidation of such enquiry, marked
by a proliferation of scholarship and the growth of
an engaged academic community—if not by the
emergence of a veritable sub discipline. Ironically,
alongside these developments, capacity in the
professional archaeological visualisation sector
seems to have diminished, as commercial and
government based image units have been
downsized or their skillsets challenged by shifting
ideals in visual production. I will speak here to the
current state of academic engagement with
matters of visualisation in archaeology, and its
relationship to professional practitioners. At stake
is a concern for demonstrating the aligned
interests of both communities and, at once,
opening up a larger conversation about means to
continue deepening the intellectual record
associated with image making in the discipline.

The role and importance of survey and 
landscape investigation in the 
archaeological process 
Mark Bowden, Archaeological Survey &
Investigation English Heritage

Field survey is one of the oldest of archaeological
activities but has rarely been widely practised. It is
part of the suite of non invasive techniques for
archaeological prospection and interpretation and
has considerable strengths in drawing together the
threads of evidence from all these techniques in a
critical analysis. The potential impact of such
analysis falls across a wide spectrum from high
level curatorial management and standard setting
to community involvement. Despite major
advances in recent years in both techniques and
technology, analytical landscape survey is today
facing a crisis, in England at least, partly because
such survey has accrued no commercial value. This
paper will review the current position and explore
one or two possible ways forward.
 
Archaeology on the Internet
Lorna Richardson Centre for Digital
Humanities, UCL

The technological developments of the Internet
over the past two decades have fundamentally and
irrevocably changed the landscape and format of
human interaction. There has been a critical
cultural shift in Internet use. For archaeology, the
Internet and social media platforms can provide
professional and voluntary sectors of archaeology
and heritage with low cost public engagement
tools. Archaeology, like many academic disciplines,
frequently invests resources in the development of
new data generation tools (eg, scientific
techniques) or data management tools (eg, digital
preservation) but rarely considers
(methodologically or theoretically) its data sharing
tools, let alone the social factors entangled with
these.

Social media forms have been termed
‘architectures of participation’ (O’Reilly 2004). As
such they are often most rapidly embraced by
those lacking traditional infrastructures to mediate
their interests. Therefore, archaeologists, as a
group with a number of well established
infrastructures (universities, units, publishing,
conferences and so on) have been slower to make
use of them than other sectors of society. The
facility of social media to decentralise the power
structures of these infrastructures has rarely been
explicitly discussed within archaeology.
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This paper will look at Public Archaeology
perspectives and my research into the interface
between archaeology, society and technology, and
try to understand how social media might affect
archaeology, the development and sustainability of
online audiences for archaeology, and the impact
of public engagement online.

Sandstone Pointcloud Smartphone 
Footfall: using laser-scanned data to 
engage visitors with hidden cultural 
heritage 
David Strange Walker & Julia E Clarke, Trent &
Peak Archaeology, York Archaeological Trust

The English Heritage funded Nottingham Caves
Survey has over the last two years recorded nearly
a hundred of the 539 known man made sandstone
caves beneath the city of Nottingham, UK. The
caves, some of which date back to Anglo Saxon
times, have been used for a huge range of
purposes from 20th century air raid shelters,
through 19th century stables, breweries and
houses, to medieval factories and chapels. The
project was designed to produce a number of
outcomes, combining traditional text based
archaeological recording and photography with
modern metric survey. Using a phase based
terrestrial laser scanner coupled with HDR
photography, the team creates 3D pointcloud
models which can be animated, rendered to video
and stills, and uploaded to
www.NottinghamCavesSurvey.org.uk and our
YouTube site. At the same time this data and
related documentary material is recorded in the
project’s GIS layer, which is designed to
complement the city’s Urban Archaeological
Database.

The benefits of high accuracy laser scanning for
cultural heritage recording are by now almost
taken as read, but it has been the visualisation
elements of the project that have proved most
effective and informative. While Nottingham’s
underground heritage has traditionally been
difficult to present coherently, the project’s
photorealistic point cloud models have been avidly
consumed and broadly shared by a variety of
audiences across the globe.

A major goal of the project has always been to re
engage visitors to and citizens of Nottingham with
the heritage on the ground – to use the point cloud
data to help people understand and experience the
hidden heritage around them. This paper will
discuss how the Nottingham Caves Survey has
explored various smartphone technologies

including pointcloud rendering and full AR, but has
currently settled on Cuttlefish’s Empedia platform
as a low cost, user friendly method of providing
rich, informative tours of the city’s caves.

Staveley Hall: a case study on the 
integration of traditional 
archaeological methods with 3-D 
digital survey, and the concluding 
public dissemination. 
Marcus Abbott, ArcHeritage, York
Archaeological Trust

The three dimensional mapping and
reconstruction of Staveley Hall is a cutting edge
archaeological survey and digital visualisation
project. The project’s primary objective is to
digitally capture the existing structure of the
manor house and its surrounding landscape and to
integrate this digital information with
archaeological investigation and documentary
research in order to produce a 3 D model of
Staveley Hall as it would have appeared in 1680.

The on site survey was conducted with a Leica C10
laser scanner and consisted of over 50 individual
scans. These independent scans were merged into
one project file, creating a detailed 3 D
representation of the house and the surrounding
landscape. With the information from the laser
scan assembled into a navigable file, we could then
edit and organise the data from the scans into
discrete historical phases, thus creating a 3 D
dataset which shows only the features that have
survived from a particular phase or period.
Processing the data in this way we were able to
visually identify gaps in our knowledge about the
structure of the house, and effectively target these
'data voids' with archaeological and documentary
investigation.

This incomplete model of historic Staveley Hall
provides us with a 3 D platform on which we can
expand and experiment with our interpretation of
the archaeological and historical data for the
house. We were able to fill the gaps in our
knowledge through documentary information and
archaeological trenches which investigated missing
features of the house. Much like archaeologists use
geophysics to target subsurface archaeology, we
used the laser scan data as a starting point to
create a research and investigation strategy
focused on exploring and reconstruct the
appearance of the house and landscape in 1680.

While archaeology and documentary evidence will
always the driving force behind interpretation of
the past, the ability to clearly visualise different
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interpretations and hypotheses is immensely
useful for identifying gaps in our knowledge of a
site, for highlighting areas of agreement or
disagreement between practitioners, for
challenging our level of understanding of the
details of the past. Using the survey and
visualization process as an integral part of the
investigation and understanding of archaeology
may redefine the role of archaeological
visualisation from an image to accompany the text
to a dynamic digital product which inspires the
text.

Digital images and print publication: 
how to make a happy printer 
Lesley Collett, Graphics and Publications
Manager, York Archaeological Trust

Although the role of on line publication is growing
in archaeology, much of our work still goes into
print, but the way that images are produced and
printed have changed radically in recent decades.
Many archaeologists have adopted digital
techniques and use drawing software, but often
fail to fully understand the techniques required to
supply a printable product to the publisher. This
paper will look at some of the more common
pitfalls and problems that can arise when
preparing digital artwork.

Heritage crime: partnerships in practice 

Following on the Nighthawking Survey English Heritage developed the Heritage Crime Initiative (HCI)
to assess and address the impact of Heritage Crime on the wider Historic Environment. The success
of HCI, demonstrated by the widespread recognition of the impact of Heritage Crime, not only on the
Historic Environment, but also on those who seek to maintain, protect and enjoy it, led to the need
to respond to it being recognised as core business by English Heritage. As a consequence Heritage
Crime features as a discrete Activity area in the National Heritage Protection Plan. However the
experience of HCI demonstrated that the only effective way to address Heritage Crime is through
partnerships at all levels. This recognition led to the development of a Memorandum of
Understanding between English Heritage, the Association of Chief Police Officers (ACPO), the Crown
Prosecution Service (CPS) and an increasing number of Local Authorities and also to the
establishment of the wider Alliance to Reduce Crime against Heritage (ARCH). At a local level
Community Safety Partnerships are incorporating Heritage Crime into Crime Reduction Strategies.
Increasing co operation between National Agencies, Police Services, Local Authorities, Voluntary
Groups and owners are leading to partnerships targeting local issues and vulnerable assets. The
success of this partnership working is demonstrated by an increasing number of Heritage related
offences being taken through the courts system. This session will set out the basic tenets of the
partnership approach and through case studies demonstrate examples of good practice and seek to
engender discussion of options and future strategies.

Policing the past, protecting the future: 
tackling crime & anti-social behaviour 
in the historic environment 
Chief Inspector Mark Harrison, English
Heritage Policing and Crime Advisor

This paper will examine the development and
implementation of the Heritage Crime Programme
through the use of case studies and will discuss the
ethical issues that confront conservators and law
enforcement organisations. Acknowledging the
threat and the aspiration to hand over our historic
sites to the next generation in as good or better
condition (the definition of sustainability).

Parliament has provided specific offences in law to
protect them against damage and unlicensed
alteration. The task given to the authorities is clear.
But in reality the split of responsibility between
local authorities, the police and English Heritage,
the relative rarity of incidents and the lack of
expertise and understanding of the nature of the
harm has meant that task has not been fulfilled as
well it might. In response to the perceived need for
a more coordinated approach, English Heritage and
the Association of Chief Police Officers (ACPO)
seconded Chief Inspector Mark Harrison of Kent
Police, to act as policing advisor and to develop the
Heritage Crime Programme.

The key objective of the programme have been to
develop a sustainable and coordinated approach to
crime reduction amongst the statutory agencies



54

and stakeholders; set in the context of limited and
shrinking resources. The programme seeks to raise
awareness of the existence and significance of
heritage assets at a national, regional and local
level and to provide agencies, stakeholders and
local communities with the tools and expertise
necessary to protect it against the impacts of crime
and anti social behaviour.

The paper will conclude with an analysis of how
future trends in criminal behaviour may threaten
heritage assets and the wider historic
environment, and will provide commentary on
how the crime programme has sought to capture
the great enthusiasm of communities to protect
England’s historic environment.

Valuing shipwreck heritage: is it worth 
it?  
Alison James, English Heritage and Alison
Kentuck, Receiver of Wreck

In the ten years since English Heritage assumed
some responsibilities for the historic environment
of England’s seabed, many advances have been
made in the physical management of the
submerged heritage. To date, 46 shipwrecks have
legal status under The Protection of Wrecks Act
1973 ranging from the remains of Late Bronze Age
cargo scatters to early 20th Century submarines.

Shipwrecks are, by their very nature, often
submerged and thus out of sight. This has
traditionally made their management significantly
more challenging than some terrestrial heritage
assets. The challenge is to carry out advisory duties
effectively in the marine zone and to the same
standards as those achieved on land. In an
attempt to meet these challenges, and recognising
the role that other organisations can play in
effective heritage management, English Heritage is
developing partnerships with other key
organisations in order to ensure that maritime
heritage is high on their agenda. These other
organisations include Government Departments
and Agencies, and other non government
organisations.

Increasingly, English Heritage is working in
partnership with the Receiver of Wreck in order to
progress the Heritage Crime Initiative (HCI) in the
marine environment. Although English Heritage
and the Receiver of Wreck have worked closely on
matters of maritime heritage management for
many years, the development of the HCI has added
a new dimension to this work. This paper will
examine the issues and difficulties associated with
monitoring and policing sites in the marine zone

and offer examples of this partnership approach in
action.

Tackling heritage crime through 
Community Safety Partnerships 
Ian Marshall, Cheshire West and Chester
Council

Many communities across Cheshire West and
Chester borough are experiencing crime and anti
social behaviour against their churches, scheduled
monuments, listed buildings and other heritage
assets. The local authority’s response has been to
tackle the issues “bottom up” through the existing
framework of the Cheshire West and Chester
Community Safety Partnership.

Community safety partnerships (CSPs) comprise
representatives from the police and police
authority, the local council, and the fire, health and
probation services (the ‘responsible authorities’).
They also work with others who have a key role,
including community groups and registered local
landlords. Community safety partnerships were
set up as statutory bodies under Sections 5 7 of
the Crime and Disorder Act 1998. The partnership
has adopted a 3 pronged approach to protecting
local communities from heritage crime comprising:
(1) gathering, sharing and prioritising intelligence,
(2) public support and co operation, and (3) co
ordinated action by agencies. Each of the partners
has contributed their own particular local
knowledge, professional expertise and resources to
ensure that the issues are prioritised and
addressed.

The presentation will explain where we have come
from; describe where we are now and; outline
where we want to be. The borough’s approach is
one that could be replicated by partnerships
elsewhere.

Building partnerships with the Criminal 
Justice System 
Dr Ben Robinson, English Heritage and Dr
Helen Woodhouse, English Heritage

English Heritage has been faced with the challenge
of dealing with the ramifications of an alarming
upward trend in criminal activity related to
heritage assets, ranging from illegal metal
detecting on scheduled monuments to the theft of
lead from the country’s most highly significant
churches. For many of us this has involved a steep
learning curve to gain an understanding of core
business processes in the organisations comprising
the Criminal Justice system. The trajectory has
been equally steep for those organisations, but the
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recent media attention that issues such as metal
theft have attracted has helped to raise awareness
of the potential value in sharing intelligence and
expertise. To date these relationships have largely
been fostered as a result of reactive responses to
serious criminal activity. Our ultimate aim
however, is to move further towards proactive
crime prevention by embedding an understanding
of the issues and workable solutions into all our
respective organisations. This paper will outline
how our team based in Northampton, supported
by English Heritage’s Policing and Crime Advisor,
has been working to build sustainable partnerships
in the first instance with local policing teams, and
subsequently to facilitate working partnerships
comprising everyone from local community groups
to the Crown Prosecution Service. This very much
represents a work in progress. We are still
identifying areas where training is required on
both sides, but our own experiences and those
shared by colleagues working in the historic
environment and alongside the criminal justice
system around the country have helped to develop
a series of joint ventures which are delivering
positive outcomes.

Tackling the treasure trade: lots of 
carrots but no stick...  
Dr Michael Lewis, Portable Antiquities Scheme

Recently the Government announced its intention
not to implement (much needed) clauses within
the Coroners & Justice Act 2009 that impact upon
Treasure – even after much lobbying on the part of
archaeologists, metal detectorists and other
interested parties. Discussion surrounding the
Coroners & Justice Act and its impact upon
archaeology has mostly been about the
establishment of the Coroner for Treasure, but
other desired changes to the Treasure Act – which
(we believe) would have a significant impact upon
the fight against heritage crime – also look certain
to be shelved: specifically extending the obligation
to third parties (dealers) to report Treasure, and
also extending the statue of limitation (from 6
months), which would give the police more time to
pursue a criminal prosecution under the Treasure
Act 1996.
For over five years the British Museum’s
Department of Portable Antiquities & Treasure has
worked hard, through its Memorandum of
Understanding with eBay, to monitor the online
trade in unreported Treasure, and has also liaised
closely with police forces across the country to
pursue those who fail to report such finds – with
some success – and Treasure reporting has
continued to increase: by 13% in 2011. This paper
will outline this work to date, but also highlight our
frustration now that the amendments to the

Treasure Act are unlikely to happen. It is important
to remember, nonetheless, that the Treasure Act
was designed to encourage finders to do the right
thing, and therefore has limited use as an
enforcement tool, but this will be explored also...

The second part of this paper will highlight more
generally how vital the Portable Antiquities
Scheme is in the fight against heritage crime.
Working closely with the metal detecting
community (of which the vast majority of
individuals are law abiding and have a genuine
interest in the past) its Finds Liaison Officers are in
a unique front line role. Although many
archaeologists are keen to highlight the role of
individual detectorists in illicit activity, it is in fact
they (who have their ears to the ground) that alert
the authorities (often through the Portable
Antiquities Scheme) about illegal activity – not only
nighthawking. Also, when suspects are
apprehended, it is the Finds Liaison Officers who
are expected to provide the police with assistance
in identifying if seized object and providing expert
witness statements. These responsibilities can
produce tensions with their constituents (who wish
to be disassociated with criminals) and have
obvious resource implications, which will be
considered also.

Heritage Crime and Heritage 
Protection 
Mike Heyworth, MBE, Chair, NHPP Advisory
Board / Director, Council for British
Archaeology

Heritage crime has been recognised as a key issue
in relation to heritage protection in England to the
extent that it forms a distinct section of the English
Heritage National Heritage Protection Plan
(available at http://www.english
heritage.org.uk/professional/protection/national
heritage protection plan/). As a consequence,
there is a multi year budget associated with
activity which will deliver heritage protection
outcomes against this heading and there are
opportunities for external input into the
prioritisation for action and use of this funding.
This presentation will cover the initial relevant
views of the NHPP Advisory Board, established by
English Heritage in 2011, particularly in the context
of both present and future action. The
presentation will also range more widely to pick up
on other relevant issues connected with heritage
crime and the formation of the Alliance to Reduce
Crime against Heritage (ARCH: http://www.english
heritage.org.uk/professional/advice/advice by
topic/heritage crime/arch/) which exemplifies the
partnership working theme of the 2012 IfA
conference.
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TRAINING WORKSHOPS 

 

Everything you wanted to know about geophysics, but were afraid to ask 

Suitable for all levels of archaeologist from students up to managers, directors and curators this
workshop is an introductory/refresher session to increase the general understanding of geophysics
within the wider archaeological community. Many people have to deal with geophysics at some level,
from deciding whether to use it, through choosing a technique/strategy, getting quotes for survey, or
simply using the resultant reports as part of either a DBA or in the field. However, widespread use
does not necessarily equate to widespread understanding outside of the specialism; some people will
have had little opportunity to expand upon what they learnt either at university, brief spells at field
schools or simply from “reading up”. It does not intend to belittle or ‘dumb down’ but inform and
provide a sound basic, practical level of understanding that enables you, as a consumer, to get more
from the geophysical sector. The workshop content includes;

familiarising attendees with the main techniques and how/where best to apply them (or not),
illustrated with some case studies looking at relative coverage rates, appropriate targets and
prohibitive environments
help with writing appropriate specifications and where to find information/advice to assist with this
a précis of best practice for fieldwork and archiving and the monitoring of works
defining a simple check list of minimum standards one can expect from a report
help to cut through report ‘jargon’ with a look at typical interpretations and how they are arrived at in
order to analyse what they are really saying
direct discourse between end users and the producers of geophysics to help dispel common
misgivings, myths and misconceptions.

 

Geophysics 101  

Jimmy Adcock

For some an introduction, for others a brief
refresher, this talk ensures everyone is on an ‘even
keel’ in terms of basic understanding before we get
under way. This will be a very basic introduction to
techniques, the instruments and their strengths
and weaknesses, concentrating on practicalities
rather than in depth theory. The talk will touch
upon a number of themes which are to be covered
in greater depth by the speakers later in the
workshop.

Considerations for contracting surveys  
Paul and Neil Linford, English Heritage

This talk is primarily intended for those who need
to commission surveys or require them to be
carried out and overviews what should go into a
specification to ensure contractors have the

information they need to produce an accurate
quotation, consistent with others bidding for the
same work. Considerations for differing survey
situations, from the straightforward to the more
problematic, large or unusual evaluations will be
reviewed including options for signposting and
archiving.

Geophysical Survey from a Curatorial 
Viewpoint  
Ken Hamilton, Norfolk County Council Historic
Environment Service

This section considers the application of
geophysics beyond its use as a standalone
prospection tool, including: its use as part of an
integrated programme of archaeological works,
not just consigning the report to the HER never to
be revisited once the diggers appear; using the
techniques as a specific site investigation tool once
excavation has begun; and the potential of
geophysical survey techniques for the examination
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of standing buildings. The question of monitoring
works is also discussed, asking whether it is
appropriate and how and when this might be
implemented.

From Calibration to Colour Plots  
Claire Graham, Stratascan

All aspects of geophysical survey data will be
considered in this section, familiarising people with
its presentation and provide an insight into why
data have been displayed in a particular way. Data
quality will be discussed, looking at what causes
bad data, how this can be rectified and what level
of rectification might be considered to be
unacceptable. Commercial case studies of different
methodologies and sampling strategies will also be

reviewed highlighting how these might potentially
alter the perception of a site.

Reporting & Interpretation  
Ben Urmston, Wessex Archaeology
The final session considers the minimum
requirements for geophysical survey reports and
looks at how archaeological geophysicists interpret
datasets, providing an understanding of why
anomalies are interpreted in a given way and what
level of confidence might be attributed to them.
Wide variation in interpretation and discussion
style can result from the range of techniques
available and complexity of some geophysical
datasets; as such, differing formats and
terminology, commonly used by geophysicists, will
be examined. The role of clients, curators and
archaeologists in feeding back information to
improve future interpretations and confidence
levels will also be considered.

 

Learning outcomes 
This workshop supports and provides background knowledge to the National Occupation Standards Sections A*
(AA2, AA3), B* (AB1, AB2, AB3.2, AB5.2, AB5.3)*, F (AF2.3, AF3), J* (AJ3.5, AJ7.2, AJ15.1) and K* (AK1.1, AK1.3,
AK1.4). Delegates will hopefully benefit from the following learning outcomes:

• Gaining a broad understanding of the main geophysical techniques, including which targets they are best
suited to, physical constraints inherent to the survey techniques, and those environmental factors that
would immediately preclude the use of each technique;

• Learning how to write a clear specifications in order to get quotes for geophysical work;
• Gaining an appreciation of the difficulties surrounding survey of very large sites, long linear projects etc.

and how to counter these issues through choice of technique and survey strategy and any implications
associated with that choice;

• Highlighting how geophysics can be used as more than a simple, standalone, broad prospection tool but
rather as an integral part of a scheme of works or even a tool for targeted site investigation;

• Understanding how geophysical data might be presented (and why) and the processes by which
interpretations are formulated, thus also an understanding of confidence levels and common report
terminology;

• Introduction to why data might need processing and recognising when processing reaches a level that
might be detrimental to the reliability of the final dataset;

• Learning to make relative assessments of survey and reporting quality against current best practice and
guidelines as part of monitoring and QA;

• Recognising the benefits of feedback from excavation upon future projects;
• Awareness of issues pertaining to the archiving and dissemination of geophysical results.
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Construction Design and Management Regulations; Health & Safety in 
the Historic Environment Sector 

Health, safety & welfare are major tenets of professionalism and an aspect of working practices that
should be at the forefront of all archaeological/historic environment projects. Work on
archaeological sites/historic environment projects often entails undertaking many different tasks
where there is the risk of injury, harm to health and even fatality. It is, therefore, essential that
archaeological/historic environment work is carefully planned and undertaken so that, as far as
practicable, hazards are eliminated and risks reduced. Projects should be managed in a way that
health, safety & welfare are considered at the planning and project design stage, not left until work is
about to commence, or has already started. It is also of paramount importance that, where
applicable, Health & Safety policies and legislation are fully understood and complied with.
In order to implement and ensure compliance, it is necessary to possess an understanding of what
Health & Safety policies and legislation applies. Where development sites are concerned, it is also
necessary to have an understanding of the overall construction process and its management. These
are areas where archaeologists/historic environment practitioners, who are generally fixated by
archaeological excavation standards, recording, interpretation and publication, have been relatively
lacking in the past.

The session will consider the role of health & safety in the historic environment sector from three general
perspectives:

The applicability of the Construction (Design & Management) Regulations (2007), and other policy and
legislation, to historic environment site based work. This session is based on a collaborative project
commenced in 2009 that is examining the role of health & safety in the historic environment sector
where work takes place on different types of site, but especially those entailing construction work.
A discussion regarding the need for historic environment practitioners to upskill in matters of health &
safety when working on construction sites, or future construction sites, and issues surrounding public
engagement in construction related work.
The management of health & safety by UK university departments in relation to their site based work.
This includes consideration of the results of an online survey conducted prior to the conference.

Archaeology, Health & Safety and the 
Construction (Design and 
Management) Regulations 2007: 
Review of the Work Undertaken to 
Date   
Howard Prosser CMIOSH FCIOB, Health and
Safety Professional, CIOB Ambassador

Since 2009, a working group has been addressing
the issue of Health & Safety as it relates to
archaeological/historic environment practice with
the intention of producing written sector guidance.
A key issue has been the Construction (Design and
Management) Regulations (2007) and their
applicability to archaeological/historic
environment work.

This part of the workshop explores the key findings
of the work undertaken to date and sets out a

framework for producing written guidance for use
by the archaeological/historic environment sector.

The Management of Health & Safety 
on Historic Environment Projects: 
Raising the Bar and Meeting New 
Challenges  
Andrew Townsend BA PhD FRSA Cenv MCIOB
MIfA MIEMA, Bristol & Region Archaeological
Services, CIOB Ambassador

True: the historic environment and construction
sectors are inextricably linked. Historic
environment projects often entail working on
existing and future construction sites, yet the
Health & Safety skills base generally follows in the
wake of the construction profession. Health &
Safety is at the forefront of construction
professional practice with a number of
organisations adopting new methods such as the
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‘Behavioural Safety & Culture Change’ approach.
Clearly, the historic environment sector has much
to gain from greater engagement with the
construction sector, not least greater expertise in
the management of Health & Safety on site.

This part of the workshop will invite discussion
regarding the current levels of Health & Safety
competence in the historic environment sector and
how improvements might be introduced. A
number of key questions will be asked, including;

Does the current CSCS Card scheme satisfy the
Health & Safety requirements for historic
environment practitioners, particularly those
responsible for supervising or managing site
operations on construction related projects?
What are the Health & Safety implications for
the likely increase in local participation
(including that stipulated in project briefs) on
historic environment construction related
projects?
Where should the Health & Safety training
come from for historic environment
practitioners engaged in construction related
work?

Archaeological Fieldwork Training and 
Health & Safety in the University 
Environment  
Stuart Prior HND BA MA PhD AIfA,
Department of Archaeology & Anthropology,
University of Bristol

Recent and planned changes to Health & Safety
regulations and legislation will affect not only the
commercial/contracting archaeological sector, but
will also impact upon the archaeological fieldwork
training provided to students by universities, this
session aims to explore these issues. The session
will consider the provision of practical
archaeological skills training (i.e. excavation,
fieldwalking, building survey, earthwork survey and
geophysical survey) within the university
environment, required to give students a basic
grounding in field skills for the workplace, and will
examine the Health & Safety issues associated with
the provision of this training.

Drawing upon a recently conducted survey,
completed by the Heads of numerous University
Departments, this session will examine whether
University Departments are doing enough in terms
of the provision of Health & Safety when
conducting fieldwork, both in the UK and abroad,
and will consider what Health & Safety training
should be provided to staff to ensure safe
fieldwork training of students and conversely what
Health & Safety training should be provided to
students to ensure that they are both safe when
conducting their fieldwork and have adequate
knowledge of Health & Safety issues when entering
into the workplace.

Learning outcomes 

National Occupation Standards (NOS)
This workshop supports and provides background knowledge to the Health and Safety at
Work etc Act (1974), the Managements of Health and Safety at Work Regulations (1999) and
the Construction (Design and Management) Regulations (2007), along with other current UK
health and safety policy and legislation.

The workshop will provide the following main learning outcomes:
Awareness of the importance and value of health, safety & welfare policy and legislation in
the workplace.
Awareness of the importance of compliance with health, safety and welfare policy and
legislation in the workplace.
Awareness of health, safety & welfare issues relating to archaeological/historic environment
site based work.
Awareness of the Construction (Design and Management) Regulations (2007) and current
issues surrounding their applicability to historic environment site based work.
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Awareness of training needs and the CSCS Card scheme.
Awareness of the nature and extent of practical training provided to students in UK
university departments.
Awareness of the management of health, safety & welfare by UK university departments for
their site based work.

Setting up a business? A guide to business start-up and getting registered 

In recent months the sector has seen an increase in the setup of small businesses and a rise in
applications from companies wishing to become Registered Organisations with the IfA. This
workshop training session, run jointly by Towergate Insurance and IfA, offers delegates a chance to
learn the best route to follow for starting up any business and some practical advice on getting
registered. The session includes a guide to the importance of risk management and insurance,
hearing from specialist insurers with 12 yrs experience of working with archaeologists in how these
factors contribute to the success of any business. In addition, you will hear from the directors and
senior management of currently Registered Organisations about the process and benefits of IfA
registration, and have the opportunity to test drive your business through the registration process
with IfA Standards Compliance Manager, Kirsten Collins.

The session is divided into four learning stations, each providing valuable insights into business start up and
management.

Station 1, Business Start Up, with Graham Denney, will provide you with an essential checklist
for setting up your business, managing your risks and keeping on top of the demands of running
a business.
Station 2, Insurance and liability, with Towergate Insurance, will introduce you to the
terminology and meanings behind insuring your business, how you should go about covering
you, your business and your staff in the work you carry out – and why it is important to get the
right cover.
Station 3, Standards and ethics, with members of the IfA Registered Organisation committee,
covers how you can ensure that the projects you undertake are done to the highest standards,
and looks at how the available standards and guidance can relate to ethical practice and
accountability.
Station 4, Getting registered, with Kirsten Collins, gives you the chance to test drive your
business in an application for registration with the IfA RO scheme. You will learn what the RO
scheme is all about and how organisations are assessed, giving you the opportunity to ask if
your business would stand up to the challenge.

Learning objectives 
National Occupation Standards: this workshop supports and provides background knowledge
to Section J, Manage the archaeological organisation and Section K, Define and control quality
and professional standards. The workshop will provide the following learning outcomes:

A business start up checklist, providing awareness of each stage of setting up a new
business.
How to assess business management risks, and put measures in place to reduce risks
to your business.
A sound understanding of different types of insurance, and which cover your
business would require.
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How your business is accountable in terms of quality and ethical practice, with
reference to IfA membership on an individual and organisation level.
What registering an organisation with the IfA actually means, and how to go about it.
Highlight areas for improvement in your business plan and overall management
strategy.

Assessing significance for planning applications 

This workshop is an essential for all those involved in preparing predetermination reports wishing to
understand the requirements of NPPF. It will give a general introduction to the principles of NPPF
and highlight the changes that need to be put in place to prepare predetermination reports.
Delegates will receive practical tips from the perspective of local authority historic environment and
senior English Heritage staff on what is and is not sufficient for purpose, and whose responsibility it is
for assessing the impact on the significance of a range of heritage assets.

The session will use a series of site types and case studies to explore some of the concepts behind
significance, some of the mechanisms that might be used to understand the significance of a heritage
asset and how that assessment of significance might lead to an appropriate response in a planning
context. It will also explore how we can integrate the range different heritage interests and
overcome potential conflicts between those interests.

The aim will be to promote proportionate and robust ‘Statements of Significance’ produced to
support the management of the historic environment resource in a planning context.

Learning objectives 

National Occupation Standards: this workshop supports and provides background knowledge
to Section AE1 Develop archaeology information systems to meet the needs of users and AE2
Develop procedures for the use of archaeology information systems. The workshop will provide
the following learning outcomes:

AE1 Characterise the archaeological resource and recommend action
AE1.1 Describe the archaeological resource
AE1.2 Describe what data the resource has the potential to reveal
AE1.3 Describe the potential significance of the archaeological resource
AE1.4 Evaluate options and recommend action

AE2 Assess options for conserving the archaeological resource in situ
AE2.1 Explore and evaluate options for conserving the archaeological resource in situ
AE2.2 Define the risks of conserving the archaeological resource in situ
AE2.3 Recommend strategies for conserving the archaeological resource in situ
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An introduction to Environmental Impact Assessment 

The aim of this session will be to provide an introduction to Environmental Impact Assessment for
those working in the archaeology and heritage sectors. The session will be suitable for those who
have little or no experience of undertaking EIA but have experience of desk based assessments and
evaluations, or those new to the curatorial sector. The session won’t give you all the answers, but
hopefully at the end you’ll know what questions you need to ask. The session will cover context and
regulatory background, the EIA process and methodologies, a practical case study exercise, future
developments and Q&A.

Learning objectives 

National Occupation Standards: this workshop supports and provides background knowledge to
Section C: AC1 Research and analyse information for archaeological purposes; Section D: AD1
Undertake analysis and interpretation; Section E: AE1 Characterise the archaeological resource and
recommend action.

The workshop will provide the following learning outcomes:

Background understanding to what EIA is and the legislative/guidance framework.
Understanding of key steps in EIA and the archaeologist’s role.
An understanding of the process of identifying value, magnitude of impact and significance of
effect.
The use of mitigation measures and residual effects.

National Occupational Standards and the National Skills Academy: what 
they can do for you 

National Occupational Standards for Archaeological Practice were developed in 2002/3 and revised
in 2011 but most archaeologists still don’t know what they are and, more importantly, why they’re
useful. This session aims to de mystify the world of NOS and is aimed at anyone interested in
ensuring that they, their teams and/or their organisations have the skills they need. Run in
partnership with CCSkills, the Sector Skills Council for the creative and cultural industries, it will also
introduce the new National Skills Academy and what it can do for you.

Learning objectives 
At the end of this workshop session, delegates will have a clearer understanding of what National
Occupational Standards are, how they are developed and how they can be used. They will be able to
use the NOS to identify skills needs, design or structure training programmes and draft job
descriptions.

The workshop contributes to the following NOS:

AH6 Develop teams and individuals
AH11 Manage the performance of teams and individuals
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EXHIBITORS LIST 

Aerial-Cam 
www.aerial cam.co.uk

Adam Stanford is a Member of the Institute for Archaeologists
and provides expertise in photography gained over 27 years,
coupled with ten years’ experience as a field archaeologist.
Although specialising in low level aerial photography using a
selection of mast and remote controlled equipment, all aspects
of archaeological photography are covered, utilising a variety
of techniques for detailed, high quality imagery, of small finds,
stratigraphy, excavations, landscapes, historic buildings and
ancient monuments. Aerial Photography using traditional
Aircraft, Aerial Cam (Land Rover mounted 20m mast), Mast
Cam (Tri Frame mounted for building interiors) and Pole Cam
(Hand held mast for walking surveys). 3D Modelling from
photographic imagery and other specialist photographic and
software techniques are at the forefront of his research. It is
his mission to elevate the standard of archaeological
photographic recording and bring the evidence of our past to
new audiences. Adam has worked on many projects around
the world, most notably the Stonehenge Riverside Project and
on Easter Island for the Rapa Nui Landscapes of Construction
Project.

Antiquity  

www.antiquity.ac.uk

Visit the Antiquity stand to browse through recent issues of the
journal , discuss submitting an article or publishing details of
your PhD.

Archaeopress 
www.archaeopress.com

Archaeopress is an Oxford based publisher of archaeological
books and journals. We are most well known for our British
Archaeological Reports (BAR) series but we also produce a
wide range of other archaeologically oriented publications.
Gerry Brisch will be representing us at IFA.

IfA Archives SIG 
www.archaeologists.net/groups/archives

The IfA Archives group is focused on raising the profile of
archaeological archives amongst the profession, and to
highlighting issues and opportunities while discussing
solutions. The aims of the group are

to focus upon issues relating to professional
standards, best practice, advocacy and access
to promote of awareness of archaeological archives
within the profession
to represent the interest of those working with
archives to IfA Council and in all IfA activities
to hold seminars and workshops to facilitate
the above
to establish relationships with other groups associated
with archaeological archives

IfA members may join the group for free, while non members
are asked to pay a £10.00 fee to cover mailing costs. Please
email groups@archaeologists.net.
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Beta Analytic Ltd 
www.radiocarbon.com

ISO 17025 accredited Beta Analytic is a dedicated radiocarbon
dating laboratory with standard turnaround time of 14
business days for its AMS Dating service. Expedited services are
available (2 6 business days). All analyses are performed in
house by dedicated professional scientists. Multiple
laboratories in Miami, Florida, ensure redundancy and
dependable delivery. Respected worldwide for accuracy,
quality, and customer care. Results are accessible 24/7 via web
access. Beta Analytic has sample shipping offices around the
world including London, UK.

CBA 
www.britarch.ac.uk

Visit the Council for British Archaeology's stand and browse our
latest published titles and pick up some bargain books! If you
are not already a member of the CBA, please come along to the
stand and take advantage of our special IfA conference offer –
we need your support so that we can continue our vital work in
preserving, understanding and promoting our past!

CommonSites 
www.commonsites.ne

CommonSites is an international initiative that provides a
unique web based platform for the heritage sector.
CommonSites is a partner to partner venture, designed to
unite funders and project partners to benefit communities
around the world. Through our network of Trusted Partners we
ensure that sustainable research and heritage projects meet
the highest quality professional standards.

Graphics Archaeology Group 
www.archaeologists.net/groups/illustration

An exhibition in the panel room showcasing some of the work
by members of the Graphics Archaeology Group (GAG).
This is a Special Interest Group within the IFA for those working
in archaeological visualisation and survey. This group was
formerly called the Illustration and Survey special
interest group and recently merged with the Association of
Archaeological Illustrators and Surveyors. Membership of the
Group is open to anybody working in the various disciplines
producing archaeological graphics in the broadest sense.
IfA members may join the group for free, while non members
are asked to pay a £10.00 fee to cover mailing costs. Please
email groups@archaeologists.net.

ICON 
www.icon.org.uk

Icon, the Institute of Conservation, is the lead voice for the
conservation of cultural heritage in the UK. Icon's membership
embraces the wider conservation community, incorporating
not only professional conservators in all disciplines, but all
others who share a commitment to improving understanding
of and access to our cultural heritage.

Our stand will have copies of the newly published Caring for
Archaeology leaflet together with information about Icon, our
Internships programme and the National Conservation
Education and Skills Strategy.

Maney Publishing 
www.maney.co.uk/archaeology

Visit the Maney Publishing stand to browse our collection of
more than 20 journals in archaeology, architectural history,
conservation and heritage, including The Historic Environment:
Policy & Practice. Launched in 2010, this journal is available to
IfA members at a discounted rate of just £14.00. There are also
discounts on other journal subscriptions and books, a free
online trial of the Archaeology Virtual Journal, and much more!
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Oxbow Books 
www.oxbowbooks.com

Oxbow Books, the World’s Leading Publisher in Archaeology.

Oxford University Department for 
Continuing Education, Professional 
Training in the Historic Environment 
www.conted.ox.ac.uk/pthe

English Heritage, in partnership with Oxford University
Department for Continuing Education, is supporting a range of
historic environment courses, particularly in areas where there
are identifiable skills gaps. The Professional Training in the
Historic Environment programme is run in association with the
Archaeology Training Forum (ATF), the Institute for
Archaeologists (IfA) and Institute of Historic Building
Conservation (IHBC).

Prospect 
www.prospect.org.uk

The Prospect Archaeologists Branch currently represents
approximately 400 members across the country, and is fully
committed to increasing its membership numbers year on
year. The more members we have, the greater the ability of
the Branch to affect change in the industry for the better. This
means increasing pay levels, introducing better working
conditions, and strengthening the rights of the employee in the
workplace.

Benefits of membership are numerous, which not only include
representation in the workplace, but also access to a range of
exclusive Prospect services. Come and talk to one of our
representatives to find out more.

Stratascan Ltd 
www.stratascan.co.uk

A display of archaeological prospecting techniques using near
surface geophysics.

Surrey County Archaeology Unit 
www.surreycc.gov.uk/scau

The Surrey County Archaeological Unit (SCAU) has been
established for over 20 years. Its aim is to provide high quality
archaeological services to both commercial and public sector
clients in Surrey and the surrounding district. Our display
focuses on recent Community Archaeology projects, public
participation and publications.

Towergate 
www.towergateinsurance.co.uk

Towergate are once again delighted to sponsor the annual IfA
conference in 2012 and hope
that the event is as successful as ever for industry
professionals. We look forward to meeting friends, both old
and new, over the next three days in Oxford.

Wiltshire Conservation Service 
www.wshc.eu

The Wiltshire Conservation Service has developed a strong
reputation for high standards and good customer service. We
are one of only a handful of purpose built facilities in the UK
and we are proud to deliver high quality conservation work to
our customers. Visit our stall and see how we can support your
organisation and offer you good value for money.
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FEEDBACK FORM 

Thank you for attending the 2012 IfA conference – we hope you found it a worthwhile and enjoyable 
experience.  We are particularly keen to know what delegates want from the IfA conference: please 
help us to improve this important event by completing this questionnaire. You can either drop it in the 
box by the IfA stall, or post it to us at the IfA office at the below address:

Institute for Archaeologists, SHES, University of Reading, Whiteknights, PO Box 227, Reading, RG6 6AB

1 General review of the conference 

A What did you like most about the conference? 

B What did you like least about the conference?

C Please rate the following by circling the appropriate number:

1: inadequate 2: poor 3: fair 4: good 5: very good 6: excellent

Information sent out in advance for the conference 1 2 3 4 5 6

Impression of conference in general 1 2 3 4 5 6

Organisation (during the conference) 1 2 3 4 5 6

Catering 1 2 3 4 5 6

Social events (wine reception, dinner, etc) 1 2 3 4 5 6

Venue 1 2 3 4 5 6

If there was anything you felt to be poor or inadequate it would be useful if you could give some
suggestions on how you think these could be improved:

F
E
E
D
B
A
C
K
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2 Conference sessions 

A Did you think any session was particularly good or bad, and if so why?

B Do you think the balance of sessions, and the quality of papers was good?

C Did you attend any of the training workshops on offer? Is there anything you would like to
see being offered at our conference in 2013?

3  Format 

A Are you happy with the current format of the conference?
(i.e. number of days, number of sessions, timing of excursions)

YES NO

B Are there any suggestions you would like to make:

 4 Any other comments? 

Your comments are very important to us and help us shape future events and conferences.
Thank you for taking the time to complete this feedback form.



AGM timetable for conference 

 
 
 

VCG: Voluntary and community group, Wednesday 18 April, 5.30pm, St 
Aldates room 
IMMSIG: Information management group, Wednesday 18 April, 5.30pm, Jury 
room 
FASIG: Forensic group, Thursday 19 April, 12.45pm, Jury room  
FASIG (expert panel): Forensic group expert panel, Thursday 19 April, 
1.15pm, Jury room  
BAG: Buildings archaeology group, Thursday 19 April, 12.45pm, St Aldates 
room 
MAG: Maritime affairs group, Friday 20 April, 12.45pm, Old Library  
GAG: Graphic Archaeology Group, Friday 20 April, 4pm, Council Chambers  
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