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Groups Forum Meeting 

Thursday 7 December 2017 
 

Museum of Rural Life, Reading 
 

Minutes 

Present: Sam Paul (AAG), Dave Bolton (London), Laura Hampden (E&D), Louise Raynor (Finds), Andrew Hutt 
(GeoSIG), Lesley Collett (GAG), Colin Forrestal (IMSIG & New Generation), Kevin Wooldridge (IPSIG), Dan Jackson 
(Project Man), Rebecca Nicholson (RIG) Peta Glew (Scottish) via Skype. 
 
CIfA staff: Lianne Birney (Chair) Kerry Wiggins (Secretary) Anna Welch (events presentation) Kate Geary and Stephen 
O’Reilly (Loud Marketing) (Chartered Archaeologist discussion) 

1. Apologies. Welcome and introductions Action 

 Apologies received from Paul Riccoboni (DF), Alexandria Young (FASIG), Sarah Lambert-
Gates (GAG), Dan Miles (V&C), Vic Cooper (MASIG), Rebecca Enlander (New Generation), 
Cloe (Claudine) Gerrard (Wales) 

 

2. Minutes from the last meeting/bulletin & actions arising  

 The last meeting was cancelled due to a shortage of agenda items. The Minutes were 
produced as a Bulletin with key action points which was circulated to all the groups.  
 
Matters arising: Some groups do not have their business plans in place. These are 
important for succession; explaining to future officers what the group is hoping to achieve. 
Coordinators to send out a chasing email.  
 
Thank you for sending in the annual reports. These are on the website but if you need a link 
to them let us know. If you would like to do an article for TA we can allocate space to 
individual groups. 

 
 
 
 
 
CIfA 
Coordinators 
 
 
 
Groups 

3. Group activities – what are the key areas your group is working on?  

 Roundup of groups 
Information management (IMSIG). Just had an AGM and workshop on data management 
and processes. This was a very good workshop and a very good AGM. The committee is 
now quorate. There is an OCM place left but there is a nominated person to be co-opted. 
The application for CIfA 2018 was not successful but IMSIG is still looking for collaboration 
offers to work with other groups. Also looking for data management software to 
recommend. 
 
Graphics. Working on standards and guidance for illustration and graphics. Trying to get 
historic England involved but not making much progress to date. Also, have written a 
pottery paper which LB reported has been very popular. 
 
Archives. AGM and day conference was held in March and this was sold out. There is a call 
for papers out for next year's conference. Synopsis and conclusions from last year's papers 
are now online. Archives are working in collaboration with FSIG on a written project 
proposal with Historic England ‘Developing a Toolkit for selection of archaeological 
archives’. Hoping to have a draft ready for CIfA 2018. 
 
International Practice (IPSIG) had their AGM at CIfA 2017. They have a meeting planned to 
discuss their business plan and budget and have a draft proposal. They are hoping to 
arrange a CPD day in collaboration with Diggers Forum to be held in the East of England the 
subject will be the potential effect of Brexit on short term contract staff. They hope to 
produce a leaflet for anyone unable to make the meeting. Gerry Wait and Mark Spanjer 
organised a session for the conference EAA 2018 looking at standards beyond international 
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borders. They hope to bring out a summer newsletter. They have a full committee.  
They noted that CIfA has made advances on the international front and some members are 
dismayed that IPSIG have not been asked for their views before this has gone ahead. Also, 
there was an exchange of memorandum with Irish groups without reference to IMSIG. LB 
explained that currently it is about accreditation of new International members and 
members from Germany were contacted for advice in this regard. IPSIG said they may be 
able to help with translation, for example into Polish. There was a discussion about the 
NARIC requirements and costs and requirements for CSCS cards. Action: Refer this to Peter 
Hinton and raise it at the next staff meeting. 
 
London. Discusses issues particularly relevant to London and the biggest this year has been 
capacity. This was discussed in the AGM CPD but no real solutions were found. Although it 
is a problem, it is also a big opportunity for archaeologists, with a potential risk in failure to 
deliver. London also has semi social activities such as guided walks - for example around the 
King's Cross development. 
 
They are also running CPeasyD bitesize training sessions and have had 3 events so far; on 
environmental sampling, lithics and photography. The aim is to get more junior staff 
involved and so these sessions are run after work and in the pub. It's proving very difficult 
to find a venue with access for disabled members, but they are actively seeking this option. 
These events are half an hour of expert presentation followed by half an hour plus of 
discussion. This approach has proved very useful and two of the speakers have handed out 
extensive reading lists. London have also had a joint day conference with IHBC which they 
would like to repeat in the future. 
 
New Gen. For CIfA 2018 they have made a successful joint application with RIG for a fringe 
event prior to the networking event and based on entry into environmental archaeology. 
The AGM is coming up, with a joint workshop with Diggers Forum on the theme of ‘how to 
get into a commercial field archaeology’. They have had a joint application accepted for a 
session at EAA with IPSIG examining different methodologies and cultures if coming to work 
in England They need 6 or more papers for this. 
 
One of the problems for the group is that most of the current committee are very busy and 
just the officers are doing the work. Three new people joined the committee at the AGM 
but people find it hard to find time when they are at the start of their careers. 
 
Finds. Have had a busy 2016-2017. They were involved in a Historic England funded survey 
project which was a grey literature survey into standards of finds reporting and this has 
been published on the CIfA and Historic England websites. The launch event for this 
research was held in March. They also had an AGM and Conference day attended by 40 + 
people including new members. In 2018 they plan to apply for a small amount of additional 
Historic England funding to turn the report into a Toolkit as a practical device to raise 
standards in finds work. They have had a session accepted for CIfA 2018 on ‘post excavation 
assessment and the presentation of position papers’. They have a full committee but much 
of the work falls on the officers. 
 
Equality and Diversity. They had a joint AGM with the Voluntary and Community group. 
They have had CPD training in Mental Health First Aid. This year's theme has been disability 
and next year it will be gender equality. There has been a big rise in membership and they 
are looking at a new recruitment strategy particularly recruiting student ambassadors. They 
have recruited an expert advisor from Historic England on social inclusion in the sector. 
They are re-launching the Digging Diversity survey. They have two sessions planned for CIfA 
2018. There are number of committee changes. They have provided feedback on 
chartership. 
 
GeoSIG. a new set of geophysics guidance has been issued by the European Archaeological 
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Consortium and they are waiting to see the impact of this. They ran an event at ICAP which 
encouraged interest within the group in putting on more CPD events. Geophysics is very 
diverse and archaeology is only a small part of it, so it is hard to encourage interest in 
GeoSIG. 
 
Project Management. They have a new committee member. This year's projects include 
looking at current project management training. Currently, there is little that focuses on 
archaeology. CPD events are planned to fill this gap. Also looking at a CPD event on 
Pathways into Archaeological Project Management. Looking at short pop up sessions 
around the country to facilitate CPD widely for members Trying to get people interested in 
line management and pastoral management. 
 
Scottish. The previous chair has stepped down and Peta has taken over, but they have lost 
a large number of committee members in the last 18 months. They held the AGM at the 
Engine Shed in Stirling. It was a good event but only 5 people attended. They are working in 
partnership with (?) to develop training events in Scotland. One will be the mental health 
awareness CPD. 
 
This year they have represented CIfA at a number of conferences for example the 
Archaeology Festival and Association of Environmental Archaeology which they did in 
conjunction with the finds group. They have conducted a survey of the group this year and 
are currently collating results. 
 
They are planning to work closely with students on archaeological courses at Scottish 
universities. 
 
Research and Impact (RIG). Held a successful AGM and session at CIfA 2017 on ‘maximising 
research outputs and knowledge transfer of interdisciplinary teams’. They have had a lot of 
meetings. They have produced two competency matrices on Environmental Archaeology 
and Academic competencies. These are to be reviewed at the next committee meeting and 
will then go to a working party and then to the board of directors to be agreed. They were 
approached by CIfA to nominate a person for research excellence and have nominated 
Andy Howard. 

4. Budgets & business plan reminder (Best practice on task organising by Chairs (HC))  

 The Annual Budget Request forms are now due. The budget covers committee members’ 
travel to and from meetings, the cost of meeting rooms and the AGM. 
 
Groups will need to return them by the 31 January 2018. CIfA staff will chase these with the 
groups. They will send last year's budget to guide you and your treasurer will fill them in. 
Get your budget in early so we can ensure it has been filled in correctly and get back to you 
if there are any problems. 
 
Expenses for today can go via your treasurer or direct but let your treasurer know that you 
have put in a claim, so that they can maintain the balance sheet. 
 
There followed a discussion on best practices on organising tasks and a request to share 
examples of good practice with other groups. Ideas from the meeting included: 

• Communicating with others if you are unable to cover a task and ensuring that you 
ask somebody else to help. It was suggested that it was most useful to ask a named 
member of the group.  

• Let CIfA staff know, because they may be able to help if you are struggling.  

• If you send an email to other committee members, request a ‘read’ receipt so you 
know that the email has been received even if it has not been answered. 

 
There was a discussion about Registered Organisations (ROs) and whether they could be 
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encouraged to give members of special interest groups facility time to complete their 
duties and how this might be promoted. Ideas included: 

• Sending a memo to all ROs ensuring that they offer this 

• Asking ROs to send round a memo to their staff encouraging them to become 

involved in special interest groups and offering facility time. Some of the special 

interest groups will be happy to write a letter to go out to ROs to encourage their 

staff.  

• Case studies in TA from ROs that offer the facility time.  

There were questions about why staff may not get facility time and it may be that it's not 
just that ROs do not give the time, but the staff themselves may not have asked for the 
time. It is also possible that a member of staff feels too busy to take the time away from 
their day job to focus on committee work. 

5. Toolkit & event access reminder  

 Groups were reminded of the Toolkit and the requirement for event access for members 
with disabilities. Handouts were provided. To access this information online go to the CIfA 
website and in the group section on the sidebar look for the toolkit under the group 
committee access area. 

 

 
 

6. RO & Member numbers update (for reference)  

 There are currently 81 ROs 

Individual member numbers have increased. The figures are in the pack (circulated with 

these minutes). 

It was noted that some members were not getting emails. The reasons for this were often 

due to the firewall operated by the member’s employer, but there was also an issue with a 

provider used by CIfA. They will be changing this provider by March 2018. 

 
 
 
 
 
 

7. Viability of a group  

 If, over a period of time, a group is struggling to get an active committee or get any 
activities going, then the group will be put on hold. The work of the group can be 
conducted through working parties. This is a supportive measure to help a group through a 
period of dormancy. 
 
There was a suggestion of setting up an HS2 group. Guidelines on how to set up new groups 
are in the Toolkit 

 

 

 

 

8. AOB  

8.1 

 

8.2 

 

 

 

8.3 

AC reps reminder. All details have now been received 
 
Group committee information and AGM minutes. We are still missing some AGM and 
Committee minutes. Please send these to your group rep so that they can be added to the 
website. Please also send the details of your committee following the AGM, so that we can 
update the database and website 
 
Shadowing – CF gave a presentation on encouraging new members through a process of 
shadowing. Presentation is attached. 
The following points arose from the discussion: 

• Co-option is specifically for committee members 

• Special advisers can be brought in by the group and may not necessarily even be 
CIfA members. 

• The written regulations need tightening up in order to clearly document practice 

• Lack of committee members is due to lack of engagement with the membership 
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Please let your CIfA coordinator know about specific events well in advance via email, 
committee minutes, your business plan and by completing an events form. This will help us 
to plan time together for you to organise the event itself and for us to help with this and 
publicise the event in good time, so that it is successful. 
 
The next meeting will be in Birmingham in July. 

 

Groups 

 

9 Anna Welch – How to run a CPD workshop or event  

 This talk was postponed through lack of time. The information will be emailed out and the 
presentation will take place at the next groups forum meeting. 

 

10 Kate Geary with Stephen O’Reilly (Loud Marketing) - Chartered Archaeologist - next phase 
of development and communications work 

 

 • KG requested messages from the groups regarding the Chartered Archaeologist 
proposals. She will write a message to the groups with a request for feedback. 
Groups to feedback any messages and specific concerns. Will take each group’s 
feedback separately and individually. 

• Identify whether there is scope for someone from CIfA to attend each group at an 
appropriate committee meeting, or AGM or event, in order to get feedback on 
Chartered Status.  

• KG would like information from the groups on how to engage with their 
membership for feedback on the Chartered Archaeologist proposals. 

KG/Groups 

 


