[image: image1.jpg]NATIONAL OCCUPATIONAL STANDARDS



[image: image1.jpg]


	Overview


	This standard is for archaeologists who have responsibility to ensure that works affecting archaeological sites are undertaken in compliance with relevant legislation and regulations. They are likely to be employed by national government heritage agencies or local government bodies. This unit covers assessing proposals and, where necessary, works already carried out; deciding whether or not formal consent is required and taking appropriate action processing applications. It also deals with the negotiation of amendments to agreements and recommendations for enforcement action in cases of non- compliance


	Performance criteria
You must be able to:

	Identify situations requiring formal action
1. Identify and apply relevant technical and ethical standards
1.
Monitor sources of information for indications of potentially relevant situations
2.
Make arrangements to investigate potentially relevant situations to identify whether they are within scope of legislative requirements
3.
Identify and notifying those responsible for relevant situations of legislative requirements
4.
Instigate follow up action to ensure compliance where legislative requirements are not met
5.
Record information on relevant situations

Process applications for compliance with statutory and policy requirements
6.
Promptly acknowledge applications received and categorise accurately against statutory and policy requirements
7.
Advise applicants of additional information need where information is insufficient for assessment purposes 
8.
Assess applications against relevant criteria and select those which conform in most main respects for further consideration
9.
Recommend applications which clearly fail to meet criteria for rejection and communicate reasons to applicants promptly
10.
Subject potentially successful applications to further detailed evaluation and identify and communicate any modifications required to meet policy and legislative requirements to applicants
11.
Where applications raise exceptional issues, initiate appropriate consultation and investigations to inform the optimum course of action
12.
Summarise accurately and make available outcome and conclusions from consultations and investigations to decision makers
13.
Clearly justify final decisions, ensuring appropriate conditions are specified and reflected accurately in an appropriate format which is communicated to applicants
14.
Complete decision making processes within the required period and in accordance with appropriate legislation and organisational procedures

Control project against agreed quality standards
15.
Summarise appropriate quality standards accurately, from available information in an appropriate style and format and communicating to interested parties
16.
Identify and verify individual responsibilities for maintaining quality standards
17.
Identify specifications which conflict with statutory and legal requirements and refer these to interested parties for modification
18.
Check materials regularly for conformance with specified requirements
19.
Check working methods and the utilisation of materials for conformance with specifications and quality standards
20.
Identify and record work which fails to meet required standards and advising on appropriate action
21.
Agree relevant amendments to project quality requirements and specifications with interested parties and record accurately
22.
Record failures to respond appropriately and in a given time to written requests to remedy unacceptable standards and notifying interested parties

Enforce compliance with archaeological requirements
23.
Inspect sites in accordance with statutory and policy requirements and in response to actions initiated by others
24.
Identify, evaluate and summarise accurately potential breaches in compliance in accordance with statutory and policy requirements and notifying persons responsible
25.
Negotiating acceptable changes necessary to restore compliance, agreeing with persons responsible and recording accurately as appropriate
26.
Provide appropriate advice on possible enforcement action to persons responsible for rectifying breaches of compliance as necessary
27.
Implement appropriate legal proceedings in serious cases of breach of compliance
28.
Submit clear and accurate evidence of breaches to appropriate authorities
29.
Check compliance with legal requirements and implementing further legal proceedings for situations which remain in default
30.
Accurately record and communicate satisfactory compliance to all interested parties




	Knowledge and understanding
You need to know and understand:

	1.
How to investigate situations required to conform with legislative requirements

2.
The legislative requirements for potentially relevant situations
3.
Types of action to ensure compliance

4.
Types of records
5.
How to record information
6.
How to monitor information resources

7.
Variety and contexts of applications
8.
The information required
9.
Types of legal binding documentation
10.
Superfluous information
11.
The time taken to complete
12.
Types of decision criteria
13.
Types of conditions

14.
 Relevant technical and ethical standards
15.
Types of exceptional circumstance warranting consultation and investigation
16.
The contingent strategies and recognised options modifications
17.
Statutory and legal requirements
18.
National/local/organisational requirements
19.
Archaeological/externally contractual requirements

20.
Archaeologist's relationship to the quality standards in terms of 

-  authority
-  supervision
-  responsibility
-  accountability

21.
Systems for verifying quality
22.
How to monitor and evaluate data
23.
How to carry out inspection
24.
Feedback loops and reporting mechanisms
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