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Liberia

Liberia lies on the southwest corner of 

the West Coast of Africa. 

The capital, Monrovia, is the country’s 

largest city. The largest and most 

important three cities following 

Monrovia are  Buchanan and Harper, 

situated on the coast. 

There are 15 administrative counties, 

including  Sinoe, administered from 

Greenville. 



It lies within the upper Guinean Forest 

region. 

Liberia retains the largest remaining 

part of the Upper Guinean forest 

ecosystem, with an estimated 42% of 

the remaining forest.

Sapo National Park's forest is one of 

the country's last remaining blocks of 

tropical lowland rain forest and one of 

West Africa's least disturbed lowland 

rainforests. 



Chronology

•c15th century Kru-speaking populations extend across the Guinea coast and 

interior forests from central Africa.

•c16th century Portugeuse merchants trade melegueta pepper (grain of paradise), 

gold, ivory and slaves. Kru sailors widely employed by European merchant traders.

•1821 American Colonisation Society founded, assisted slave states to establish 

colonies for former slaves, who were emancipated on condition they emigrate.

•1839 Commonwealth of Liberia founded by Americo-Liberian colonists. JJ Roberts 

1st black governor in 1841.

1847 Roberts declared the colony, comprising 3000 Americo-Liberians, to be a free 

and independent republic of Liberia and was elected President.

•1904 Liberian Government institutes indirect rule in the hinterland and resistance 

subdued with American naval assistance.

•1980 Samuel Doe and fellow indigeneous noncommissioned officers institute a 

coup replacing Americo-Liberia rule.

•1986 new constitution inaugurated Liberia’s 2nd republic.

•1989-1996  1st civil war

•1999-2003  2nd civil war

•2003 United Nations Mission in Liberia deployed

•2006 Ellen Johnson Sirleaf elected President



Hummingbird Dugbe 1 Gold Mine



Transport



Hummingbird Exploration and Mine 

Development Camp



Topography



Geology

Laterite soils

Alluvial sediments 



Traditional and Artisanal Mining 

Settlements



Settlement structure

Villages are diverse in nature with 

communities such as Tuzon, Joplokpo, 

Doodwicken and Pluwen being 

traditional rural villages, while Sackor 

and Money Camp are towns 

predominantly based on artisanal 

mining activities in the area. 

Tuzon is the economic centre of the 

area. Although Joplokpo is located 

some distance from the Project Area, it 

is is a seat of cultural power in the 

area.



Social Structure

•Districts are sub-divided into 

Chiefdoms headed by a Paramount 

Chief

•Chiefdoms are further divided into 

Clans headed by Clan Chiefs and sub-

Clan Chiefs, with urban Clans headed 

by Town Chiefs. 

•The Clan areas originally related to 

tribal sub-groupings and whilst this 

still largely applies, increasing 

urbanisation and civil war has 

disrupted this pattern and Clans are 

now defined as administrative units.

Villages represent a further heirachical 

division into Quarters, reflecting 

separate  patri-lineal groups.



Ecological Services



Agriculture

Traditional/subsistence systems are 

based on shifting cultivation or slash 

and burn method. 

It is characterized by low productivity 

of land and labour, long fallow periods 

of 6-10 years and relatively short 

cultivation periods of 1 or 2 years. 

Upland rice and cassava are the main 

crops, sometimes planted in a mixed 

cropping system with other species.



Hunting and fishing

Hunting, and to a lesser degree fishing, 

is a common source of food and 

income. 

The majority of households, including 

the artisanal mining communities,  are 

involved in some sort of hunting at 

least once a week or more. 

Bush meat and fish is dried and sold or 

bartered by the women or children at 

local markets. 



Mining

It is estimated that the number of 

artisanal miners in the Project Area is 

of an order of magnitude of several 

hundred or even thousand.

There are few alternative livelihoods in 

the area that can provide comparable 

income opportunities and as such ASM 

is well integrated into the local 

economy.



Cultural Services -Swee 

Hill Sacred Space

Divinitory rites underpin all activities 

and social discourse.

These are enacted at locations 

deemed to have sacred properties.



EIA Regulation & International Finance 

Corporation 
• Two IFC Performance Standards 

address cultural heritage matters:
– Performance Standard 7: Indigenous 

Peoples

– Performance Standard 8: Cultural 
Heritage

• Key principles of Performance 
Standard 7 are Informed Consultation 
and Participation (ICP) with the 
Indigenous Peoples throughout the 
project’s life-cycle and  Free, Prior, 
and Informed Consent (FPIC).

• In a Liberian context, the Dugbe rural 
communities conform to a national, 
and indeed regional West African, 
traditional cultural setting. 

• Communities that might be defined 
as ‘indigeneous’ are not present, but 
it is apparent that heritage values 
among the Dugbe communities are 
most strongly expressed through 
traditional knowledge and practice, 
and less so in material form.

• It was on this basis that this 
assessment has followed a 
methodology based on the guidance 
set out in both Performance Standard 
7 and 8.



Challenges facing western 

approaches to EIA practice

•Lack of recorded knowledge

•Absence of archaeological data

•At the local level customary practices 

prevail over statutory -

•Governance

•Landownership

•Religion

•Law & order

•Language

•Culturally restricted information

•Kwi – secret society



Baseline Methodology

• Literature review

• Socio-economic field survey

• Walk over survey



Ethnographic record



Biographical literature



Environmental Assessments



Socio-economic field survey



Socio-economic Field Instruments

Culture Focus Group 

• History 

• Religion
• Birth

• Marriage

• Death 

• Burial

• Traditional Practices 
• Craft specialisation

• Forest medicine

• Divination

• Bush societies

• Sacred Places 

• Spirits

• Cultural Taboos

• Displacement

• Household Survey

• Village Survey

• Focus Groups:
– Women

– Farming

– Fishing

– Artisanal mining

– Mat weaving

– Palm oil making

• Key Informant Interviews
– Hunting





Walk over survey



Survey Results

Some general theoretical 

questions 

Belief systems, prevalent as oral and 
divinitory traditions, are thriving within 
the communities. 

They form part of a world view that local 
people expect Hummingbird to engage in.

These beliefs include a supreme being, 
spirits, genii, dwarves and giants and 
other divinities, veneration of ancestors, 
the use of magic, animal sacrifice and 
totems and traditional medicine

•Uniformitarianism – can an 
understanding of aspects of observed 
contemporary cultural practices help or 
hinder a greater understanding of the 
past ?

•Cosmology – do current beliefs 
concerned with harmonizing nature with 
the supernatural aid recognition of past 
cultural value associated with natural 
places? 

Furthemore, can these subjective sources 
constitute the basis for a 
phenemenological approach that usefully 
informs management of the heritage 
impacts of the mine.  



Survey results

Tuzon

• Tuzon was apparently first settled by farming ancestors of the current 
inhabitants in AD 1420. The ancestors of the Tuzon people came from a 
tribal area called Boah, which they left at a period of hardship. 

• The founding ancestors encountered two tribes when they arrived at Tuzon, 
who were “removed by the barrel of the gun” in confrontations that took 
place between 1415 and 1418. No trace of the settlement of previous tribes 
is known to exist today. 

• Spiritual discourse and religious practices are conducted within and beyond 
the village domestic scene. Four sacred places have specialcultural 
significance and subject to taboo:

– The sacred forest on the right side of the road over Swee Hill (immediately west 
of Tuzon). Men perform some activities in the sacred forest when they are about 
to start the farming season.

– A palm tree within the village is associated with rites of sacrifice to the ancestors 
performed by the city priest. These ceremonies ensure the city continues to grow 
and that hunting is successful at times when meat is scarce.

– Two cottonwood trees at Kpacadua on the road to Dodwicken. These are named 
Ja-sakor and Ja-wlogbae. 

– A cemetery located within the village.

• The community also identifies two other places as significant but not 
sacred. To visit is not taboo, but they are mysterious places associated with 
the supernatural:

– The black rock known as Jaykpo on the road to Dodwicken. 

– Rooster Hill (Kokodro-troh) cockerels are often heard crowing from the top, 
where there are no farms.



Next stages for Tuzon
•Relocate village beyond the blast zone–
study indicates the location of sacred spaces  
are negotiable provided appropriate 
traditional rites are performed  and suitable 
locations that could be sanctified identified. 

•Community liaison  -attention to and respect 
for traditional beliefs and their social and 
symbolic value, through training of 
Hummingbird staff who carry out day to day 
interactions with local people; 

•Research recording and excavation of Tuzon 
:

– Initiate examination of traditional rural 
settlement-probably for the first timein 
Liberia;

– Test various theoretic frameworks;

– Examine the effect of tropical 
weathering on stratigraphy and 
taphonomy.

•Chance find procedure 



Conclusion

• Need to begin to develop qualitative and 

quantitative methodologies for understanding 

former cultural practice in this setting, using 

subjective data sources that can:

– Test oral testimony;

– Further explore better way of utilising the 

integration of heritage and socio-economic 

studies.




